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Facilitator Summary: Joint Planning Session

The Kandiyohi County and city of Willmar Economic Development Commission (EDC),
Joint Powers Board of Commissioners, and Joint Operations Board of Directors
(EDCOB) met on July 11th, 2012 for a strategic planning work session. The session
was facilitated by University of Minnesota Extension Educator, Neil Linscheid. The
session (Agenda & Minutes Attached) was designed to allow the group to set or affirm,
obtainable and measurable goals, for Kandiyohi County and the City of Willmar
Economic Development Commission.
The session was divided into two sections. In the first section, explored four different
types of ideas for the EDC; boundary ideas, emerging ideas, established ideas, and
dying ideas. Each person wrote their ideas on a note card then placed that notecard on
the wall. This allowed the group as a whole to see the full set of ideas, categorize those
ideas, and discuss their thoughts.
In the second section of the session, the group was asked to determine two bold steps
for ideas that had been identified (those steps and ideas are available in the attached
minutes). Finally, the group was asked to vote on which goals would be affirmed, added
and dropped. I have included the summary from the minutes below:
THEME/CURRENT GOAL

BOLD STEP

2. Assist Rice Memorial
Hospital in strengthening its
position as a regional hospital

Promote Rice Hospital’s position as a
regional hospital (indirectly and directly
when asked)

6. Achieve 25% increase in
local airport utilization by 2015

Needs higher priority/hire a consultant

TIMELINE

MEASURE

Add FBO at airport to increase usage
Eliminate 6c “Increase on‐field
hangar facilities to attract on‐
base aircraft” and 6d “Enhance
air taxi service and charter
flight options and, instead, add
“Develop a marketing plan”

Develop specific marketing plan

Does not have potential for major
economic impact

Back off on passenger and focus on cargo
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3. Technology

Staff will do more

Develop a CoCo focused on
technology/engineering

Survey cluster logistics and initiate

Communicate more about technology

County bond
1f. 100% broadband and cell
phone coverage within
Kandiyohi County by 2015

Broadband county wide

Meet with providers mapping coverage

ASAP

Communicate successes to public
Less government regulation
etc. for businesses to deal with
Expand “culture” of economic
development (bring other
cultures in and find out what
they see as the economic
needs for their businesses and
try to involve them in
addressing those issues)

Meet with and engage minority leaders

ASAP

Better understand the economic needs
of culturally diverse businesses

Staff will continue

Educate all business owners on cultural
differences in doing business

Technical assistance
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Assist WAMM and ADC, etc.
Sell the idea that we can celebrate our
economic wealth and success
Improve economy in all of
Kandiyohi County

Initiate community meetings and
business attraction programs in three
communities

Facilitator Comments
The group came to a resolution on the goals it would like to pursue for the next year.
However, efforts to determine timelines and measurements are still needed. The group
should plan to formally approve the changes, as soon as the measurements and
timelines are added.
The group discussed a wide variety of topics during the session, which is to be
expected when discussion economic development. The challenge for all economic
development groups is determining which goals, projects, or ideas can be accomplished
and which will have the most community level impact.
In my comments to the BRE&R committee I recommend delineating operational
processes, projects, and metrics. I believe full EDC board would benefit from spending
additional time developing the key metrics the EDC can/should accomplish. Further
reflecting upon the goals of the committee, I notice a mix of projects and metrics. It can
be helpful to think of projects as actions with a clear start/ end, as well as a clear
purpose. For instance, one identified bold idea was to “initiate community meetings with
at least three other communities”. This idea was connected to the “improve the
economy of all Kandiyohi” goal. I suspect initiating community meetings is only one task
of a larger effort to increase the level of engagement with other stakeholders in the
county.
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Kandiyohi County and City of Willmar
Economic Development Commission
Wednesday, July 11th, 2012 – 9:00 am – Noon
The Oaks at Eagle Creek, 1000 26th Ave NE, Willmar. MN

Session Objective
To set or affirm, obtainable and measurable goals, for Kandiyohi County and the City of Willmar
Economic Development Commission.

9 AM

Welcome & Introductions


9:10

Overview of Session



9:20

Welcome – Steve Renquist

Key Expectations
Ground Rules

Explore & Discuss Established Ideas
Which trends and practices are mainstream or standard operating
procedures?

9:40

Explore & Discuss Emerging Ideas
Which trends and practices are picking up momentum and
acceptance?

10:00

Explore & Discuss Dying
Which trends and practices are concepts whose viability is overtly
questioned?

10:20

Explore & Discuss Boundary
Which new ideas are pushing/needing to become accepted trends
and practices?

10:40

Short Break

10:50

Identify 2 Bold Steps for each theme
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11:30

Objective, Reflective, Interpretive, Decisional (ORID) Debriefing
Objective – What are the facts from today? - I saw…, I heard….
Reflective – How do you feel about this? High/ low points, concerns
Interpretive – What does it all mean?
Decisional – What are we going to do?

Noon

Adjourn
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KANDIYOHI COUNTY AND CITY OF WILLMAR ECONOMIC DEVELOPMENT COMMISSION (EDC)

JOINT POWERS BOARD OF COMMISSIONERS
JOINT OPERATIONS BOARD OF DIRECTORS (EDCOB)

Planning Session

MINUTES
July 11, 2012
The Oaks, Willmar

Joint Powers Board:

Denis Anderson, Ron Christianson, Dean Shuck and Frank Yanish

Excused:

Jim Butterfield and Harlan Madsen

Joint Operations Board: Ron Erpelding, Duane Hultgren, Rick Nordin and Milan Schmiesing
Ex Officio:

Bruce Peterson

Excused:

Jon Anderson, Bob Carlson and Bev Dougherty

Staff:

Steven Renquist, Executive Director and Jean Spaulding, Assistant Director

Facilitator:

Neil Linscheid, Educator, Community Economics, Center for Community Vitality,
University of Minnesota Extension

Secretarial:

Nancy Birkeland, Legal & Administrative Assistants, Inc. (LAA)

Steve Renquist welcomed the EDC boards and gave an outline of today’s agenda. Facilitator Neil
Linscheid noted the EDC’s 5-Year Goals and the minutes of the June 25, 2012 Business Retention and
Expansion/Recruitment Committee and joint boards’ planning session are provided for information (see
copies attached). Linscheid reviewed the agenda. The boards set ground rules for the planning session
and gave the following as their expectations:




Set direction for obtaining goals (simple strategies; not manage staff; set policy for staff to
operate)
Timelines and measurable
Set realistic goals (for 2013 or revise 5-Year Goals)

The boards identified the following categories:
Established ideas/activities/goals/standard operating procedures.
 Retain and expand current businesses/business visits/survey local business industry
sectors/acknowledge small businesses as a “big” contribution
 Promote EDC and business environment/economic development marketing/promote businessfriendly environment
 Expand partnerships
 Increase weekly wage rate/more jobs/attract high-tech companies
 Expand 2011 goal focus process into 2013
 Identify ways EDC can assist growing businesses/help MinnWest Technology Campus
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Expand airport for more traffic/increase transportation
Help private sector community

Emerging ideas.
 Focus on business retention, local economy is stronger than national
 Robotic medical cluster/ag bio/technology─bio, ag, manufacturing/county and Willmar as high
tech center/county and Willmar as ag/bio technology hot spot
 Cultural relationships in economic development processes (structure has had a lack of other two
predominant local cultures in the economic development process─may be hard to get them to
the table; need to understand their role in the local economy)
 Internet marketing/social media/broadband and cell phone coverage/broadband expansion and
social media/recognize the technology industry is the future
 Creative partnerships (work with like-minded organizations/corridor concept)/ability for going
ahead alone is over/cooperation and partnerships are essential
 Industrial park expansion/develop airport businesses
 Getting new board members ready
Create the environment for businesses to be successful and education will follow.
Dying concepts.
 Having an abundance of money to do/try new things
 Assisting a health care industry that is really autonomous (they know their industry more than
anyone and if the EDC is asked to help, it will)/direct assistance to medical industry/5-Year goal
#2/working with Rice Hospital and medical (community) should be ongoing as requested (1 in 6
employees is in health-care related fields)
 Alternative energy
 Some EDC subcommittees (worry about burnout)
 Regular scheduled aviation (acquire people not cargo)
Boundary ideas.
 4-lane highway to Minneapolis/4-lane to Twin Cities
 Passenger service at airport/regional passenger air service (i.e. Allegiant Air)/aviation
related/airport become a secondary cargo outlet to Minneapolis airport
 Countywide broadband (affordable)
 Multicultural opportunity (tourism/new business startups)/get past the fear factor of other
cultures and downtown/Hispanics and Somalis in elected community positions
 Government being friendlier to business and commerce
 Elected officials working cohesively (comprising is okay)
 CoCo like facility to attract/retain talent (techies)
 Downtown redevelopment money
What positive steps can be taken to address the multicultural issues?
Bold steps. The boards reviewed the 5-Year Goals and 2011 goals in relation to the items identified
under established ideas, emerging ideas, dying ideas and boundary ideas and were asked to identify
bold steps.

2
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THEME/CURRENT GOAL
2. Assist Rice Memorial
Hospital in strengthening its
position as a regional hospital
6. Achieve 25% increase in
local airport utilization by 2015

BOLD STEP
Promote Rice Hospital’s position as a
regional hospital (indirectly and directly
when asked)
Needs higher priority/hire a consultant

TIMELINE

MEASURE

Add FBO at airport to increase usage
Eliminate 6c “Increase on-field
hangar facilities to attract onbase aircraft” and 6d “Enhance
air taxi service and charter
flight options and, instead, add
“Develop a marketing plan”

Develop specific marketing plan
Does not have potential for major
economic impact

3. Technology

Back off on passenger and focus on cargo
Develop a CoCo focused on
technology/engineering

Staff will do more

Survey cluster logistics and initiate
Communicate more about technology

1f. 100% broadband and cell
phone coverage within
Kandiyohi County by 2015

County bond
Broadband county wide
Meet with providers mapping coverage

ASAP

Communicate successes to public
Less government regulation
etc. for businesses to deal with
Expand “culture” of economic
development (bring other
cultures in and find out what
they see as the economic
needs for their businesses and
try to involve them in
addressing those issues)

Meet with and engage minority leaders

ASAP

Better understand the economic needs
of culturally diverse businesses
Staff will continue
Educate all business owners on cultural
differences in doing business
Technical assistance

Improve economy in all of
Kandiyohi County

Assist WAMM and ADC, etc.
Sell the idea that we can celebrate our
economic wealth and success
Initiate community meetings and
business attraction programs in three
communities

Duane Hultgren thanked the EDC for its work and encouraged the EDC to celebrate its successes.
Objective, reflective, interpretive, decisional (ORID) debriefing. Attendees had the final closing
comments:
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Hultgren thanked everyone for working with the boards. The 5-Year Goals were well put
together and some needed to be adjusted.
Peterson—economic development is always changing and it is never done.
Anderson—there was really good discussion and heard many different sides of issues; good
ideas moving forward.
Yanish—diversity seems to come up a lot and is very important, but it is not the only thing.
Christianson—enjoy the conversations; it is hard to focus on business today; the EDC is a terrific
tool, but there needs to be a list of priorities on which to focus.
Nordin—Kandiyohi County is lucky to have the EDC when compared to other areas.
Shuck—proud of the EDC’s work and thanked the board members whose terms are done this
year.
Schmiesing—good discussion; moving in the right direction.
Erpelding—have come a long way; have issues and need to figure out the common ground.
Renquist—planning gives staff direction; excellent work; proud of 5-Year Goals and
modifications are good; EDC is a microcosm of society; economy affects society.

The meeting was adjourned at approximately 12:05 p.m.
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Facilitator Summary:
Business Retention and Expansion and Recruitment Committee
The Business Retention Expansion and Recruitment Committee met on Monday, June
25th, 2012 for educational and strategic planning work session. The session was
facilitated by University of Minnesota Extension Educator, Neil Linscheid. The session
(Agenda & Minutes Attached) was designed to offer an overview of the economic and
demographic trends and to discuss how those trends affect the goals of the committee.
Educational Activities
Cameron Macht, Labor Market Analyst, with the Minnesota Department of Employment
and Economic Development provided an analysis of current demographic and labor
force characteristics. He also discussed the Enterprise Systems Network Analysis
project and process which the committee conducted in 2009. Cameron’s presentation is
attached to this report.
Neil Linscheid provided an overview of the Kandiyohi County economy using a tool
called IMPLAN. The purpose of this presentation was to provide a description of
relationship between sectors in the Kandiyohi County economy. The presentation
described the top industries sorted by production and employment. It outlined the
industries which would have the largest indirect and induced impacts on the Kandiyohi
County Economy, if they were to add 100 jobs. The industries with the largest impact
per job created may not be the largest industries in the county. Instead, they represent
industries with high wages or high use of local supplies. Neil’s presentation is attached
to this report.
Strategic Planning Activities
Following the educational portion of the session the group was asked to revisit its 5 year
goals and determine which were still relevant. There was no clear resolution to the
goals discussion. The attached minutes provide an accurate and complete log of the
discussion.
Facilitator Comments
The committee didn’t come to a clear resolution on which goals should be added or
subtracted from the committee’s 5-Year list. The group was polled on two key
questions: Should goals be added? Should goals be removed? The response to both
polls was divided and didn’t indicate a clear direction. The remainder of the time,
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following the polling, was used to discuss how the goals of the committee might be
changed, but also broader issues related to the overall operation and mission of the
committee.
I suggest the committee continue to discuss and refine its goals throughout the year. I
also suggest the staff and committee members focus their energy on finding consensus
around key community level metrics their group would like to improve.
I believe much of the difficulty experienced by the committee in refining the goals is due
to a blend in operational processes (the way work is carried out), projects (unique
endeavors to assist in reaching goals), and goals (what the committee would like to see
accomplished). For instance, Goal #5 (create a presentation for an airport manager…)
is project as part of a larger effort to increase airport utilization. Also, Goal #4 (assisting
the agricultural committee) might be considered an operational process because it
explains a way of doing the work, partnering with the agricultural committee, as
opposed to a specific goal to be accomplished.
The committee should consider creating the following documents in order to remove
some of the challenges described above:
1.) BRE&R Committee Operations Objectives / Practices (Things you do all the time)
This document can be used for staff and committee members to clarify how the
work is accomplished and what procedures happen consistently. For instance,
goal 1c “Continue to promote and enhance Kandiyohi County’s and Willmar’s
business-friendly environment” is an activity that will continually occur regardless
of the other goals. Goal #4 – assisting the agriculture committee is another
example of a way your committee operates, but not a clearly measurable goal.
There may be several other items which describe the way your committee and
staff approach your goals as a way of working, but don’t describe something the
committee can accomplish.
2.) BRE&R Metrics (What you want to see change)
This document can incorporate many of the current goals, but might more focus
on measureable changes the BRE&R committee has the ability to change. For
instance a possible metric might be, number of businesses utilizing technical
assistance activities provided by the EDC. The corresponding goal might be a
5% increase in number of businesses utilizing technical assistance activities.
Think about this as the BRE&R report card. Don’t mix goals with metrics in this
document.
3.) BRE&R Projects (Specific efforts with defined beginning and end)

