
KANDIYOHI COUNTY AND CITY OF WILLMAR ECONOMIC DEVELOPMENT COMMISSION (EDC)
JOINT OPERATIONS BOARD OF DIRECTORS

BUSINESS RETENTION & EXPANSION/RECRUITMENT (BRE/R) COMMITTEE

MINUTES
December 4, 2013
EDC Board Room

Present: Bev Dougherty, Roger Imdieke, Les Nelson, Bruce Peterson and Jeff Vetsch
 
Excused: Bob Carlson, Jim Ellingson, and Ranae Rahn

Absent: Tom Lindemann

Staff: Steve Renquist, Executive Director 

Secretarial:  Diane Beck, Legal & Administrative Assistants, Inc. (LAA)

Chair Les Nelson called the meeting to order at approximately 11:30 a.m.

MINUTES—
 

IT WAS MOVED BY Bev Doutherty, SECONDED by Roger Imdieke, to approve the
minutes of the October 10, 2013 meeting as emailed. MOTION CARRIED.

UNFINISHED BUSINESS—

Business Survey. Renquist commented the BRE/R Committee subcommittee concurred to conduct
a business survey using either the services of the University of Minnesota (U of M) Extension Office
or the Synchronist program.  

[Roger Imdieke joined the meeting.]

Renquist shared a discussion with Jean Spaulding in which she suggested using the Synchronist
program for the survey as the program organizes, tabulates, analyzes and stores the survey results
as well as on-site visit information.  Renquist advised using the Synchronist program and suggested
using some of the questions contained in the Lyon County survey conducted by the U of M. 
Renquist provided an overview of the U of M survey process and approximate cost. Nelson
commented the U of M survey is a one-time survey and the Synchronist program allows the
capability to store the results and administer future surveys. Roger Imdieke commented the U of M
survey would keep the BRE/R Committee focused and produce unbiased results.  Renquist shared
that if the U of M conducts the survey, it will be up to the EDC to gather all contact lists for Willmar
as well as the smaller surrounding communities. The committee agreed on the importance of
conducting face-to-face business interviews once the survey results are tabulated.   Renquist
commented there are approximately 3,000 businesses in Kandiyohi County. Imdieke suggested the
contact list be updated before moving forward on the survey.  Bruce Peterson suggested using the
“covered business list” which is a list of companies under the unemployment laws and believes the
list can be accessed through the Minnesota of Department of Employment and Economic
Development (DEED).  Renquist will contact Cameron Macht for the appropriate DEED contact. In
lieu of the January BRE/R meeting, Renquist will schedule a working session with Bruce Peterson,
Les Nelson and Jim Ellingson to review and clean up the Willmar business contact list.



[Bruce Peterson was excused from the meeting.]

NEW BUSINESS—

“Getting Started with BR&E Workshop” review.  It was the consensus of the BRE/R Committee
attendees that the workshop was worthwhile and informative.

There being no further business, the meeting was adjourned at 11:55 p.m.

NEXT MEETING—The next regular committee meeting is 11:00 a.m., Wednesday, February 5, 2014
in the EDC Board Room.

12.4.2013.wpd 2



KANDIYOHI COUNTY AND CITY OF WILLMAR ECONOMIC DEVELOPMENT COMMISSION (EDC)
JOINT OPERATIONS BOARD OF DIRECTORS

BUSINESS RETENTION & EXPANSION/RECRUITMENT (BRE/R) COMMITTEE

MINUTES
December 4, 2013
EDC Board Room

Present: Bev Dougherty, Roger Imdieke, Les Nelson, Bruce Peterson and Jeff Vetsch
 
Excused: Bob Carlson, Jim Ellingson, and Ranae Rahn

Absent: Tom Lindemann

Staff: Steve Renquist, Executive Director 

Secretarial:  Diane Beck, Legal & Administrative Assistants, Inc. (LAA)

Chair Les Nelson called the meeting to order at approximately 11:30 a.m.

MINUTES—
 

IT WAS MOVED BY Bev Doutherty, SECONDED by Roger Imdieke, to approve the
minutes of the October 10, 2013 meeting as emailed. MOTION CARRIED.

UNFINISHED BUSINESS—

Business Survey. Renquist commented the BRE/R Committee subcommittee concurred to conduct
a business survey using either the services of the University of Minnesota (U of M) Extension Office
or the Synchronist program.  

[Roger Imdieke joined the meeting.]

