KANDIYOHI COUNTY AND CITY OF WILLMAR ECONOMIC DEVELOPMENT COMMISSION (EDC)
JOINT OPERATIONS BOARD (OB)

FINANCE COMMITTEE

MINUTES
February 11, 2014
EDC Board Room, Willmar

Present:

Matt Behm, Nick Dalton, Gary Gilman, Les Nelson, Bruce Peterson, Justin
Schnichels and Randy Zinda

Excused:

Bruce Peterson and Russ Weeks

Guest:

Jim Vrchota of United Prairie Bank

Staff:

Jean Spaulding, Assistant Director

Secretarial:

Nancy Birkeland, Legal & Administrative Assistants, Inc. (LAA)

Jean Spaulding called the meeting to order at approximately 12:06 p.m. followed by self
introductions. Spaulding informed the committee that Rick Nordin resigned from this
committee and Gary Gilman is taking his place as the EDCOB representative. It is expected that
Jim Vrchota will be appointed to this committee at this week’s EDCOB meeting.

MINUTES—
IT WAS MOVED BY Nick Dalton, SECONDED BY Les Nelson, to approve the minutes of
the January 7, 2014 meeting as emailed. MOTION CARRIED.

UNFINISHED BUSINESS—There was no unfinished business.

NEW BUSINESS
EDC finance program overview. The committee reviewed the Business Loans & Finance flyer
(see attached) and finance packet that is distributed to potential loan applicants. The
Industrial Initiatives (II) Loan Program was last used in 2004 and, thus, the committee decided
to remove that program from the flyer. The first II loan was done in 1986 and, at this point,
new pledges would need to be obtained if an II loan application was received. Randy Zinda
noted there was a lot of competition between banks with their better customers to obtain
lower interest rates with the II Loan Program. The committee will review the II Loan Program
annually.
The maximum loan amount for the Entrepreneurs’ Loan Guarantee Program (ELGP) will be
changed on the flyer to $50,000.

The eligible activities, ineligible activities and loan guidelines for the Revolving Loan Fund were
discussed and it was determined to use only the Loan Guidelines.
IT WAS MOVED BY Justin Schnichels, SECONDED BY Matt Behm, to recommend to the
Kandiyohi County and City of Willmar Economic Development Commission’s
Joint Operations Board that the Eligible Activities and Ineligible Activities in the
Revolving Loan Fund program and manual be removed. MOTION CARRIED.
The flyer will be modified to incorporate the above changes, as well as the following changes
on the application side of the flyer:
•
Change Atwater State Bank to Harvest Bank
•
Remove Kandiyohi from Home State Bank
•
Add Prairieland Economic Development Corporation under Other Business Loan
Programs
Les Nelson reported the Mid-Minnesota Development Commission (MMDC) has $125,000
available through its Revolving Loan Fund. MMDC has approximately ten loans outstanding
and is the steward of these federal funds.
Spaulding refers individuals to the Small Business Development Center (SBDC) and has offered
the EDC office as a place for SBDC counselors to meet with individuals. The SBDC will be
requesting an increase in state funding rather than relying on a local match for their annual
budget.
2014 chairperson. Spaulding informed the committee that Russ Weeks is willing to continue as
chair for 2014.
2014 goals and objectives. The committee reviewed the EDC’s 5-Year Goals as updated
January 9, 2014 (see attached). Vision 2040 is looking for assistance in developing alternative
financing tools, i.e. interest free or shared risk loans for East African entrepreneurs. Justin
Schnichels noted he is on the subcommittee working on those alternative financing tools.
Spaulding encouraged individuals to get involved in the Vision 2040 committees.

ADJOURNMENT—There being no further business, the meeting was adjourned at approximately
1:00 p.m.

NEXT MEETING—The next committee meeting is noon, Tuesday, March 11, 2014 at the EDC
Office, 333 Litchfield Avenue SW, Suite 100, Willmar.
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