17

This document can outline all the specific efforts with defined beginning and end
dates that the BRE&R committee will conduct in order to accomplish its goals.
Projects can be identified, planned, and evaluated on regular basis, as opposed
to an annual review. Projects only exist to accomplish goals and shouldn’t be
confused with goals themselves. One example might be, Goal #5 – “Create a
presentation on the need to hire a full-time airport manager to promote the
Willmar airport that can be presented to community organizations, such as
chambers, and create a coalition to make a presentation to the Willmar City
Council. Set a meeting with the Willmar mayor and recommend obtaining
proactive marketing people to serve on the Willmar Airport Commission.” This is
a short term effort to accomplish a goal, but not a goal in itself.
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KANDIYOHI COUNTY AND CITY OF WILLMAR ECONOMIC DEVELOPMENT COMMISSION (EDC)

JOINT POWERS BOARD OF COMMISSIONERS
JOINT OPERATIONS BOARD OF DIRECTORS (EDCOB)
BUSINESS RETENTION AND EXPANSION/RECRUITMENT COMMITTEE

Planning Session

MINUTES

June 25, 2012
MinnWest Commons, MinnWest Technology Campus, Willmar
Joint Powers Board: Denis Anderson, Jim Butterfield and Harlan Madsen
Excused:

Ron Christianson, Dean Shuck and Frank Yanish

Joint Operations
Board (OB):

Jon Anderson, Bev Dougherty and Duane Hultgren

Ex Officio:

Bruce Peterson

Excused:

Bob Carlson, Ron Erpelding, Rick Nordin and Milan Schmiesing

BRE/R Committee:

Gary Geiger, Roger Imdieke, Tom Lindemann, Art Norby and Les Nelson

Excused:

Jim Ellingson and Cecil Meyer

Staff:

Steven Renquist, Executive Director; Jean Spaulding, Assistant Director

Guest:

Cameron Macht, Regional Analyst, Central and Southwest Minnesota,
Minnesota Department of Employment and Economic Development
(DEED)

Facilitator:

Neil Linscheid, Educator, Community Economics, Center for Community
Vitality, University of Minnesota Extension

Secretarial:

Nancy Birkeland, Legal & Administrative Assistants, Inc. (LAA)

Bev Dougherty, BRE/R Committee Chair and EDCOB member, welcomed everyone followed by
self introductions. Steve Renquist referred to the 2011 Economic Strength Rankings by
Policom, which rated Kandiyohi County the 70th Micropolitan Statistical Area out of 576 in the
nation; gave the history of Business Retention and Expansion in the state of Minnesota and the
EDC’s Business Retention and Expansion/Recruitment (BRE/R) Committee. Facilitator Neil
Linscheid reviewed the agenda, key expectations and ground rules for the planning session.
Attendees gave the following as their expectations for the planning session:
 A strategy for business retention and expansion/recruitment
 Are the EDC’s five focus areas the right ones?
 Start thinking about benchmarking our work
 Communicate to those absent today
Concerns:
 Turf battles (be alert to these)
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Economic and Demographic Situation Analysis. Cameron Macht presented the Willmar
Area & Kandiyohi County Demographic & Economic Update (see attached), which included:
 Population trends
 Labor force trends
 Industry employment statistics
 Self-employment & agriculture
 Sector strengths: largest industries
 Sector strengths: largest sectors
 Sector strengths: highest paying sectors
 Sector strengths: high location quotients
 Sector strengths: recent job growth
 Sector strengths: current job postings
Linscheid described IMPLAN, input and output (how much is produced) analysis on a large
scale, and gave an Economic Futures Workshop Kandiyohi County presentation (see attached),
which included:
 Top 15 industries by employment
 Comparison of Kandiyohi County employment sectors with other rural Minnesota
counties
 Top 15 industries by output
 Comparison of Kandiyohi County largest output sectors with other rural Minnesota
counties
 Industries with highest impact
 Industries with highest impact (manufacturing)
 Industries with highest business-to-business impacts
 Industries with highest business-to-business impacts (manufacturing)
 Industries with highest business-to-consumer impacts
 Industries with highest business-to-consumer impacts (manufacturing)
 Animal Processing: Top Industries Effected
Basic principles:
Buy local─indirect effects (business to business)
 Strong ties to community
 Supplies are available locally
High wages─induced effects (business to consumer)
 Employees buy locally
Industries with highest impact (manufacturing) are those that have the highest impact on
keeping money local. These are tools to help narrow the focus. A challenge is how does the
EDC want to help industries.
[Duane Hultgren was excused from the meeting.]
What can we take away?
1. Availability of local supplies increases the economic impact. “Building up” around the
county’s industries will increase economic impact
2. Induced (labor-related) impacts are more likely to affect service-related industries
3. Industry variety and diversity positively affect impact
Macht continued his presentation as to:
 Effective economic development
2
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requires an understanding of the dynamics of the regional economy─its current
and recent performance, the evolution of its industry structure, the underlying
reasons for these trends and the challenges ahead
o can be helped by labor market information and analysis
Enterprise Network Systems (ENS)
o provides information to expand business opportunities in greater Minnesota
economic communities
The ENS concept
The process in theory (1) (2) and (3)
Industry selection criteria
Regional Highest Ranked PTIs (as of 2006) (slide 24)
o







Linscheid polled the attendees (13 responded) as to their top priority for the community:
 Industries that create local jobs 15%
 Industries that support other local companies 23%
 Industries that bring dollars in from outside the community 23%
 Cutting edge industries 31%
 Something else 8%
Renquist and Jean Spaulding attended the ENS seminar given by Macht in Renville County.
Renquist will bring his recommendations from that seminar for Kandiyohi County to the next
BRE/R Committee meeting.
EDC 5-Year Goals and current BRE/R Goals. Renquist distributed and reviewed the EDC’s
5-Year Goals (2011-2015), the EDC committees’ individual 2011 goals and the summary of
activities done as of 1/12/2012 toward accomplishing the goals.
Goal Setting and Planning. Linscheid polled the attendees (13 responded) as to:
Should any goals be added?
Yes 46%
No 54%
Should any goals be removed? (10 responded)
Yes 60%
No 40%
Suggested goals to be removed were:
EDC’s 5-Year Goals: 2, 4 (EDC staff networking/ongoing administrative function), 5
BRE/R Committee’s 2011 Goals: 1g (table), 2, 4 (as to renewable energy) (change 4 to further
processing of value-added ag businesses), 5
Bruce Peterson suggested the EDC can be an advocate of an item without it being a particular
EDC goal.
Linscheid suggested the BRE/R Committee continue to put together a work plan determining
short-term, intermediate and long-term goals and rank the goals at another time.
Short-term goals (1 year)
 Continue to identify the county’s businesses (Spaulding reported the EDC office is in the
process of doing this now and has 3,000+ businesses identified; home based and self
employed are a part of the survey)
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Survey the entire business community as to what their needs are (in progress; Spaulding
stated the EDC will start with a basic survey and do an in-depth survey later)
Fill additional 50% of MinnWest Technology Campus
Encourage a parking study by the city of Willmar (champions are Rice Memorial Hospital
and EDC)

Intermediate (2-5 years)
 Fill additional 50% of MinnWest Technology Campus
 Extended-stay hotel for Rice Memorial Hospital
It was suggested there is a need to identify EDC standard operating procedures:
What do we do?
How do we do it?
How does the work get done?
What is our “way?”
It was suggested there are goals that need to be deemphasized, but not eliminated. There is a
need for a 2012 prioritization of effort—look at goals and prioritize.
Linscheid observed that the EDC is working through challenging and complex issues and
reflected that many groups struggle more than the EDC.
Comments by attendees:
Art Norby—have staff bring information to the BRE/R Committee
Roger Imdieke—get clarity as to process and what are the committee’s responsibilities and
expectations
Peterson—put together a plan and strategy to follow; moving in the right direction
Jon Anderson—still trying to figure it all out; prioritize everything
Harlan Madsen—always reassuring and reaffirming to have the commitment of individuals to the
larger community
Spaulding—go away with a better of understanding of what could be done better; struggle with
clarity; goals are confusing for those outside the EDC; simplify some of the goals to stay
focused
Jim Butterfield—EDCOB and Joint Powers Board have to get together to simplify and prioritize
the goals; committee goals have to align with the EDC boards
Denis Anderson—sessions are always helpful and informative; need to work on long-term goals
Bev Dougherty—remember this is a regional center and need to look at long-term goals
Gary Geiger—feel the 2011 goals were reviewed, but add a parking study
Tom Lindemann—have a strong EDC staff; come into the meetings somewhat knowledgeable
and go away with a plan with something to do
Les Nelson—the EDC’s goals are to make the EDC a successful organization
Renquist—like that there are a lot of things in a broad range; be flexible in the planning process
Macht—looking for information, the committee is looking for action, which is an opportunity
The meeting adjourned at approximately 12:17 p.m.

4

22

Kandiyohi County and City of Willmar
Economic Development Commission
Business Retention Expansion and Recruitment Committee
Monday, June 25th, 2012 – 9:00 am – Noon
MinnWest Commons, 1707 Technology Drive NE, MinnWest Technology Campus, Willmar.
Session Objective
To utilize current economic and demographic data to set obtainable and measurable goals, for
Kandiyohi County and the City of Will Economic Development Commission, which promote
Business Retention Expansion and Recruitment within Kandiyohi County.

9 AM

Welcome & Introductions




9:15

Overview of Session



9:25

Welcome – Bev Dougherty (BRE&R) Chairperson
Introductions – Name and success from past year
EDC & BRE&R History – Steve Renquist

Key Expectations
Ground Rules

Economic and Demographic Situation Analysis
What is the Kandiyohi economic and demographic context?


Cameron Macht – Economic and Demographic Trends – 30-45 min

How are economic impacts different among industries in Kandiyohi
County?


Neil Linscheid – Economic Futures Trends (Using IMPLAN
Software) 30 min

How can we combine this and other information to find opportunities?

10:35

Cameron Macht -Understanding Opportunities Using ENS

Short Break

23

10:45

EDC 5-Year Goals and Current BRE&R goals


Revisit goals – Steve Renquist

Consider:
Are these goals still the right goals?
Does any data from earlier contradict these goals?
Have any conditions changed or do we know new information
11:00

Goal Setting and Planning – Facilitator Neil Linscheid



Core Outcomes and Measures (Short, Intermediate, and Long
Term
Small teams develop work plans

Consider:
What would a newspaper story about our success describe?
What do we have the power to change/do?
What goals are beyond our control?
Who are our competitors and our allies?
How will they respond to the same context and trends?
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6/22/2012

Willmar Area & Kandiyohi County
Demographic & Economic Update
June 25, 2012

Cameron Macht
Minnesota Dept. of Employment
and Economic Development
Regional Analyst
Central & Southwest Regions
(320) 441-6567
cameron.macht@state.mn.us
www.positivelyminnesota.com

Regional Analysis & Outreach Unit
Communications, Analysis & Research Division

Population Trends
• Kandiyohi County is the largest county in Southwest Minnesota,
with 42,239 people in 2010 (18 counties in SWIF region)
•

– One of only five counties in the region that was gaining population
– Other counties in the region peaked in population between 1940 and 1960
City of Willmar had 19,610 people (added +1,249 people from 2000-2010)
– Now the 56th largest city in Minnesota; 7th largest in non-Metro Minnesota
(1 of 17 micropolitans)
• Much bigger than Brainerd,
Alexandria, Stillwater
– Largest city in Southwest MN
• Same population gain patterns
in Marshall and Worthington

• Other ―big‖ cities in Kandiyohi
– New London (1,251 people)
– Spicer (1,167 people)
– Atwater (1,133 people)

Regional Analysis & Outreach Unit
Communications, Analysis & Research Division

Population Trends
• 33.6% of Kandiyohi Co. is 24 years & younger (state = 33.7%)

– Median Age in Kandiyohi Co. = 39.5 years; Minnesota = 37.4; Willmar = 33.8

• 37.4% of Kandiyohi Co. is 25 to 54 years of age (state = 41.6%)

– Baby Boomers were 35 to 54 years of age in 2000; are 45 to 64 years in 2010
– Kandiyohi Co. lost -189 (-1.6%) Baby Boomers; Minnesota lost -52,616 (-3.5%)
– 11,670 people in the 45-64 year old age group in 2010 – approx. 600 people
turning 65 each year for the next two decades!

