
KANDIYOHI COUNTY AND CITY OF WILLMAR ECONOMIC DEVELOPMENT COMMISSION (EDC)
JOINT OPERATIONS BOARD OF DIRECTORS (OB) MEETING

MINUTES
September 12, 2013

Event Center, O’Neil’s Bar, 152 Lake Avenue North, Spicer

Present: Rollie Boll, Robert Carlson and Rick Nordin

Ex Officio: Jim Butterfield and Bruce Peterson

Guests: Denny Baker, Mayor of Spicer; Ron Fake, Spicer Economic Development
Authority (EDA) Director; Dave Henle, Spicer EDA President and Leslie Valiant,
Spicer City Administrator

Excused: Beverly Dougherty, Robert Enos, Gary Gilman, Milan Schmiesing and Jean
Spaulding

Staff: Steven Renquist, Executive Director

Media: Anne Polta, West Central Tribune

Secretarial: Nancy Birkeland, Legal & Administrative Assistants, Inc. (LAA)

Vice President Robert Carlson called the meeting to order at approximately 11:10 a.m. and
noted a quorum was not present.  Carlson welcomed the guests representing the city of Spicer
followed by self introductions.  Mayor Denny Baker welcomed the board to the city of Spicer
and to the new Event Center at O’Neil’s.  Baker provided information on land purchases,
developments and possible developments within the city of Spicer to improve the city and make
it a viable community.  Ron Fake voiced his appreciation of Steve Renquist as a resource and
mentor for his position.  Fake stated Spicer is in the process of developing an overview plan for
three blocks along Highway 23 three blocks, which was recently changed to a tax increment
financing district to assist with projects.  A focus group of 30 community and business people
was created and is discussing what they feel would work along the Highway 23 strip.  The focus
group is looking at developing into a formal study on discovering, finding and bringing new
business into Spicer.

Renquist stated the EDC is available as a support role for the cities in the county.  Renquist
referenced Policom Corporation’s 2013 economic strength ranking, which ranks Willmar at 177
out of 576 micropolitan communities in the United States.

PROGRESS REPORTS

Willmar.  Bruce Peterson reported the city of Willmar has had a higher level of infrastructure
done this year with an additional $12-$15 million to be done next year.  Willmar passed $25
million in new construction in 2013 and could reach $35-$40 million before year end.  Peterson
indicated he has had contacts with a company that will be developing a new restaurant in
Willmar and has spoken with a property owner that is doing a large retail business in the south
end of the city.  Peterson reported on infrastructure to be done next year and he met with the
Kandiyohi County Engineer and Minnesota Department of Transportation concerning a Highway
12 corridor study through the city—a scoping document requesting proposals from consultants



will be done for which the EDC may be approached for funding.  The city of Willmar will be
hiring an engineering technician and will fill the vacant public works operator position.

EDC/MinnWest Technology Campus.  Renquist announced the University of Minnesota (U of
M) Office for Technology Commercialization is hosting an ag technology innovation showcase
3:00-5:00 p.m., September 30, 2013 at the Holiday Inn and Willmar Conference Center.  The
EDC is hosting a joint networking reception from 5:00-7:00 p.m. that evening for attendees of
the showcase as well as attendees of the Animal Science Conference that will be held
October 1, 2013 at the MinnWest Technology Campus (MWTC).  The EDC continues to
promote the Mid-Central Research and Outreach Center (MCROC) located at the U of M
Extension Office at MWTC; Leroy Petersen, the EDC’s Ag Specialist, is giving a presentation to
the Dairy Research, Teaching and Consumer Education Authority promoting a Kandiyohi
County location for a new Dairy Research, Teaching and Consumer Education facility; and
Willmar’s western interceptor will provide opportunities for a high-tech innovative company
looking at expansion.  Peterson noted the city of Willmar sees itself as having a responsibility to
a broader area beyond Kandiyohi County when it makes plans; Peterson tries to represent all
communities in the county and Spicer has the biggest impact on what is done in Willmar. 
Mayor Baker indicated his opinions of the EDC have changed over the years and he views it
more as a partnership than in the past.  Mayor Baker thanked Renquist and the board as he
believes the roles of the city and the EDC are meshing more now than a few years ago. 
Carlson noted each area has unique things to bring to the table.  

Willmar Area Multicultural Market.  Renquist noted the former Erickson building is for sale
and indicated the multicultural market could happen in the Erickson building with the east
African and Latino communities.  Renquist commented on the sale of the Centre Point Mall and
the eviction of its tenants, many of whom are Somali.  The EDC has been working with the
Somali tenants at the request of the city of Willmar, but the new owner is unwilling to change
the eviction date. 

UNFINISHED BUSINESS—

Office lease.  Renquist informed the board that six additional properties were proposed
yesterday as a potential site for the EDC office.  A northern community has suggested a
satellite office in its community.  Renquist informed the board of the locations and proposals
received to date.  Staff will have proposals available at next month’s board meeting.

Annual Planning Session.  Renquist informed the board that a majority of the board members
would like one meeting during the day for a planning session.  Renquist has spoken to a local
individual who has agreed to be a facilitator, but not all board members are in favor of the
individual.  Renquist suggested the planning session will be to review the boards’ five-year plan,
set goals for 2014 and review the proposed 2014 budget.  Renquist indicated one Joint Powers
Board member suggested a three-hour evening meeting.  The board suggested new morning
dates be sent to the boards and a date with the most people available be selected.

NEW BUSINESS—

2012 audit.  Renquist informed the board that Jim Ruff presented the 2012 audit to the Joint
Powers Board, which received it.  

[Bruce Peterson was excused from the meeting.]
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