Renquist shared a discussion with Jean Spaulding in which she suggested using the Synchronist
program for the survey as the program organizes, tabulates, analyzes and stores the survey results
as well as on-site visit information.  Renquist advised using the Synchronist program and suggested
using some of the questions contained in the Lyon County survey conducted by the U of M. 
Renquist provided an overview of the U of M survey process and approximate cost. Nelson
commented the U of M survey is a one-time survey and the Synchronist program allows the
capability to store the results and administer future surveys. Roger Imdieke commented the U of M
survey would keep the BRE/R Committee focused and produce unbiased results.  Renquist shared
that if the U of M conducts the survey, it will be up to the EDC to gather all contact lists for Willmar
as well as the smaller surrounding communities. The committee agreed on the importance of
conducting face-to-face business interviews once the survey results are tabulated.   Renquist
commented there are approximately 3,000 businesses in Kandiyohi County. Imdieke suggested the
contact list be updated before moving forward on the survey.  Bruce Peterson suggested using the
“covered business list” which is a list of companies under the unemployment laws and believes the
list can be accessed through the Minnesota of Department of Employment and Economic
Development (DEED).  Renquist will contact Cameron Macht for the appropriate DEED contact. In
lieu of the January BRE/R meeting, Renquist will schedule a working session with Bruce Peterson,
Les Nelson and Jim Ellingson to review and clean up the Willmar business contact list.



[Bruce Peterson was excused from the meeting.]

NEW BUSINESS—

“Getting Started with BR&E Workshop” review.  It was the consensus of the BRE/R Committee
attendees that the workshop was worthwhile and informative.

There being no further business, the meeting was adjourned at 11:55 p.m.

NEXT MEETING—The next regular committee meeting is 11:00 a.m., Wednesday, February 5, 2014
in the EDC Board Room.

12.4.2013.wpd 2



KANDIYOHI COUNTY AND CITY OF WILLMAR ECONOMIC DEVELOPMENT COMMISSION (EDC)
JOINT OPERATIONS BOARD OF DIRECTORS

BUSINESS RETENTION & EXPANSION/RECRUITMENT (BRE/R) COMMITTEE

MINUTES
December 4, 2013
EDC Board Room

Present: Bev Dougherty, Roger Imdieke, Les Nelson, Bruce Peterson and Jeff Vetsch
 
Excused: Bob Carlson, Jim Ellingson, and Ranae Rahn

Absent: Tom Lindemann

Staff: Steve Renquist, Executive Director 

Secretarial:  Diane Beck, Legal & Administrative Assistants, Inc. (LAA)

Chair Les Nelson called the meeting to order at approximately 11:30 a.m.

MINUTES—
 

IT WAS MOVED BY Bev Doutherty, SECONDED by Roger Imdieke, to approve the
minutes of the October 10, 2013 meeting as emailed. MOTION CARRIED.

UNFINISHED BUSINESS—

Business Survey. Renquist commented the BRE/R Committee subcommittee concurred to conduct
a business survey using either the services of the University of Minnesota (U of M) Extension Office
or the Synchronist program.  

[Roger Imdieke joined the meeting.]

Renquist shared a discussion with Jean Spaulding in which she suggested using the Synchronist
program for the survey as the program organizes, tabulates, analyzes and stores the survey results
as well as on-site visit information.  Renquist advised using the Synchronist program and suggested
using some of the questions contained in the Lyon County survey conducted by the U of M. 
Renquist provided an overview of the U of M survey process and approximate cost. Nelson
commented the U of M survey is a one-time survey and the Synchronist program allows the
capability to store the results and administer future surveys. Roger Imdieke commented the U of M
survey would keep the BRE/R Committee focused and produce unbiased results.  Renquist shared
that if the U of M conducts the survey, it will be up to the EDC to gather all contact lists for Willmar
as well as the smaller surrounding communities. The committee agreed on the importance of
conducting face-to-face business interviews once the survey results are tabulated.   Renquist
commented there are approximately 3,000 businesses in Kandiyohi County. Imdieke suggested the
contact list be updated before moving forward on the survey.  Bruce Peterson suggested using the
“covered business list” which is a list of companies under the unemployment laws and believes the
list can be accessed through the Minnesota of Department of Employment and Economic
Development (DEED).  Renquist will contact Cameron Macht for the appropriate DEED contact. In
lieu of the January BRE/R meeting, Renquist will schedule a working session with Bruce Peterson,
Les Nelson and Jim Ellingson to review and clean up the Willmar business contact list.



[Bruce Peterson was excused from the meeting.]

NEW BUSINESS—

“Getting Started with BR&E Workshop” review.  It was the consensus of the BRE/R Committee
attendees that the workshop was worthwhile and informative.

There being no further business, the meeting was adjourned at 11:55 p.m.

NEXT MEETING—The next regular committee meeting is 11:00 a.m., Wednesday, February 5, 2014
in the EDC Board Room.

12.4.2013.wpd 2