• 29.0% of Kandiyohi Co.
is 55 years & over
– state = 24.7%

• Kandiyohi Co. gained
+679 (+11.0%) senior
citizens from 2000-2010
– state = +15.0%

Regional Analysis & Outreach Unit
Communications, Analysis & Research Division
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6/22/2012

Population Trends
• Kandiyohi Co. had the 3rd highest percentage of population that
is of Hispanic or Latino origin (11.2%) in 2010 (state = 4.7%)
– 4,710 Hispanic or Latino residents in 2010
• +1,415 since 2000 (+42.9%) (state = +74.5%)

• People aged 65 years & over expected to jump +35.3% by 2020
– By 2030, more than one
in four people (26.2%)
may be 65 years & over
• 20.6% in the state
– Big declines in 45 to 54
year old age groups –
Baby Boomers
– Projected declines in
young & entry-level
workers (15 to 34 years)

Regional Analysis & Outreach Unit
Communications, Analysis & Research Division

Labor Force Trends
• Kandiyohi Co. has recently had lower unemployment rates

– Stayed below 4.5% from 2000 to 2007; peaked at 6.9% in 2009
• Back down to 5.9% in 2011; State = 6.4%; U.S. = 8.9%
– Kandiyohi Co.’s labor force grew +870 workers from 2001-2011 (+3.7%)
• State = +3.9%
• Kandiyohi Co.
has higher
labor force
participation
rates in every
age group!
• About 20%
of workers
are 55 years
& over
Regional Analysis & Outreach Unit
Communications, Analysis & Research Division

Labor Force Trends
• Kandiyohi Co. is a regional employment center

– About 14,600 people both live & work in Kandiyohi Co. (70%)
– About 6,500 people drive into Kandiyohi Co.
• Meeker, Stearns, Chippewa, Renville, Swift, McLeod, etc.

– About 6,750 people drive out of Kandiyohi Co.
• Twin Cities, Stearns, Renville

• Short commute times:
– 53.0% drive 15 mins.
or less (U.S.=28.8%)
– 7.1% drive 45 mins.
or more (U.S.=15.5%)

Regional Analysis & Outreach Unit
Communications, Analysis & Research Division
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Industry Employment Statistics
• Kandiyohi Co. has 1,366 firms & 22,320 covered jobs in 2011

– 17th largest number of jobs; Avg. Annual Wages of $32,864
– Kandiyohi Co. added +204 jobs (+0.9%) from 2010 to 2011 (state = +1.6%)

• What is the largest employing industry in Kandiyohi County?
– Health care & social assistance has 125 firms and 5,583 jobs (25.0%)
• Gained +361 jobs (+6.9%) from 2007 to 2010 (state = +5.8%) state = 16.4% of jobs

– Manufacturing had
74 firms & 3,122 jobs
• +151 jobs (+5.1%)
• State = +3.0%
• 44.3% are in Willmar

– Retail Trade had
234 firms & 3,013 jobs
• +38 jobs (+1.3%)
• 82.6% are in Willmar

– Educational Services
– Accom. & Food Svcs.
– Construction
Regional Analysis & Outreach Unit
Communications, Analysis & Research Division

Self-Employment & Agriculture
• 51.7% of Kandiyohi Co. businesses have 1 to 4 employees

– 35.1% of businesses have 5 to 19 employees (86.8% have less than 20 jobs)
– Just 7 (0.5%) of businesses have 250 employees or more

• Kandiyohi Co. was also home to 2,976 nonemployers in 2009
– +263 nonemployers from 2002 (+9.7%) state = +12.9%
– Largest industries include Other Services;
Construction; Retail Trade; Health Care &
Social Assistance; Professional Services
– Over $93 million in sales receipts

• Kandiyohi Co. had 1,386 farms with
$309 million in market value of
products sold in 2007 (8th in the state)
– 616 were primary operators
– Average age of 57.2 years
–
–
–
–

1st in turkeys; 1st in poultry & eggs; 4th in aquaculture
1st in sheep & goats; 9th in sugarbeets; 30th in hogs
12th in vegetables; 20th in milk & other dairy products
22nd in corn for grain; 27th in soybeans for beans
Regional Analysis & Outreach Unit
Communications, Analysis & Research Division

Sector Strengths: Largest Industries
•
•
•
•
•
•
•
•
•
•
•
•

Health Care & Social Asst. – 125 firms and 5,583 jobs; $29,907
Manufacturing – 74 firms and 3,122 jobs; $41,444
Retail Trade – 234 firms and 3,013 jobs; $21,684
Educational Services – 23 firms and 1,577 jobs; $36,452
Accommodation & Food Svcs. – 82 firms and 1,423 jobs; $12,272
Construction – 173 firms and 1,242 jobs; $46,904
Public Administration – 55 firms and 958 jobs; $42,016
Wholesale Trade – 65 firms and 779 jobs; $53,716
Other Services – 106 firms and 668 jobs; $19,656
Finance & Insurance – 67 firms and 571 jobs; $48,984
Professional & Technical Svcs. – 82 firms and 556 jobs; $39,208
Transportation & Warehousing – 83 firms and 521 jobs; $34,996

• Where do we go from here? Don’t we need more detail?
Regional Analysis & Outreach Unit
Communications, Analysis & Research Division
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Sector Strengths: Largest Sectors
• Food Manufacturing had 12 firms and 1,956 covered jobs; $38,272
– +61 jobs from 2010 to 2011; 4.5% of statewide jobs; 5.2 loc. quotient
– Animal Slaughtering & Processing had 4 firms and 1,791 jobs; $38,376
– +9 jobs from 2010 to 2011; 13.2 location quotient

• Social Assistance had 31 firms and 1,696 jobs; $16,588

– Individual & Family Services had 22 firms and 1,277 jobs; $17,784

– Alcoholism & Drug Addiction Counseling; Community Action Service Agencies;
Counseling Services; Crisis Intervention Centers; Social Service Agencies; etc.

– Voc. Rehab. Services had 4 firms and 363 jobs; $12,168 (3.3 LQ)

• Ambulatory Health Care had 60 firms and 1,509 jobs; $47,892
–
–
–
–

-87 jobs from 2010 to 2011; +381 jobs (+33.8%) from 2005 to 2011
Offices of Physicians had 12 firms and 746 jobs; $67,860 (1.4 LQ)
Home Health Care Services had 5 firms and 317 jobs; $15,288 (1.9 LQ)
Outpatient Care Centers had 5 firms and 198 jobs; $39,728 (2.3 LQ)

• Nursing & Res. Care Facs. had 30 firms and 1,493 jobs; $18,921

– Res. Intellectual & Dev. Disabled, Mental Health, Substance Abuse had
16 firms and 554 jobs; $17,472 (1.9 LQ)
– Nursing Care Facilities had 4 firms and 523 jobs; $23,334 (1.2 LQ)
– Continuing Care Retirement Communities & AssistedRegional
LivingAnalysis
Facilities
had
& Outreach Unit
9 firms and 418 jobs; $16,640 (2.7 LQ)
Communications, Analysis & Research Division

Sector Strengths: Largest Sectors
• Animal Production had 16 firms & 931 jobs; $31,044

– +4 jobs from 2010 to 2011 (11.4 LQ)
– Poultry & Egg Production had 9 firms and 875 jobs; $31,252 (42.6 LQ)

• Hospitals had 5 firms and 884 jobs; $49,764

– Medical & Surgical Hospitals had 1 firm and 738 jobs; $49,452
– Psych. & Substance Abuse Hospitals had 4 firms and 146 jobs; $51,428

• General Merchandise Stores had 13 firms and 736 jobs; $17,992
– -23 jobs from 2010 to 2011 (1.4 LQ)

• Exec., Leg., & Gen’l Gov’t. had 16 firms and 650 jobs; $39,988
– -11 jobs from 2010 to 2011 (1.2 LQ)

• Specialty Trade Contractors had 108 firms and 603 jobs; $37,856

– Building Equip. Contractors had 42 firms and 243 jobs; $41,132 (1.1 LQ)
– Other Specialty Trade Contractors had 30 firms & 169 jobs; $37,648 (2.0 LQ)
• Site Preparation; Concrete Paving; Curb & Gutter; Sandblasting

– Struct. & Bldg. Ext. Contractors had 22 firms & 154 jobs; $32,604 (1.6 LQ)

• Merchant Wholesalers, Durable had 29 firms and 426 jobs; $47,372
– Machinery, Equip., & Supplies had 14 firms and 129 jobs; $47,216
– Hardware, Plbg. & Htg. Equip. had 4 firms and 56 jobs; $34,268 (1.7 LQ)

Analysis &
Outreach
Unit
• Credit Intermediation had 26 firms and 424
jobs;Regional
$51,792
(0.9
LQ)
Communications, Analysis & Research Division

Sector Strengths: Largest Sectors
• Motor Vehicles & Parts Dealers had 42 firms & 410 jobs; $31,876
– +2 jobs from 2010 to 2011 (1.6 LQ)

• Heavy & Civil Eng. Construction had 15 firms & 398 jobs; $66,300
– Hwy., Street & Bridge Const. had 7 firms and 230 jobs; $59,996 (2.2 LQ)
– Psych. & Substance Abuse Hospitals had 4 firms and 146 jobs; $51,428

• Religious, Civic & Prof. Orgs. had 29 firms and 370 jobs; $16,588
– -15 jobs from 2010 to 2011 (1.3 LQ)

• Bldg. Mat’l. & Supplies Stores had 17 firms and 326 jobs; $26,884
• Merchant Wholesalers, Nondurable 29 firms & 315 jobs; $60,788
– Misc. Nondurable Goods had 11 firms and 156 jobs; $69,680 (2.3 LQ)

• Farm Supplies; Nursery Stock & Florists; Live Bait; Christmas Trees; etc.

– Grocery & Related Products had 7 firms and 80 jobs; $49,604 (0.6 LQ)

• Fabricated Metal Mfg. had 13 firms and 277 jobs; $50,180 (0.8 LQ)
• +18 jobs from 2010 to 2011
– Arch. & Struct. Metal Mfg. had 6 firms and 168 jobs; $46,904 (2.6 LQ)
– Ag. & Const. Machinery Mfg. had 4 firms and 107 jobs; $42,611 (1.7 LQ)

• Construction of Bldgs. had 50 firms & 241 jobs; $37,544 (1.3 LQ)

• +32 jobs from 2010 to 2011
Regional Analysis & Outreach Unit
– Nonresidential Bldg. Contractors had 13 firmsCommunications,
& 135 jobs;
$43,732 (1.3 LQ)
Analysis & Research Division
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Sector Strengths: Highest Paying Sectors
•
•
•
•
•
•

Misc. Nondurable Goods had 11 firms & 156 jobs; $69,680 (2.3 LQ)
Offices of Physicians had 12 firms & 746 jobs; $67,860 (1.4 LQ)
Wholesale Electronic Markets had 7 firms & 38 jobs; $67,756 (0.2 LQ)
Utilities had 5 firms & 121 jobs; $67,340 (1.0 LQ)
Heavy & Civil Eng. Const. had 15 firms & 398 jobs; $66,300 (2.4 LQ)
Admin. of Economic Programs had 12 firms & 34 jobs; $66,040 (0.5 LQ)

•
•
•
•
•
•
•
•
•
•
•

Arch., Engineering & Related Svcs. had 14 firms & 87 jobs; $64,896 (0.5 LQ)
Securities, Commodity, & Financial Sales had 8 firms & 23 jobs; $64,636 (0.2 LQ)
Admin. of Envir. Quality Programs had 6 firms & 18 jobs; $61,984 (0.3 LQ)
Merchant Wholesalers, Nondurable had 29 firms & 315 jobs; $60,788 (0.9 LQ)
Hwy., Street & Bridge Const. had 7 firms & 230 jobs; $59,996 (2.2 LQ)
Telecommunications had 9 firms & 27 jobs; $54,184 (0.2 LQ)
Credit Intermediation had 26 firms & 424 jobs; $51,792 (0.9 LQ)
Chemical Manufacturing had 4 firms & 90 jobs; $51,523 (1.0 LQ)
Psych. & Substance Abuse Hospitals had 4 firms & 146 jobs; $51,428
Junior Colleges had 1 firm & 254 jobs; $50,492 (2.9 LQ)
Fabricated Metal Mfg. had 13 firms & 277 jobs; $50,180 (0.8 LQ)

– Arts & Cultural Programs; Economic Development; Energy; Small Business Development

Regional Analysis & Outreach Unit
Communications, Analysis & Research Division

Sector Strengths: High Location Quotients
•
•
•
•
•
•
•
•

Poultry & Egg Production had 9 firms & 875 jobs; $31,252 (42.6 LQ)
Animal Slaughtering & Processing had 4 firms & 1,791 jobs; $38,376 (13.2 LQ)
Other Crop Farming had 5 firms & 46 jobs; $41,083 (7.9 LQ)
Animal Food Manufacturing had 5 firms & 96 jobs; $45,041 (7.5 LQ)
Oilseed & Grain Farming had 15 firms & 59 jobs; $31,356 (4.4 LQ)
Other Information Services had 1 firm & 132 jobs; $15,912 (3.6 LQ)
Vocational Rehab. Services had 4 firms & 363 jobs; $12,168 (3.3 LQ)
Individual & Family Services had 22 firms & 1,277 jobs; $17,784 (3.0 LQ)

•
•
•
•
•
•
•
•

Junior Colleges had 1 firm & 254 jobs; $50,492 (2.9 LQ)
Retirement & Assisted Living had 9 firms & 418 jobs; $16,640 (2.7 LQ)
Religious Organizations had 6 firms & 50 jobs; $15,028 (2.7 LQ)
Arch. & Struct. Metals Mfg. had 6 firms & 168 jobs; $46,904 (2.6 LQ)
Social Advocacy Organizations had 6 firms & 122 jobs; $25,584 (2.4 LQ)
Heavy & Civil Eng. Construction had 15 firms & 398 jobs; $66,300 (2.4 LQ)
Outpatient Care Centers had 5 firms & 198 jobs; $39,728 (2.3 LQ)
Other Specialty Trade Contractors had 30 firms & 169 jobs; $37,648 (2.0 LQ)

– Alcoholism & Drug Addiction Counseling; Community Action Service Agencies; Counseling
Services; Crisis Intervention Centers; Social Service Agencies; etc.

