
KANDIYOHI COUNTY AND CITY OF WILLMAR ECONOMIC DEVELOPMENT COMMISSION (EDC)
JOINT OPERATIONS BOARD OF DIRECTORS

BUSINESS RETENTION & EXPANSION/RECRUITMENT (BRE/R) COMMITTEE

MINUTES
August 3, 2011

EDC Board Room

Present: Bob Carlson, Bev Dougherty, Gary Geiger, Roger Imdieke, Tom Lindemann, Les
Nelson and Art Norby

 
Excused: Ron Erpelding, Jim Ellingson and Bruce Peterson

Absent: Cecil Meyer

Staff: Steve Renquist, Executive Director

Secretarial:  Nancy Birkeland, Legal & Administrative Assistants, Inc. (LAA)

Bev Dougherty called the meeting to order at approximately 10:30 a.m.

UNFINISHED BUSINESS—

Downtown parking needs analysis.  Steve Renquist reported he made a presentation to the
Willmar Community Development Committee, which took no action on the matter, but forwarded
the information to the Willmar City Council, which also did not take action.  Renquist informed
the city it was presented the information as a courtesy.

[Les Nelson joined the meeting.]

The city was asked to plan parking for the next 20 years rather than short term.  Renquist
believes the cost for a needs analysis will be somewhat less than a feasibility study.  Rice
Memorial Hospital management is in favor of the needs analysis.  A possible result of the needs
analysis is that a parking ramp is not justified.  Dougherty stated 60-80 housing units are being
added to downtown and those residents need long-term parking.  Snow removal is also an
issue when cars are parked on the street overnight.

MINUTES—

IT WAS MOVED BY Les Nelson, SECONDED BY Roger Imdieke, to approve the
minutes of the July 6, 2011 meeting as emailed.  MOTION CARRIED.

UNFINISHED BUSINESS CONTINUED—

Membership.  Renquist reported Diane Schulte retired from her position with the Minnesota
Department of Employment and Economic Development (DEED) and asked to be removed from
this committee.

IT WAS MOVED BY Art Norby, SECONDED BY Gary Geiger, to remove Diane Schulte
as a member of the Kandiyohi County and City of Willmar Economic
Development Commission’s Business Retention and Expansion/Recruitment
Committee.  MOTION CARRIED.



Renquist was asked to send a thank you letter to Schulte and to seek her replacement, possibly
from the local DEED office.

Budget review.  Dougherty informed the committee its 2012 budget is $11,000 and Renquist
reminded the committee that approximately $7,000 of that may be used by the Technology
Advisory Subcommittee.  As of the end of June, this committee has expended approximately
$330.  

Outreach to communities.  Renquist reported the EDC is working with GREAT (Glacial Ridge
Enrichment Advancement Team) in the New London-Spicer area and reported on a potential
project in Atwater that would seek funding from the EDC’s loan programs.  The EDC is working
with Lake Lillian on the former winery building.  

NEW BUSINESS—

Funding request by GREAT.  Roger Imdieke presented a funding request for GREAT of
$7,000 for seed money to get GREAT going.  Imdieke stated GREAT’s goal is to brand and
market the northern end of Kandiyohi County as a destination, not only for tourism, but
economic development.  GREAT has a vision for a business plan and would like to create a
501(c)(3) corporation.  Art Norby stated GREAT is working with the Willmar Lakes Area
Convention & Visitors Bureau (CVB), but wants to take the initiative and have more control in
developing its own projects and market its own identity as it intends to be the marketing tool for
the northern part of the county.  Chairperson Dougherty informed the committee this request will
be received as information only and directed EDC staff to research issues of duplication of
effort.  This matter will be discussed at next month’s committee meeting with a possible
recommendation to the EDC Joint Operations Board (EDCOB).  Dougherty stated the Willmar
Design Center partners with 501(c)(3) entities for grants and that has worked very well.  Norby
will pursue with the CVB the potential partnership for grant funding.  Committee members
questioned if the EDC needs a policy as to funding requests of this type.  Renquist stated the
EDC has made annual contributions to the Community Marketing Coalition, which would be a
similar request, but the EDC has no formal policy as to funding requests.  Renquist believes the
EDCOB will direct him to speak with the CVB, the New London Dam Club and other local
organizations and representatives as to their support of GREAT and its efforts.  Norby informed
the committee the New London and Spicer mayors are in support of GREAT.  Norby stated no
other financial support has been sought, other than a couple of businesses that have made
contributions.  Committee members recommended obtaining local financial support would be
beneficial before seeking any funds from the EDC.  Imdieke stated GREAT’s budget is
anticipated at $90,000 per year and identified areas where funding will be sought, including area
townships.  Tom Lindemann stated growth in the county is to the north and commended the
GREAT on its efforts.  Renquist stated the EDC is always receptive and seeking ideas for other
communities and asked that GREAT go back to the communities and ask what could the EDC
be doing for them.  Renquist will meet with area organizations to find out their concerns about
GREAT.  Renquist stated the EDCOB will want to know the cities support GREAT, not just in
theory, but with funding as the EDC expects others to partner with funding.  The committee
recommended GREAT seek other funding avenues first.

There being no further business, the meeting was adjourned at approximately 11:34 a.m.

NEXT MEETINGCThe next regular committee meeting is 10:30 a.m., Wednesday, September 7,
2011, in the EDC Board Room.
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The Glacial Ridge Enrichment Advancement Team (GREAT) formed in 2010 with the 
mission of branding and promoting the New London-Spicer and surrounding region as a 
destination and to improve the economic base of the county.  

Currently, GREAT has identified nearly 100 organizations, businesses, art studios and 
public entities as stakeholders that would benefit from a more concerted marketing and 
branding effort. Many—if not most—of these stakeholders find marketing to be time 
consuming, costly and frustrating on an individual basis and are looking to collaborate for 
a stronger marketing effort.   Regional marketing provides a measurable return on 
investment. Every $1 invested in tourism marketing returns an estimated $4.60 in new 
state and local taxes, $20.40 in wages and $53 in gross sales. (Based on Minnesota Office 

of Tourism Advertising, 2000)  

The next steps for GREAT include solidifying a business plan, establishing 501(c)(3) 
status, developing a website and contracting a project manager to coordinate activities.  
We request $7,000 from the EDC in seed money to fund these activities.  
 
$2,200 to establish GREAT as a designated 501(c)(3) non-profit 
$2,400 coordinator time for support/grant writing activities (80 hours X $30) 
$2,400 website (quote from local web designer includes photography, site development 
and maintenance) 
$7,000 total seed funding request. 

It is our vision to support the EDC’s goal of promoting economic growth in the greater 
Kandiyohi County area.  Through a specific brand identity and unique promotional 
efforts, more people will be drawn to this area rich in recreation, shopping, arts and 
scenic beauty.  We will build stronger local economies by enhancing current marketing 
efforts and creating a public awareness level which brings us to mind when people think 
of a good place to live, visit or start a business.   

Respectfully submitted: 
GREAT Executive Committee 