Regional Analysis & Outreach Unit
Communications, Analysis & Research Division

Sector Strengths: Recent Job Growth
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•

Manufacturing had 74 firms & 3,122 jobs; $41,444 (+151 jobs)
Social Assistance had 31 firms & 1,696 jobs; $16,588 (+139 jobs)
Vocational Rehab. Services had 4 firms & 363 jobs; $12,168 (+93 jobs)
Food Services & Drinking Places had 64 firms & 1,160 jobs; $10,608 (+84 jobs)
Food Manufacturing had 12 firms & 1,956 jobs; $38,272 (+61 jobs)
Individual & Family Services had 22 firms & 1,277 jobs; $17,784 (+48 jobs)
Construction had 173 firms & 1,242 jobs; $46,904 (+44 jobs)
Retail Trade had 234 firms & 3,013 jobs; $21,684 (+38 jobs)
Professional & Technical Services had 82 firms & 556 jobs; $39,208 (+36 jobs)
Nonstore Retailers had 11 firms & 61 jobs; $34,320 (+34 jobs)
Structure & Bldg. Ext. Contractors had 22 firms & 154 jobs; $32,604 (+33 jobs)
Nonresidential Building Const. had 13 firms & 135 jobs; $43,732 (+27 jobs)
Health Care & Social Assistance had 125 firms & 5,583 jobs; $29,907 (+26 jobs)
Accounting, Tax Prep, Bookkeeping had 18 firms & 158 jobs; $44,616 (+26 jobs)
Merchant Wholesalers, Durable had 29 firms & 426 jobs; $47,372 (+26 jobs)
Hwy., Street & Bridge Const. had 7 firms & 230 jobs; $59,996 (+20 jobs)
Specialty Trade Contractors had 108 firms & 603 jobs; $37,856 (+19 jobs)
Fabricated Metal Manufacturing had 13 firms & 277 jobs; $50,180 (+18 jobs)
Regional Analysis & Outreach Unit
Communications, Analysis & Research Division
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Sector Strengths: Current Job Postings
• 138 Jobs posted on MinnesotaWorks.net

• Wells Fargo – Part-Time Teller; Customer Sales & Service Rep.;
• CyberCoders – Lead Design Engineer; Nurse Practitioner;
• Westaff – 1st Shift Fabricator; Block Production Yard Supervisor; Sales
Professional; Production Workers; Welders; Concrete Yard Personnel
• Jennie-O Turkey Store – School Outreach Coordinator; Freight Clerk
• Concrete Products of New London – Concrete Pump Driver; Customer Service
• Employment Plus – Hard Physical Labor
• Prairie River Home Care – LPN/RN
• Ridgewater College – Fire Program Manager
• G&S Staffing Services – Production Painting; Staff Accountant; Bookkeeper;
Concrete Plant Manager; Accounts Payable; Warehouse; Road Construction
• Lutheran Social Services – Direct Support Professional
• Timeworn Wood – Custom Wood Shop Laborer
• Overcomers International Fellowship – Medication Technician
• Central Minnesota Senior Care – Home Care Aide;
• Bethesda Health & Housing – CNA; LPN; Recreation Asst.; Nutrition Asst.
• Monson Corp. – Shop/Maintenance; Equip. Mechanic; Crusher Operator
• Woodland Centers – Alcohol & Drug Counselor
Regional Analysis & Outreach Unit
• Magnum – Dock Worker/Linehaul Driver; HazMat;Communications,
Analysis & Research Division
• West Central Sanitation – Truck Mechanic

Economic Development & ENS
• Effective economic development

– requires an understanding of the dynamics of the regional
economy—its current and recent performance, the evolution
of its industry structure, the underlying reasons for these
trends, and the challenges ahead
– can be helped by labor market
information and analysis

• Enterprise Network Systems

– provides information to
expand business opportunities
in Greater Minnesota
economic communities

Regional Analysis & Outreach Unit
Communications, Analysis & Research Division

The ENS Concept
• The project involves a search for non-local industries that
demand local outputs as inputs to their production processes
– Comparing Bureau of Economic Analysis national industry matrix tables
with local industry databases (manufacturing industries only)
• Reference USA, InfoUSA, Harris, and QCEW
• NOT industry clusters – identifies if the input exists; not if there is a lot of it…

– Leveraging these resources within and between communities (teamwork)

• Non-local Industries
– Non-local inputs
– Local inputs

• Local Industries
(―local‖ is radius chosen)
– Non-local inputs
– Local inputs

Regional Analysis & Outreach Unit
Communications, Analysis & Research Division
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The process in theory (1)
• First, ENS studies local
industries to find out
what businesses serve
them
• Inputs
– Grain
– Paperboard
– Aluminum
– +….
Regional Analysis & Outreach Unit
Communications, Analysis & Research Division

The process in theory (2)
• Then ENS asks what
other industries could
be served by these
same businesses
– Breweries

Regional Analysis & Outreach Unit
Communications, Analysis & Research Division

The process in theory (3)
• Finally, ENS can identify
new industry
opportunities
for area businesses
– If breweries…

• Business Creation
– Then glass mfg.!

Regional Analysis & Outreach Unit
Communications, Analysis & Research Division
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Industry Selection Criteria
•
•

Nationwide, there are 472 different NAICS codes in
the manufacturing industry sector alone!
ENS ranks the potential industries by percent of local
mfg. inputs that are greater than 52%
–

•

Regional Analysis identified 60 potential targeted
industries in the Upper Southwest Central area

All of these could be interesting opportunities, but…
–
–
–

How do we know if these industries
make sense for our region?
How do we know if these industries
are worth the investment?
How do we know if these industries are desirable?
Regional Analysis & Outreach Unit
Communications, Analysis & Research Division

Industry Selection Criteria
•
•

ENS is only a data tool – the value is in meeting!
Next, further analyze the PTI industries by:
1)
2)
3)
4)

Large number of firms … Firm growth nationwide (U.S. QCEW data)
Large number of jobs … Job growth nationwide (U.S. QCEW data)
Highest wages … Wage growth nationwide (U.S. QCEW data)
Existing supply of relevant workers

5)
6)

Highest percent of local manufacturing inputs (ENS data)
Industry prospects for future growth (BLS 2002-2012 Projections)

7)
8)
9)
10)

Coordination with existing economic development efforts
Economic diversity beyond current industry clusters
Likelihood of importing non-local manufacturing inputs
Industry can contribute to region’s quality of life

(BLS Industry-Occupation Matrix vs. Regional Employment Estimates)

•

Rankings have a significant impact on PTI lists!

Regional Analysis & Outreach Unit
Communications, Analysis & Research Division

Regional Highest Ranked PTIs
NAICS INDUSTRY TITLE
1. Other Ordnance & Access. Mfg.
2. Electromedical App. Mfg.
3. Resilient Floor Covering Mfg.
4. Pulp Mills
5. Steel Wire Drawing
6. All Other Petro. & Coal Products
7. Custom Roll Forming
8. Creamery Butter Mfg.
9. Irradiation Apparatus Mfg.
10. Mixes & Dough from Flour
11. Asphalt Paving Mixture & Block
12. Tortilla Manufacturing
13. Tire Cord & Tire Fabric Mills
14. Saw Blade & Handsaw Mfg.
15. Dog & Cat Food Mfg.

Local
Input
12
27
13
31
8
3
5
7
43
32
4
10
1
17
41

High
Wage
7
6
22
5
45
17
30
47
2
26
19
60
46
39
14

Job
Growth
4
1
26
14
13
21
10
6
9
5
11
2
24
12
27

Firm
Growth
7
1
4
15
2
28
24
13
23
17
47
9
14
19
6

Rank
7.5
8.8
16.3
16.3
17.0
17.3
17.3
18.3
19.3
20.0
20.3
21.3
21.8
22.0
22.8

Regional Analysis & Outreach Unit
Communications, Analysis & Research Division
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311111 – Dog & Cat Food Manufacturing
•
•
•
•
•

High match with workforce (334.6 match)
High wages ($51,799)
Medium job growth (-407 jobs; -2.3%)
High firm growth (+9 new firms; 3.3%)
281 firms & 17,629 jobs (62.7 jobs per site)

• Description: Animal feed mills, Cat food, dog
food, Feed supplements, Meat canning,
Horsemeat processing, Mineral feed
supplements, etc.
• Examples: Colgate-Palmolive Co.; Nestle
Purina; Pet-Ag Inc.; H.J. Heinz; Dawson’s Feed
Inc.; Attala Co.; Breeders Choice Pet Foods;
Menu Foods; etc.
• Local: Cenex Harvest States Cooperative in
Inver Grove Heights; MnVAP in Priam?

Local Inputs:

Oilseed & Grain Farming
51 firms; 217 jobs
Grain & Oilseed Milling
8 firms; 903 jobs
Soybean Processing
Wet Corn Milling
Fats & Oils Refining
Animal Slaughter & Proc.
31 firms; 4,419 jobs
Converted Paper Product
Mfg. (Paperboard Cont.)
3 firms; 88 jobs
Pharm. & Medicine Mfg.
6 firms; 185 jobs
Plastics Packaging
Materials, Film/Sheet
5 firms; 296 jobs
Cattle Ranching & Farms
& Outreach Unit
HogRegional
& PigAnalysis
Farming
Communications, Analysis & Research Division
Poultry & Egg Production

311111 – Dog & Cat Food Manufacturing
Occupational Title
• Packaging & filling
machine operators
• Mixing & blending
machine setters
• Truck drivers, heavy
• Industrial truck &
tractor operators
• Laborers & freight
stock movers, hand
• First-line supervisors
of production workers
• Sales representatives,
wholesale & mfg.
• Maint & repair workers
• Food batchmakers
• Production helpers
• Team assemblers

Need
7.7

Wage
$14.06

7.0

$16.39

6.2
5.8

$15.56
$14.20

4.6

$11.16

4.2

$18.74

3.8

$19.93

3.5
3.3
3.2
2.9

$12.94
$10.90
$10.51
$12.10

Emp. Industry Information:
Pet food industry has shown
280
active merger & acquisitions
Wal-Mart’s Ol’Roy dog food is
110
the largest dog food brand
New companies offering alter1,310
native products are capturing
190
the most desirable customers
62% of households own pets
840
Pet foods growing at an annual
rate of 4%; $13.97 billion in 2003
380
Higher end healthy brands (sell
for twice as much) account for
520
one-third of total pet food sales
Premium pet food to grow 9%
360
Foods helping with health
130
(urinary tract infections, etc.) –
340
―human food‖ grade…
1,020

Regional Analysis & Outreach Unit
Regional Analysis & Outreach Unit
Information & Marketing Division Communications, Analysis & Research Division

Why Sectors?
• Moving from information to action
• Moving from broad, confusing, & unclear to strategic & defined
• Moving the region forward using a ―simple‖ process

– Identify & research the targeted industry sectors
– Focus the BSSs and TDCs on businesses in the targeted industry
sectors in each region
– Determine the workforce, training, and economic development
needs of the targeted industry sectors
– Create programs and produce workers that create solutions for the
targeted industry sectors
– Evaluate progress and move forward

• Health Care Services
• Fabricated Metal Product Manufacturing
• Food Manufacturing

Regional Analysis & Outreach Unit
Communications, Analysis & Research Division
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Region 6E: Health Care Services
• Healthcare Services: 262 firms & 9,859 jobs; $287 million wages
–
–
–
–
–
–
–

Ambulatory Healthcare: 133 firms & 2,387 jobs; 59.1% projected growth
Hospitals: 5 firms and 2,027 jobs; 19.3% projected growth
Nursing & Residential Care Facs.: 72 firms & 3,412 jobs; 35.2% growth
Lower percentage of younger workers, lower turnover rates; 85% female
Highest demand for RNs, LPNs, CNAs, and Home Health Aides
Ridgewater College had 382 healthcare-related program completers
Main workforce issues include recruitment and retention
• CNAs, RNs, and all levels of nursing; also doctors & pharmacists
• Larger employers have less turnover, pay higher wages & benefits
• High turnover rates for CNAs, change jobs for $0.25, low morale
• Want to attract younger workers, but aren’t active in Meeker/McLeod
• Limited enrollment at colleges, limited opportunities for clinicals
– Action planning underway and successful
• Healthcare recruitment brochure, Ridgewater CNA meeting

Regional Analysis & Outreach Unit
Regional Analysis & Outreach Unit
Communications, Analysis, and Research
Communications, Analysis & Research Division
Division

Health Care Services Action Plans
• Identified issues:

– Recruiting high-level health care practitioners

• DEED will develop a marketing brochure to send to the local health
care providers (clinics and hospitals) informing them of our services
and specifically offering our help to coordinate with their recruiters
for when they are bringing the high-level practitioners in, that they
could contact us to help set up job interviews for their spouses
• Julie R. and Pat B. will coordinate the brochure, mailing, and followup with the local health care providers
• Complete within 1 month

– High turnover for CNAs

• Conduct an employee survey for CNAs at local health care providers
to find out why they are changing jobs
• Julie R. has a sample survey that could be used, Cathy B. will
coordinate it, with input from Carol DeVries of Ridgewater
• Complete within 6 months
Regional Analysis & Outreach Unit
Communications, Analysis & Research Division

Health Care Services Action Plans
• Identified issues:

– Continuing the Willmar-area health care consortium

• There is a health care consortium that has been operating in Willmar
for the last couple years, with great success, including partners from
ABE, Ridgewater, CMJTS, and local health care employers
• They are in danger of falling apart because of an end to their funding
– they need money for a facilitator to continue meeting
• Cathy B. will look into additional sources of funding, perhaps from
the employers who are involved – create an ROI report?
• Set up team within 1 month

– Clara City Care Center has seen an improvement in morale
• They really like the new administrator – can we take a look at their
situation and see what changed? Perhaps we could schedule a
seminar on ―appreciating employees‖ or ―supervisor training‖
• Complete within 3-6 months

Regional Analysis & Outreach Unit
Communications, Analysis & Research Division
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Economic Futures Workshop:
Kandiyohi County
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Top Fifteen Industries, Sorted by Employment
Kandiyohi County, 2010
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Employment by Sector,
Kandiyohi County 2010
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Wholesale
Trade
services
Warehousing
3%
5% Ag, Forestry, Utilities,
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10%
Government & non NAICs
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How do we stack up?
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Top Fifteen Industries, Sorted by Output
Kandiyohi County, 2010
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Output by Sector,
Kandiyohi County 2010
Government & non NAICs
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Construction
6%

Health & social services
8%
Administrative & waste
services
1%
Professional Svcs
3%
Manufacturing
29%

Real estate & rental
9%

Finance & insurance
7%
Information
2%
Transportation & Warehousing
Retail trade
3%
6%

Wholesale Trade
4%

© 2011 Regents of the University of Minnesota. All rights reserved.
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How do we stack up?
35.0%
30.0%
25.0%
20.0%
15.0%
10.0%

Kandiyohi
Rural MN

5.0%

Difference

0.0%
-5.0%
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Which industry has the greatest
impact in Kandiyohi County?

© 2011 Regents of the University of Minnesota. All rights reserved.
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Industries with highest impact
1. Religious organizations
2. Private elementary and secondary schools
3. Nondepository credit intermediation
4. Insurance agencies, brokerages, and related
5. Civic, social, professional and similar
6. Securities, commodities, investments
7. Monetary authorities and depository credit
8. Other private educational services
9. Sawmills and wood preservation • Local organizations
10. Poultry processing
• Banking and insurance
• Use of local resources
© 2011 Regents of the University of Minnesota. All rights reserved.
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Why these three?
• Buy local!

Indirect effects (business-to-business)

– Strong ties to community
– Supplies are available locally

• High wages

Induced effects (business-to-consumer)

– (and) Employees buy locally

© 2011 Regents of the University of Minnesota. All rights reserved.
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What do these impacts look like?

© 2011 Regents of the University of Minnesota. All rights reserved.
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Top 10 Industries Impacted by 100 New Banking Jobs,
Kandiyohi County
Number of Jobs

140
120
100
80

Total Number of
Jobs Created = 288

60
40
20
0
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Number of Jobs

Top 10 Industries Impacted in Region 6E by 100 New
Banking Jobs Created in Kandiyohi County
1.8
1.6
1.4
1.2
1
0.8
0.6
0.4
0.2
0

Total Number of
Jobs Created = 8

© 2011 Regents of the University of Minnesota. All rights reserved.
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Which manufacturing industry has
the greatest impact in Kandiyohi
County?

© 2011 Regents of the University of Minnesota. All rights reserved.
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Industries with highest impact
• Wood
(manufacturing)
• Concrete
1. Sawmills and wood preservation
• Food
• Machining
2. Poultry processing
3. Wood kitchen cabinet and countertop manufacturing
4. Ready-mix concrete manufacturing
5. Machine shops
6. All other food manufacturing
7. Industrial process variable instruments manufacturing
8. Metal cutting and forming machine tool manufacturing
9. Other concrete product manufacturing
10. Printing
© 2011 Regents of the University of Minnesota. All rights reserved.
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Top Ten Industries Impacted by 100 New Poultry
Processing Jobs in Kandiyohi County
120
Employment

100
80
60

Total Number of
Jobs Created = 206

40
20
0
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Top 10 Industries Impacted in Region 6E by 100 New Poultry
Processing Jobs Created in Kandiyohi County
6

Employment

5
4

Total Number of
Jobs Created = 12

3
2
1
0

© 2011 Regents of the University of Minnesota. All rights reserved.
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Which industry has the greatest
business-to-business impact in
Kandiyohi County?

© 2011 Regents of the University of Minnesota. All rights reserved.
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Industries with highest businessorganizations
to-business impacts •• Local
Finance/Insurance
1. Religious organizations
• Local resources
2. Insurance agencies, brokerages, and related
3. Securities, commodity contracts, investments and related
4. Civic, social, professional, and similar organizations
5. Private elementary and secondary schools
6. Monetary authorities and depository credit intermediation
7. Sawmills and wood preservation
8. Nondepository credit intermediation and related
9. Other private educational services
10. Poultry processing
© 2011 Regents of the University of Minnesota. All rights reserved.
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What kinds of manufacturing
industries have the greatest
business-to-business impact in
Kandiyohi County?

© 2011 Regents of the University of Minnesota. All rights reserved.
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Industries with highest business-tobusiness impacts (manufacturing)
• Food
1. Sawmills and wood preservation
• Concrete
2. Poultry processing
3. Wood kitchen cabinet and countertop manufacturing
4. All other food manufacturing
5. Ready-mix concrete manufacturing
6. Other animal food manufacturing
7. Concrete pipe, brick, and block manufacturing
8. Industrial process variable instruments manufacturing
9. Abrasive product manufacturing
10. Snack food manufacturing
© 2011 Regents of the University of Minnesota. All rights reserved.
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Which industry has the greatest
business-to-consumer impact in
Kandiyohi County?

© 2011 Regents of the University of Minnesota. All rights reserved.
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Industries with highest businessto-consumer impacts
• Government
• Services

1. Private household operations
2. Federal gov’t, non-military
3. State and local gov’t, education
4. State and local gov’t, non-education
5. Dry-cleaning and laundry services
6. U.S. Postal Service
7. Support activities for agriculture and forestry
8. Employment services
9. Individual and family services
10. Office administrative services
© 2011 Regents of the University of Minnesota. All rights reserved.
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What kinds of manufacturing
industries have the greatest
business-to-consumer impact in
Kandiyohi County?

© 2011 Regents of the University of Minnesota. All rights reserved.
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Industries with highest business-toconsumer impacts (manufacturing)
1. Machine shops
2. Wood kitchen cabinet and countertop manufacturing
3. Industrial process variable instruments manufacturing
4. Other concrete product manufacturing
5. Metal cutting and forming machine tool manufacturing
6. Ready-mix concrete manufacturing
7. Printing
8. Ornamental & architectural metal products manufacturing
9. Sawmills and wood preservation
10. Concrete pipe, brick, and block manufacturing
© 2011 Regents of the University of Minnesota. All rights reserved.
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So what?

© 2011 Regents of the University of Minnesota. All rights reserved.
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What can we take away?
1. Availability of local supplies increases the
economic impact. “Building up” around your
industries will increase economic impact.
2. Induced (labor related) impacts more likely to
affect service-related industries.
3. Industry variety and diversity positively affect
impact.

© 2011 Regents of the University of Minnesota. All rights reserved.
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How can we use this information
in decision-making?
1. Consider the availability of local supplies for an
new or expanding industry. Will it use local
inputs or local labor?
2. Consider the productivity and the wages of the
industry.
3. Consider the diversity of industries in the
county/region.
4. Economic impacts are not the only factor to
consider.
© 2011 Regents of the University of Minnesota. All rights reserved.
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Delving into the data…..

© 2011 Regents of the University of Minnesota. All rights reserved.
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In making future investment (time,
talent, resources) decisions for
Kandiyohi County, how can we
apply this information?

© 2011 Regents of the University of Minnesota. All rights reserved.
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What is the top priority for your
community?
• Industries that create local jobs.
• Industries that support other local
companies.
• Industries that bring dollars in from outside
the community.
• Cutting-edge industries.

© 2011 Regents of the University of Minnesota. All rights reserved.
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Please make your selection...
1. Industries that create
local jobs
2. Industries that support
other local companies
3. Industries that bring
dollars in from outside
the community
4. Cutting edge industries
5. Something else

31%

23%

23%

15%

8%

1

2

3

4

5

© 2011 Regents of the University of Minnesota. All rights reserved.
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© 2011 Regents of the University of Minnesota. All rights reserved.
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BUSINESS RETENTION & EXPANSION/RECRUITMENT COMMITTEE
2011 GOALS
1.

Continue efforts to maintain and expand businesses in Kandiyohi County
(Relates to 5-Year Goal 1)
a.
Survey local business industry sectors mapping and modeling successes
in trends and growth indicators (success stories)
b.
Enhance opportunities for business growth
c.
Continue to promote and enhance Kandiyohi County’s and Willmar’s
business-friendly environment
d.
Increase the number of businesses
e.
Increase employment
f.
100% broadband and cell phone coverage within Kandiyohi County by
2015
g.
Obtain railroad access to Willmar’s new industrial park

2.

Assist Rice Memorial Hospital in strengthening its position as a regional hospital
by investigating extended-stay lodging at the hospital. (Relates to 5-Year Goal 2)

3.

Indirectly assist with filling additional 50% of MinnWest Technology Campus
(MWTC) capacity by 2015 by working on goal 1. (Relates to 5-Year Goal 3)

4.

If requested, will assist the EDC’s Agriculture and Renewable Energy
Development Committee, in commercialization of two renewable energy projects
and expansion of three value-added ag businesses. (Relates to 5-Year Goal 5)

5.

Create a presentation on the need to hire a full-time airport manager to promote
the Willmar airport that can be presented to community organizations, such as
chambers, and create a coalition to make a presentation to the Willmar City
Council. Set a meeting with the Willmar mayor and recommend obtaining
proactive marketing people to serve on the Willmar Airport Commission. (Relates
to 5-Year Goal 6)
Adopted by the Committee 1/5/2011
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5-Year Goals (2011-2015)
[Subparagraphs are 2011 goals]
1. Continue efforts to maintain and expand businesses in Kandiyohi County
a. Survey local business industry sectors mapping and modeling successes in trends and
growth indicators (success stories)
b. Enhance opportunities for business growth
c. Continue to promote and enhance Kandiyohi County’s and Willmar’s business-friendly
environment
d. Increase the number of businesses
e. Increase employment
f. 100% broadband and cell phone coverage within Kandiyohi County by 2015
g. Obtain railroad access to Willmar’s new industrial park
2. Assist Rice Memorial Hospital in strengthening its position as a regional hospital
a. Determine the hospital board’s strategies to strengthen their position
b. Identify three ways to assist the hospital in the process
c. Assess and improve the perception county residents have about the hospital
d. Investigate extended-stay lodging at the hospital
e. Support a parking ramp for the hospital
f. Identify ways to foster cooperation between Willmar’s medical facilities and the hospital
3. Fill additional 50% of MinnWest Technology Campus (MWTC) capacity by 2015
a. Development and success of the Mid-Central Research and Outreach Center
b. Annually identify with MWTC at least three ways the EDC can assist MWTC
4. Develop new opportunities for cooperation with similar agencies
a. Create regional biosciences corridor by 2015
b. Assess knowledge base and relationships
c. Identify and investigate two options annually
5. Successful commercialization of two renewable energy projects and expansion of three valueadded ag businesses
a. Renewable energy projects to be worked on in 2011
b. Value-added ag projects to be worked on in 2011
6. Achieve 50% increase in local airport utilization by 2015
a. Pursue cargo
b. Pursue on-field aviation businesses
c. Increase on-field hangar facilities to attract on-base aircraft
d. Enhance air taxi service and charter flight options
Ranked in order of priority by the Joint Operations Board 9/9/2010
Adopted by Joint Powers Board 10/28/2010
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GOALS

SPECIFIC
ACTIVITIES

WHO IS
WHEN TO BE MEASURE
RESPONSIBLE COMPLETED OF
OUTCOMES
& IMPACTS

1.

2.

3.

1.

2.

3.
1.

2.

3.
1.

2.

3.

70

SMART Strategies: Specific, Measurable, Action Oriented, Realistic, Timeline
Goal:
Strategy 1:
Measure of Success:
Action Step(s)

Who will do it?

By when?

Who will do it?

By when?

Who will do it?

By when?

1.
2.
3.

Strategy 2:
Measure of Success:
Action Step(s)
1.
2.
3.

Strategy 3:
Measure of Success:
Action Step(s)
1.
2.
3.
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Strategic Thinking Worksheet
What needs to be done? What is the outcome you want to achieve? What data supports this?

How will you measure your degree of success towards this goal?

Who needs to be involved in this
effort?

What is the timeframe for this
action?

What types of resources and
investments are required for this
goal to be achieved?

What are the steps and benchmarks
that should be developed to keep
the action on track?

Who are the people with primary
responsibility for leading and
managing this effort?

Developed by Kim Boyce, University of Minnesota Extension, 2008
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GOALS AND STRATEGIES
The path forward describing what will guide you toward accomplishment in each
part of your plan.

The description of “how” you intend to reach your goals which will
guide the development your specific action plan.

Jody Horntvedt

University of Minnesota Regional Extension Educator

March 2004
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CREATE SMART GOALS

SPECIFIC:

MEASURABLE – WHAT ARE THE BENCHMARKS FOR SUCCESS:
1.
2.
ACTION-ORIENTED – WHAT ACTIVITIES NEED TO BE COMPLETED:
1.
2.
3.
4.
REALISTIC – WHO NEEDS TO BE INVOLVED:
1.
2.
3.
TIME-FRAME – WHEN?
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GOALS

SPECIFIC
ACTIVITIES

WHO IS
WHEN TO BE MEASURE
RESPONSIBLE COMPLETED OF
OUTCOMES
& IMPACTS

1.

2.

3.

1.

2.

3.
1.

2.

3.
1.

2.

3.
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SMART Strategies: Specific, Measurable, Action Oriented, Realistic, Timeline
Goal:
Strategy 1:
Measure of Success:
Action Step(s)

Who will do it?

By when?

Who will do it?

By when?

Who will do it?

By when?

1.
2.
3.

Strategy 2:
Measure of Success:
Action Step(s)
1.
2.
3.

Strategy 3:
Measure of Success:
Action Step(s)
1.
2.
3.
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Strategic Thinking Worksheet
What needs to be done? What is the outcome you want to achieve?

How will you measure your degree of success towards this goal?
Who needs to be involved in this
effort?

What is the timeframe for this
action?

What types of resources and
investments are required for this
goal to be achieved?

What are the steps and benchmarks
that should be developed to keep
the action on track?

Who are the people with primary
responsibility for leading and
managing this effort?

Developed by Kim Boyce, University of Minnesota Extension, 2008
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Future View…Vision
Taking a closer look at vision and the
responsibility of leaders to focus on the future
A Closer Look at Vision
Vision is…
•
•
•
•

Forward-looking
Desirable and attractive
Easy to communicate and understand
Motivating to yourself and others

A vision can help you focus your efforts
and make efficient use of your resources!

The Responsibility of Leaders
Leaders should…
• Be a collector and synthesizer of information
• Take time to check back with the public
• See that the actions taken (projects and goals) take them
toward their vision
• Provide ongoing communication both internally and
externally
Examples

Focus on the Future
The FUTURE VIEW involves…
• Good Process
• Involving People
• Reactions to Change
1
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• Communicating the Future View

FUTURE VIEW FOCUS: Framework for
Formalizing the Vision

What?
What do you
want to
accomplish?
What is the end
goal?

Why?
Why are we
proposing this?
Why is it
important?

How?
How will we
accomplish
what we have
proposed?
How will we
determine if this
is feasible?
How will we
know we are
successful?

2

Who?

When?

Who is
responsible?

When will we
start?

Who else needs
to be involved?

When will we
assess progress
and modify our
plan if changes
are needed?

Who will be
impacted
directly or
indirectly?
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Identifying Stakeholders and Involving People
Overview on Public Participation
Stakeholder analysis and mapping can help frame issues in ways that are: 1) technically
feasible, 2) politically acceptable, and 3) can advance the common good. Many strategic
decisions have failed or produced poor results because decision makers failed to pay attention
to the interests and information held by key stakeholders. Strategic efforts have also been less
than successful when people [the public] have not been involved in meaningful ways. There are
several values which should be considered for all public participation efforts. For example:
 People should have a say in decisions about actions that affect their lives
 Public participation includes the promise that the public's contribution will influence the
decision and there is feedback to participants on how their input affected the decisions
 The process should seek out and facilitate the involvement of those potentially affected and
remain open to the interests and needs of all participants
Adapted from: International Association for Public Participation (IAP2) Core Values for the Practice of Public
Participation [http://www.iap2.org]

How to Conduct a Basic Stakeholder Analysis
1. Individually (or as a group) brainstorm a list of groups or individuals who have a stake in the
future of your county
2. For each stakeholder, name the ways in which they influence the future of your county and
the change efforts you are leading. [NOTE: Another way of looking at this is to identify their
“stake” in the future.]
3. Determine how well the stakeholder thinks you are doing at present (from their point of view)
4. Identify what can be done quickly (short term) to involve and/or satisfy each stakeholder
5. Identify longer-term issues with individual stakeholders and with the stakeholders as a group
6. Once you have analyzed your stakeholders, it can be helpful to map them. For example:

Once you have identified where each
stakeholder fits into the grid, you can:
1. Discuss lines of influence between the
various stakeholder groups.
2. Use lines to indicate the types of
relationships (either one-way or two-way)
between stakeholders.
3. Identify the most influential and central
stakeholders and discuss your relationships

INTEREST

A POWER VS. INTEREST Grid can be used
to create a simple map of where the
stakeholders are in relationship to the
change issue and to each other.

Subjects

Players

Those who have
an interest in the
issue, but they
have little power

Those who have
both an interest in
the issue and have
significant power

Crowd

Context Setters

Those who have
little interest in the
issue and little
power

Those who have
power, but little
interest in the
issue

POWER

3
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with these stakeholder groups
Adapted from: Bryson, J. M., What to do when stakeholders matter: Stakeholder identification and analysis
techniques. Public Management Review, Vol. 6, Issue 1, 2004, pp 21-53)

FUTURE VIEW FOCUS: Communicating the Future
View
Circulating Information Activity
Instructions:

1. Consider this question: “If you wanted to get a certain piece of information
circulated quickly and accurately throughout your community, where are the
2-3 places you would go, and who are the 2-3 people you would be sure you
spoke with to achieve this goal?”
2. Jot down your responses in the following boxes.
3. Pair up with another person and share your reasons for the places and
people you selected.

4
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Places you would go…

Reasons

People you would speak
with . . .

Strategies and Tactics
to Help Communicate the Future View
What
Method

Written
Materials






Examples

Advantages

Strategic plans
Newspaper articles
Web site info
Mailings and
newsletters

 Can provide great detail
 Easy access for many
people
 Message is typically
more focused and
controlled

Challenges
 Too much info
 Viewed as boring
and/or dull
 Language & literacy
limitations
 Some groups only use
particular media and

5
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ignore others

Visual
Materials

Stories &
Examples








Maps/blueprints
Pictures/drawings
GIS simulations
Flowcharts
Videos/DVD’s
TV broadcasts

 Testimonials
 Case studies
 Pilot projects

 Provides a clear picture
for visual learners
 Often evokes a more
clear response than a
written report

 Can be expensive to
produce and distribute
 May encourage some
people to focus too
much on details (Why
aren’t the restrooms larger?)

than on the “big” picture
 Adds validity and
credibility – answering
the question, “Does it
work in the real world?”

 May be viewed as a
“sales pitch” by those
less familiar with the
topic

Where







Board meetings
Planning meetings
Conferences and conventions
Public forums and input sessions
Site visits and community tours
Informal locations (local café, barber shop,
beauty shop, retail store, etc.)
 Community groups (service organizations,
churches, clubs, etc.)
 Media (electronic, print, web, etc.)
 Individual and face-to-face

Consider your key stakeholder groups
and determine ways you can best use
these locations to communicate the
future view.

Additional Notes

6
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Vision – Mission – Goals
Questions to Consider
Our Vision
What future needs do we want our organization to address?
What do we want our organization to look like?
What do we believe is important for the future?
What is our hope for the future?

Our Mission Statement
Why do we exist?
What is our primary purpose?
What is unique about what we do-as compared to other organizations that do similar work?

Goals
What do we want to accomplish?
What are the short-term goals for our work?
What are the long-term goals for our work?
What are our internal goals?
How do we intend to reach these goals?
How will we know if we have accomplished these goals?
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Date Printed:

Kandiyohi County City of Willmar Economic Development Commission
2013 Proposed Budget Compared to 2012
9/11/2012

Levy

2013
Proposed
2012 YTD as
2011
Adjusted
Budget
2012 Budget of 8/31/2012
$
455,000 $ 455,000 $ 243,447.72 $ 457,704.96

Other Revenues:

$

Reserve Fund
Loan Application Fees

53,508

$

200

$
$

$
$

1,000
3,000

$

Conference Registrations

(200.00) $
20.00 $

800.00
170.00

Ag Conference
Finance Seminar
Refunds and Reimbursements
Insurance Reimbursements (dividends)

1,099.38

$ 25,023.74
$ 3,053.00

Interest on investments
Heritage Bank savings account
Concorde Bank (Revolving Loan Fund savings account)
Citizens Alliance Bank 36-month CD $100,000 at 1%
North American State Bank 23-month CD $100,000 at 1.15%
United Prairie Bank 17-month CD $100,000 at 1.09%
US Bank CD (Tourism Development Account)
Interest on Revolving Loan Fund loans
Total Revenues
Director's Salary (1.5% increase from 2011)
Director's Auto Allowance
Director's health insurance ($579.75 p/mo.)
Director's payroll taxes (FICA = 6.20%; Medicare = 1.45%, social
security and state taxes)

$
$
$
$
$
$
$
$
$
$
$

1,496
118
1,000
1,150
1,090
225
2,324
466,603 $ 508,508 $ 244,367.10
79,431 $
6,300 $
7,000 $

53,704.06
4,200.00
4,638.00

$
6,627 $
$
5,787 $
$ 105,536 $
$
61,285 $

4,851.54

1,803.84
520.39

$
114.08
$ 3,847.16
$ 493,037.17
$ 78,257.00
$ 6,300.00
$ 6,957.00

Assistant Director's Salary (1.5% increase from 2011)

$
$
$
$

Asst Director's health insurance ($579.75 p/mo.)

$

7,000 $

7,000 $

4,638.00

$

6,957.00

Assistant Director's payroll taxes (FICA = 6.20%; Medicare = 1.45%,
social security and state taxes)

$

4,794 $

4,794 $

3,447.18

$

4,596.24

Assistant Director's pension (PERA) 2011 employer rate is 7.25%

$

4,443 $

4,443 $

2,722.50

$

4,356.00

Total Assistant Director's Compensation

$
$
$
$
$
$

77,221
491
182,857
4,000
2,500
4,000

$
$
$
$
$

6,300
3,600
2,000
2,500
6,000

Director's pension (PERA) 2011 employer rate is 7.25%
Total Executive Director's Compensation

Workers' compensation insurance (2013 MCIT estimate for 3 $736)
Total Employee Compensation
MCIT property/casualty insurance (2013 estimate $2,794)
Meals not for a committee
Memberships, dues, subscriptions

6,627
5,787
105,145
60,984

79,822 $
6,300 $
7,000 $

$
$

3,963.90
71,357.50
41,114.60

$

6,468.72

$ 5,673.60
$ 103,656.32
$ 62,885.33

$ 77,522 $ 51,922.28 $ 78,794.57
$
1,600 $
817.00 $
942.00
$ 184,658 $ 124,096.78 $ 183,392.89
$
4,000 $
2,987.00 $ 3,211.00
$
2,500 $
1,182.84 $ 1,613.60
$
4,000 $
1,153.00 $ 1,882.75

Professional services:
Auditor per bid
Bookkeeping
Legal
Seminars and Promotions
Travel, conference, school

$
$
$
$
$

6,300
3,600
2,000
2,500
6,000

$
$
$

4,600.00
3,985.50
431.38

$
$
$

6,854.00
3,600.00
46.92

$

2,982.41

$

1,540.74

$

4,343.42

$

8,414.80

30,900 $

21,665.55

Depreciation
Total Administrative Expenses

$

30,900 $

$ 27,163.81

Date Printed:

Kandiyohi County City of Willmar Economic Development Commission
2013 Proposed Budget Compared to 2012
9/11/2012

Furniture and equipment
Rent (water cooler, post office box)
Waste removal
Office equipment and miscellaneous
Maintenance of equipment (Toshiba service contract $1,468.92)
Rent (office space $725 per month per lease)
Telephone/Telecommunications

2013
Proposed
Budget
$
3,000
$
500
$
1,000
$
5,000
$
4,000
$
24,150
$
6,400

Supplies

$
$
$

General supplies
Printing, Copying & Publishing
Postage, Mailing Service
Professional services:

$
$
$
$

General administrative
Planning session facilitator
Web hosting
Cleaning person

2012 Budget
$
3,000
$
500
$
1,000
$
5,000
$
3,000
$
24,150
$
5,000
$
4,500
4,600 $
2,500
1,000 $
1,000
2,000 $
2,000

2012 YTD as
of 8/31/2012
$
$
$
$

1,153.35
230.60
336.79
389.02

$
$
$
$
$
$
$

2,732.22
16,075.60
4,530.64
930.33
709.81
143.21
265.00

$ 4,236.13
$ 24,323.40
$ 5,548.31
$
945.97
$ 1,699.53
$ 1,137.89
$
272.75

53,000 $
1,500 $
200
2,600 $

30,896.91
1,000.00

$ 42,998.07

1,600.00

108,950 $ 108,950 $

60,993.48

$ 2,450.00
$ 6,767.43
$ 92,953.40

$ 51,178.84

53,000
1,500
200
2,600

$
$
$
$

Depreciation Expense - Furniture & Equipment

$

Total Office Expenses

2011
Adjusted
$
$
$
$

45.54
235.30
810.80
1,482.28

Agriculture and Renewable Energy Development
Ag Specialist's position
Ag Specialist's salary
Hospital insurance (declined)
Payroll taxes (FICA 6.20%; Medicare 1.45%, SS & MN taxes)
Pension (PERA) 2011 employer rate is 7.25%
Workers' compensation insurance

$
$
$
$
$

45,000
7,000
3,179
3,263
245

$

45,000 $

29,873.32

$
$
$

3,179 $
3,263 $
500

2,497.88

$

3,815.48

2,052.70

$

3,615.98

5,298 $

$
$
$
$
$

5,075.03
355.72
1,842.18
3,360.00
573.49

$
$
$

4,481.45
1,320.31
1,570.32

$

481.29

$

913 $
101 $
$
$
65,000 $

913
101
212
644
65,000 $

45,630.32

$

11,000 $

7,000 $

Incurred costs (mileage, expenses, other)
Meals

$

Program administration
Rent (MWTC $480 per month)
Seminars

11,188

Telephone/Telecommunications

$
$

AT&T cell phone
Email account
MWTC
Utilities (MWTC)
Subtotal:
Business Retention and Expansion/Recruitment (includes Technology
Advisory Committee)
Meals
Professional services

$
$

2,929.00
237.64
335.19

$

45.74

4,000
11,000 $

3,547.57

Seminars
Printing and Publishing
Technology Advisory Committee

Subtotal: $

$
11,000 $

$ 66,463.67
$
$
$
$
$
$
$

515.17
598.50
1,897.71
708.75
95.00
283.39
4,098.52

Date Printed:

Kandiyohi County City of Willmar Economic Development Commission
2013 Proposed Budget Compared to 2012
9/11/2012
2013
Proposed
Budget

Finance
Marketing
Meals
Seminars
Professional services (administrative/legal)
Other Charges (filing fees)

$
$
$
$
$
Subtotal: $

Marketing & Public Relations

$
$
$
$

Meals
Media
Memberships (James J. Hill)
Printing and Publishing

2012 YTD as

2011
Adjusted

2012 Budget of 8/31/2012
$
2,000

300
600
300
600
200
2,000 $
$
600
5,050
550
5,000

$
$

244.74
566.76
484.06
106.00
1,401.56

$

266.66

$

177.01

2,000 $
33,000

443.67

$
$
$

$
$

585.51
1,282.29

$
$

624.86
1,009.69

$

1,174.80

$

2,244.20

$
$
$

346.63
9,034.18
3,319.79

$33,000 $

15,743.20

$
367.53
$ 9,248.35
$ 5,800.00
$
829.86
$ 20,124.49

$
34,000 $
$ 34,000 $
$ 145,000 $
$
5,000 $
$
18,000 $
$ 23,000 $

34,000.00
34,000.00

$ 34,000.00
$ 34,000.00

99,364.76

$ 126,088.24

Professional services

$
$
$

General administrative
REDstar
Special projects

2,800
7,000
12,000

Other
Subtotal:

$33,000

Tourism/CVB Leisure Travel Committee
CVB Tourism Partnership Agreement
Total Committee Expense
Countywide Business Development
Southwest Initiative Foundation
Total Countywide Business Development

$
Subtotal: $
$
$
$
$

34,000
34,000
145,000
5,000
18,000
23,000

$
$
$
$

1,000
2,000
500
2,500

2,500.00

$

4,600.00

18,000.00
20,500.00

$

4,600.00

$
$
$
$

591.05
1,058.78
141.98
74.81

$
$
$
$

544.08
1,764.22
180.63
23.60

6,000 $
3,500 $
1,500 $

1,866.62

$

2,512.53

$

5,000.00

$

10,000.00
1,500.00
383.33

10,000 $

11,883.33

$

5,000.00

Other Expenses:
EDC Joint Powers Board (includes meals/administrative time)
EDCOB (includes meals/administrative time)
SCORE (cell phone and email account)
Other operating expenses

$
$
$
$

1,000
2,000
500
2,500

Loan write-offs and Allowances
Total Other Expenses
Community contributions related to economic development

$
$

Animal Science Conference & Venture Forum 8/9/2012

6,000 $
10,000 $
$

Community Marketing Coalition

$

Minnesota BEST Robotics program 6/14/2012
Total community contributions related to economic devleopment
Undesignated Funds

$

10,000 $

5,000

Contribution to Reserve Fund
TOTAL PROGRAM EXPENSES

$

506,707 $ 508,508 $ 340,370.52 $ 441,710.87

your EDC BOARDS
JOINT POWERS BOARD OF
COMMISSIONERS

VOLUNTEERISM: the engine driving your Economic Development Commission
Your EDC team was recently part of a brainstorming session with the
Community Marketing Coalition where we were asked to identify

Heather Thompson of Conway,

• Harlan Madsen, Kandiyohi County

Deuth, and Schmiesing said,

Board Members:

“Volunteering with the EDC has

to have one thing in common: they were very involved in their

helped me to learn more about

communities as volunteers. That brings us to your EDC.

impressed with all of the ‘behind the
scenes projects’ the EDC

areas of expertise and talents to their role. We have over sixty business

“Several small businesses I know
have received financial help because

Your EDC Operating Board
does the strategic planning.

of the EDC, and it has been fun to
Weeks of Heritage Bank.

• Ron Christianson, City of Willmar

your EDC COMMITTEES
AGRIBUSINESS RENEWABLE ENERGY
DEVELOPMENT COMMITTEE

FINANCE COMMITTEE

Mission: To sustain, identify and develop agriculture, agribusiness and
renewable energy opportunities.

ROBERT MEYERSON
Owner, Atwater State Bank
Here is some copy about why Bob was chosen,
including his years of service and experience on the
EDC boards and committees.
• Bullet point
• Bullet point
THANKS FOR YOUR SERVICE, BOB!

your EDC

FINANCING PROGRAMS
Your EDC can assist with packaging a financing
plan that best serves your business and will
partner with any of the local lending institutions
in Kandiyohi County to provide gap financing for

• Jim Butterfield, Kandiyohi County

watch them succeed,” added Russ

financial outreach of the EDC.

VOLUNTEER OF THE YEAR

• Denis Anderson, City of Willmar

works on.”

our various boards, committees and task forces. Each of them brings unique

your EDC

Chair:
• Bruce Reuss
Staff Liaison:
• Steve Renquist
Members:
• Glenn Arfstrom, Arfstrom Farm & Seed
• John Duevel, Three Seasons & More
• Jon Folkedahl, Folkedahl Consulting, Inc.
• Ian Graue, PACT 4 Families Collaborative
• Kevin Halvorson, Ridgewater College
• Larry Konsterlie, Kandiyohi County Corn Growers Association
• Dan Lippert, Lippert Farm
• Robert Meyerson, Atwater State Bank
• Tim Miller, Development Partners
• Stephen Nelson, Environmental Well & Septic
• Keith Poier, MnVAP
• Milan Schmiesing, Conway, Deuth, & Schmiesing, PLLC
• Stan Simon, S.L. Simon Engineering, P.A.
• Dan Tepfer, Kandiyohi Power Cooperative
• Jeff Vetsch, Clean Energy Resource Teams

Mission: Leverage the financial resources and loan programs to enhance
economic growth in Kandiyohi County.
Chair:
• Nick Dalton, United Minnesota Bank
Staff Liaison:
• Jean Spaulding
Members:
• Matt Behm, Home State Bank
• Les Nelson, Mid-Minnesota Regional Development Commission
• Rick Nordin, First State Real Estate Agency
• Bruce Peterson, Willmar Planning and Development Services
• Justin Schnichels, North American State Bank
• Russ Weeks, Heritage Bank
• Randy Zinda, Bremer Bank

MARKETING AND PUBLIC RELATIONS COMMITTEE

BUSINESS RETENTION AND EXPANSION/
RECRUITMENT COMMITTEE (BRE/R)
Mission: Business retention, expansion, and recruitment. Philosophy:
We will cooperate extensively with Grow Minnesota!, private economic
development associations, the Willmar Area Multicultural Market, and any
other organizations who share our goals. Within reason, we will provide
for existing industries to expand the same incentives provided to recruited
industries.
Members:
Chair:
• Beverly Dougherty, Interiors by Beverly & Willmar Design Center
Staff Liaison:
• Steve Renquist
Members:
• Bob Carlson, United Minnesota Bank
• Jim Ellingson, Asthma and Allergy Specialty Clinic
• Gary Geiger, Retired, Heritage Bank
• Duane Hultgren, Hultgren Farms
• Roger Imdieke, Three Sisters Furnishings
• Tom Lindemann, Pro 1 Realty Professionals
• Cecil Meyer, Grand Cottages
• Les Nelson, Mid-Minnesota Regional Development Commission
• Arthur Norby, Artisan
• Bruce Peterson, City of Willmar
• Ken Warner, Willmar Lakes Area Chamber of Commerce

Mission: To promote economic growth of the greater Kandiyohi County area
Staff Liaison:
Jean Spaulding
Members:
• Heather Koffler, Bennett Office Technologies
• Betsy Bonnema, REDstar
• Shari Courtney, Edina Realty
• Jean Geselius, Conway, Deuth, & Schmiesing, PLLP
• Julie Redepenning, Minnesota Department of Employment & Economic
Development
• Joanna Schrupp, MinnWest Technology Campus
• Heather Thompson, Conway Deuth, & Schmiesing, PLLP
• Liz VanDerBill, Christianson & Associates, PLLP
• Ann Winge Johnson, Heritage Bank

• Dean Shuck, Kandiyohi County

• Frank Yanish, City of Willmar

JOINT OPERATIONS BOARD
Includes representatives from the county,
education providers, and business and consumer
groups. Members are appointed by the Joint
Powers Board and serve a three year term.

A nonprofit association dedicated to helping small businesses get
off the ground, grow and achieve their goals through education
and mentorship.
Local Mentors:
• Bob Bonawitz, retired business owner of Orca, Inc. and Obsidian, with
extensive international business experience
• Don McGrath, retired business owner of Redball, LLC, with ___________
____________ __________________________

FIND US!

Business Name: Location
Expansion Milestone

Business Name: Location
Expansion Milestone

Business Name: Location
Expansion Milestone

Business Name: Location
Expansion Milestone

Peaceful
Thymes Relocates & Expands:

Feedlogic Finds Success
at the MinnWest
Technology Campus: They
have no regrets about moving from
the Pacific Northwest to Willmar. Find
out why. [PAGE 3]

• Duane Hultgren, Hultgren Farms

The mission of the Kandiyohi County and City of Willmar
Economic Development Commission is to be a catalyst for
economic growth of the greater Kandiyohi County area.

your EDC’S 5-YEAR GOALS (2011-2015)
• Continue efforts to maintain and expand businesses in
Kandiyohi County
• Assist Rice Memorial Hospital in strengthening its
position as a regional hospital
• Fill additional 50% of MinnWest Technology Campus
capacity by 2015
• Develop new opportunities for cooperation with similar
agencies
• Successful commercialization of two renewable energy
projects and expansion of three value-added ag
businesses
• Achieve 50% increase in local airport utilization by 2015

• Milan Schmiesing, Conway, Deuth, &
Schmiesing, PLLP

FIND US!
• Bruce Peterson, City of Willmar
320.235.7370 | 866.665.4556
www.Kandiyohi.com | @KandiWillmarEDC
edc@Kandiyohi.com

Have you ever wondered what your EDC does? Their mission is to be
a catalyst for the economic growth of the greater Kandiyohi County
area, but how do they do it? Here’s a peek into a typical day in the
life of your EDC.
7:00 AM: Staff meets and offers support to a local lobbying group in their
efforts to get the State of Minnesota to locate a research and education facility
in Kandiyohi County.
8:30 AM: The EDC Agriculture and Renewable Energy Development
Committee meets to discuss an agriculture biomass to anhydrous ammonia
facility; develops a finance educational seminar for small businesses.

Coalition meeting to discuss new marketing techniques.
11:30 AM: Staff updates blog postings and prepares for an ag subcommittee
meeting; helps a local company investigate financing options for an employee
buy-out.
12:00 PM: EDC Marketing and Public Relations Committee meets to continue
work on the branding campaign; staff has lunch with Senator Franken’s field
director to discuss a ‘back to work’ program.
1:00 PM: Staff meets with a private equity firm then provides tour of the
MinnWest Technology Campus; meets with potential new business recruit.
2:00 PM: Staff helps local businesses secure grant money for website
development; leaves to attend a Minnesota agribusiness and renewable energy
business development meeting.

your EDC STAFF

320.235.7370 | 866.665.4556
www.Kandiyohi.com | @KandiWillmarEDC
edc@Kandiyohi.com

11:00 AM: Staff offers support to leaders of a local
robotics program looking to start a competition
for area schools; attends a Community Marketing

3:30 PM: Staff helps local entrepreneur review a
business plan and consider financing options.
4:00 PM: Staff meets with a representative from
the Department of Employment and Economic
Development about how to inspire greater rural
utilization of the Minnesota Angel Tax Credit.

10:00 AM: Staff hosts monthly radio show on
KWLM; attends meeting at the Willmar Area
Multicultural Business Center.

your EDC’S MISSION

• Beverly Dougherty, Interiors By Beverly &
Willmar Design Center

A TYPICAL DAY IN THE LIFE: your Economic Development Commission

9:00 AM: Staff meets with developers of a
proposed multi-million dollar dairy project; leads
a tour of industry professionals and academia
leaders through MinnWest Technology Campus
and Mid-Central Research and Outreach Center.

• Jon Anderson, RE/MAX Preferred Real Estate

• Rick Nordin, First State Agency

Business Name: Location
Expansion Milestone

woman follows her
passion to support the
arts. [PAGE 2]

Board Members:

AREA HIGHLIGHTS: congrats to these businesses!

• Entrepreneurs’ Loan Guarantee
Program
• Industrial Initiatives Loan Program
• Revoloving Loan Fund

LuLu Beans Remodels &
Expands: A Willmar

• Ron Erpelding, Retired V.P., Ridgewater College

• Bob Carlson, United Minnesota Bank

SCORE

how your EDC helped make this
possible by facilitating the negotiations and making
connections. [PAGE 2]

President:

TECHNOLOGY ADVISORY COMMITTEE
Description of what they do:
Staff Liaison:
Jean Spaulding
Members:
• Dean Bouta, Bennett Office Technologies
• Kathy Dillon, Rice Memorial Hospital
• Jeff Tengwall, Charter Communications

Willmar Fabrication
Relocates to Allow for
Expansion – Makes
Room for Buhler
Versatile USA: Find out

Find out how your EDC got creative with this Atwater
company to package the financing. [PAGE 2]

new and expanding businesses. The EDC’s loan
programs are:

| SPRING 2012

IN THIS ISSUE:

my local community. I’ve been

The real engine of your EDC is the incredible pool of volunteers who serve on

Between them, they oversee the operations, strategic planning, marketing, and

VOLUME ONE

“I get to meet other county leaders I would not have met otherwise,”

What we noticed about our list is that everyone on it seemed

committees, and last year those groups spent over 90 hours in meeting time.

Chair:

When asked why he does it, EDC volunteer, Bob Meyerson, of Atwater State Bank said,

the people in our Willmar Lakes Area that really “love” it here.

people working behind the scenes on our two EDC boards and our five

Kandiyohi County and the City of Willmar each
appoint three elected representatives to serve on
the board for three years.

6:00 PM:: Staff attends a Willmar city council
meeting; reports on the EDC five-year plan.
Steve Renquist
Economic Development Director

Jean Spaulding
Assistant Director

Q & A: common questions about your EDC
HERE IS A QUESTION ABOUT THE EDC? A: Here is an answer to that question
about the EDC. Here is an answer to that question about the EDC. Here is an
answer to that question about the EDC.
HERE IS A QUESTION ABOUT THE EDC? A: Here is an answer to that question
about the EDC. Here is an answer to that question about the EDC. Here is an
answer to that question about the EDC.
HERE IS A QUESTION ABOUT THE EDC? A: Here is an answer to that question
about the EDC. Here is an answer to that question about the EDC. Here is an

answer to that question about the
EDC.
HERE IS A QUESTION ABOUT THE
EDC? A: Here is an answer to that
question about the EDC. Here is
an answer to that question about
the EDC. Here is an answer to that
question about the EDC. Here is
more info.

Go to the new
www.kandiyohi.com
to do a commercial
property search of
Kandiyohi County!

SUPPORTING LOCAL BUSINESS: building a strong foundation

RECRUITING TARGETED INDUSTRY: creating a hub for innovation

Economic development always starts at home. In order to strengthen our economy,

Willmar is home to one of the most innovate, successful business communities of its kind

“Next, we did what

Steve Renquist, EDC Director, says, “When Steve Claussen, owner

we need to start by ensuring the health of our existing business community. Your EDC

the EDC does best.

of Willmar Fabrication, told me Buhler might be interested in his

focuses much of our time and resources on helping local businesses grow and expand

We helped keep the

Willmar facility, I stepped in to offer my help and support. I reached

right here, in our area. Here are a few examples:

conversation going by
removing as many

Willmar Fabrication Relocates to Allow for Expansion – Makes Room
for Buhler Versatile USA

roadblocks to the process
as possible.”
- Steve Renquist, EDC Executive Director

Willmar Fabrication started in 2005 as a custom metal fabricator, contracting with manufacturers
across the country. In 2011, they sold a portion of their business, including their building, to Buhler
Versatile, USA. The move was a big win for our local economy. Since that time, Willmar Fabrication has
relocated to a larger facility on 19th Avenue in Willmar, and changed their business model to focus on
the manufacturing and marketing of a proprietary line of fertilizer and chemical application accessories,
along with seed handling products. The expansion included the addition of ____ jobs.
In the meantime, Willmar Fabrication’s previous customer, Buhler Versative, USA moved to town,
taking over much of the original Willmar Fabrication equipment and all of their facility. Buhler
manufactures sprayers and applicators that
are marketed all over the world. When they
started operations inWillmar in 2011, they
had 46 employees. They have since grown to
over 90 employees. Buhler has two other USA
locations in North and South Dakota, with it’s
headquarters in Canada.

in the country – the MinnWest Technology Campus. After six years, this renovated and

Feedlogic Finds Success at MinnWest
Technology Campus

repurposed hub of historical buildings entered Phase III of its ambitious plan for growth,

Feedlogic was founded in 2001 and moved from the Pacific Northwest to
the MinnWest Technology Campus in 2006. The decision to relocate was

for his Willmar Fabrication expansion. Next, we did what the EDC

with 31 companies and over 365 full-time employees on the grounds each day. By the

does best. We helped keep the conversation going by removing as

end of 2014, they hope to have at least 40 companies and 400 employees.

Southwest Initiative Foundation.

out to Buhler, then got to work helping Steve find a new location

many roadblocks to the process as possible. We were also key in
negotiating the transfer of Willmar Fabrication’s existing local and

made with the help and support of your EDC along with Campus staff and the

Feedlogic is a pioneer in the development of intelligent

state tax exemptions provided under JOBz, to Buhler.”

The MinnWest Technology Campus in Phase III: “Realizing a Vision”

feeding solutions for livestock producers. They offer a series
of products which combine patented hardware and software

Steve added, “This is exactly the kind of project we like to be a part

to measure production

of. The EDC wants to support existing business leaders as they make critical decisions about how to

The MinnWest Technology Campus has a proud history as one of Minnesota’s oldest,

grow and expand.”

state-owned and operated healthcare facilities. In 2006, after massive changes to the

processes and execute more
precisely.

state’s healthcare delivery system, the 100-acre campus of historic buildings was

LuLu Beans Remodels & Expands on First Avenue

purchased by a group of local business people.

LuLu Beans, a coffee house in Willmar, has beaten the odds by becoming one of the

After three years and a $6.25 million dollar initial investment into infrastructure and

few businesses of its kind in the area to not only thrive, but expand. Last May, LuLu’s

improvements, the MinnWest Technology Campus began to build on their success.

Since moving here,
Feedlogic has raised over

celebrated their recent remodeling project with a week-long Twelfth Anniversary

They are now in Phase III of their growth plan, which is all about “realizing a vision”

Celebration, which included an art show, the launch of a community sharing library and

of acheiving global recognition as a place where bioscience, technology and related

live music. Laure Swanson, owner, says, “Having a venue where we can connect with

companies can innovate, collaborate and succeed. To get there, Phase III efforts

our passion, which is supporting the arts and culture in our community, really gets me

will be focused on nurturing the collaborative potential of their campus community,

excited!”

recruiting bioscience/technology companies that are poised for new growth, and

$1.4 million in equity
and more than doubled
their full-time staff. Drew
Ryder, President and founder, says, “Feedlogic came to the MinnWest Technology
Campus for the opportunity to partner with the Campus and be nearer to livestock
producing customers and agriculture-savvy investers. It has paid off. This year, we
expect to surpass our $1 million revenue goal on our way to reaching $50 million

making further investments that will enhance their facilities and reputation. Your
Your EDC supported Laure’s dream to expand by connecting her

EDC is proud to support the growth and success of the MinnWest Technology

to a loan program that would meet her short term and long term

Campus.

within 5 years.”
Jean Spaulding, Assistant EDC Director credits a collaborative effort for getting

needs. They also got their EDC marketing team involved in helping

Feedlogic to campus. “Your EDC worked closely with the staff at the MinnWest

Laure with the public relations and advertising materials for her

Technology Campus and the Southwest Initiative Foundation to package an offer

open house.

to Feedlogic that gave them the best possible chance for success. It worked and we
couldn’t be more proud to have them in Willmar and a part of the community of

Jean Spaulding, EDC Assistant Director, says, “It is always a

innovators on the MinnWest Technology Campus.”

pleasure to help a motivated, forward-thinking business owner like
Laure build on her existing success. We are thrilled to have her
energy and passion for our community right here in Willmar.”

your EDC PARTNERS & COLLABORATORS

ASSISTING AREA ENTREPRENEURS: providing support to start-ups
Kandiyohi County is known for being home to a unusually high number of entrepreneurs
and start-up companies. Your EDC provides a network of resources and support to help
new businesses get off the ground. Here are a few examples:

Your EDC brings together a wide variety of area resources and
organizations for the common good of helping businesses grow and
succeed. We work alongside government, community groups, non-

Tenex Gets Started with Support From the EDC

profits and the private sector to facilitate opportunities and remove
roadblocks to economic development. Here are just a few of the EDC

Tenex Health is medical device start-up which is pioneering the development of equipment used for minimally

partners and collaborators we are proud to work with in this process:

invasive therapies to remove problematic scar tissue and improve mobility. The company manufactures the TX1
Tissue Removal System, which includes an electronic console with a touchscreen interface and a disposable

•
•
•
•
•
•

handpiece system. In 2012, Jagi Gill, PhD, Chief Executive Officer and founder of Tenex Health, identified the

Peaceful Thymes Starts Up and Expands
In 2005, Elsie Kashmark had a dream to start her
own business. What began as a small nursery
and garden center has now become a diverse and
welcome business in the small town of Atwater.
In 2006, Elsie and the Peaceful Thymes Gift &
Garden Center received a Micro Enterprise Loan
from the Southwest Initiative Foundation to
help fund an expansion project which included a
new coffee bar and pastry kitchen. Just six years
later, she requested support from your EDC to
help package a loan which would help her not only relocate, but expand
into the hardware business. The new location on the town’s main thorough
fare of Highway 12 includes additional space for a “Hardware Hank.”
Jean Spaulding, EDC Assistant Director, credits Elsie’s entrepreneurial
spirit for her success. “All along the way, Elsie has had a knack for seeing

currently headquartered out of California.
Jagi says, “The MinnWest Technology Campus offers a very unique culture of technology
development and production. They are home to companies with the manufacturing knowhow and experience we need to lean on for help and support. They also have the turn-key

Tenex launched their TX1 product in February of 2013, and is currently approaching several

40% per quarter.
Jean Spaulding, EDC Assistant Director, says, “When Tenex approached us, we knew they were the kind of
company that could thrive in Willmar and on the MinnWest Technology Campus. We did our best to support the
Campus’ efforts and work behind the scenes to bring the community and investors on board.”

commitment to making it grow. Our initial meetings were always filled with business leaders and community

project approved. And we were!”

communities throughout the Midwest. What came across was your team’s vision for the Campus and their
members looking to help and support the process. That really stood out.” Currently, Tenex Health has a business
office on the MinnWest Technology Campus with plans to develop a manufacturing facility for the disposable
portion of their TX1 product. Jegi adds, “Right now, we are need to make 300 units a week and are barely keeping
up. We should be ready to start operations in Willmar very soon.”
With the expanded manufacturing facility on Campus, Tenex is expected to bring 10-20 new jobs to the area. Jean
Spaulding adds, “We are thrilled to welcome Tenex to the community.”

320.235.7370 | 866.665.4556
www.Kandiyohi.com | @KandiWillmarEDC
edc@Kandiyohi.com

CAMPUS AMENITIES

MULTI-TECH TENANTS
• AdminConnection
• Agrichem
• Anez Consulting
• Barbara Heen, Attorney
• Bollig, Inc.

different medical centers or physicians. That’s been reflected in their 2012 sales growth of over

thrilled to be able to support her in the process.”

project. Jean adds, “We had to be creative and collaborative to get this

TENANT NAME

milestones. They recently surpassed 1,400 patients treated with their product by over 100

Jagi says, “There were several things that tipped the scales towards your Campus after looking at many other

bank and financial resources to secure a customized loan package for her

•
•
•
•

infrastructure we require to get up and running quickly.”

opportunities and figuring out how to take advantage of them. We were

Your EDC played an instrumental role in helping Elsie work with her local

FIND US!

MinnWest Technology Campus as the next home for his company’s expanded manufacturing facility, which is

• DATASuccess, Inc.
• Freight Hitch
• Gilbertson Mgmt
• Hanson Communications
• Heartland Energy Systems

• Kandiyohi County & City of
Willmar EDC/BioEnergy
• Legal & Administrative Assistants
• Marco
• MinnWest Mgmt, LLC

• Optimum Communications
• Rod Staska, Colonial Life
• Tenex Health
• Whole Foods

MinnWestBrochureMap_071812.indd 1

City of Willmar
Kandiyohi County Board of Commissioners
Area Banks & Lenders
Southwest Initiative Foundation
Blandin Foundation
M
 innesota Department of Employment and Economic
Development
MinnWest Technology Campus
Willmar Lakes Area Chamber of Commerce
Willmar Lakes Area Convention & Visitors Bureau
Willmar Area Multicultural Business Center

8/24/12 2:14 PM

your EDC LAUNCHES NEW WEBSITE WITH FACTS & STATS FROM LOCAL BUSINESSES
Last fall, the Kandiyohi County and City of Willmar EDC launched our new website [www.kandiyohi.com] with
an invitation to area businesses to get involved! Throughout November, we encouraged local Kandiyohi County
businesses to share one or more stand-out facts or statistics about their companies in order to win valuable prizes
along with a listing on our new website! The result was a steady stream of local business statistics being posted to
our EDC Facebook page or e-mailed to our office.
Rick Nordin, owner of First State Real Estate Agency (FSRE) of Lake Lillian, won the
coveted iPad2 after his “Facts & Stats” entry was randomly drawn from the entries. “This
campaign was fun because it created a real buzz in the communities we serve. It helped us
educate people about what the EDC is all about, and it helped local businesses share littleknown facts or stats about their companies,” says Jean Spaulding, Assistant Director of the
EDC. “Now, we encourage everyone to go to our new website [www.kandiyohi.com] to see

our winners and read ALL of our entries!”
The EDC’s “Facts & Stats” Campaign utilized e-mail and social media such as Twitter, LinkedIn and Facebook to
get people involved.
Kandiyohi.com recently underwent a complete makeover with a focus on easy navigation, property search tools
and content that is rich with
statistics related to our area’s
business success, quality of life
and economic stability. The
statistics help us showcase all
of the reasons why Kandiyohi
County is a great place to start,

