
KANDIYOHI COUNTY AND CITY OF WILLMAR ECONOMIC DEVELOPMENT COMMISSION (EDC) 
AGRICULTURE AND RENEWABLE ENERGY DEVELOPMENT (AG) COMMITTEE 

MINUTES 
August 20, 2015 

Christianson & Associates, PLLP, Willmar 
 
 

Present: Arvind Auluck-Wilson, Rollie Boll, Ian Graue, Dustin Kotrba, Dan Lippert, Bruce Reuss 
and Dan Tepfer  

 
Excused: John Duevel, Larry Konsterlie, Keith Poier and Donnell Williamson 
 
Absent:  Jon Folkedahl 
 
Guests:  Michael Darger, Kim Larson and Neil Linscheid 
 
Staff: Steve Renquist, Executive Director and Connie Schmoll, Business Development 

Specialist 
 
 
Chairperson Ian Graue called the meeting to order at 7:30 a.m. 
 
AGENDA—The following additions were made to the agenda under New Business:  New London 
grocery store and other topics and upcoming events.  The agenda was approved with changes.  
 
MINUTES—The minutes of the July 16, 2015 were approved. 
 
University of Minnesota Extension Business Retention and Expansion Program.  Neil Linscheid 
provided information on the University of Minnesota (U of M) Extension Business Retention and 
Expansion (BRE) Program.  Face-to-face interviews in teams of two is important so you can develop 
a relationship with those being interviewed.  The U of M Extension is flexible in how it works with 
entities and is willing to be innovative and do specialized programs, which it has done in the past.  
A BRE Ag program was done with Swift County in 1999.  Kandiyohi County’s local Extension Office 
Ag specialist may assist.  Michael Darger stated the BRE study is important in itself as people like to 
be heard and interviews allow expressions of concern.  Steve Renquist commented this committee 
needs to decide the outcome desired and the U of M team will help devise the tools and form the 
questions to ask.  The county’s Ag sector is the largest monetary contributor and is worthy of being 
surveyed.  The U of M has a futures program for assessing the economy, its drivers and linkages.  
The U of M has economic data, which is done along with Cameron Macht of the Minnesota 
Department of Employment and Economic Development (DEED) and can be used as information to 
add to a study rather than assessing it.  The Batelle Report can also be used for demographic 
information rather than survey.   The U of M can provide assistance with forming the committee’s 
objectives, provide a proposal for services and would bring in others to assist, such as Kathy 
Schwantes.  Post survey analysis is important and provides insight to the data.  Kim Larson noted 
that for the last survey, two farmers from each of 35 townships were interviewed—one crop and 
one livestock farmer.  Committee members suggested starting with census data or identifying what 
information is really needed and focusing on that as too much data can be overwhelming.   
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Darger and Linscheid further reported that The U of M’s program consists of three steps:   research, 
analyze and implement resulting in five goals:  1) show appreciation; 2) help solve problems; 3) 
building capacity overtime; 4) assisting in competing in the marketplace and 5) establish a strategic 
plan for economic development.  Linscheid offered his on-going assistance for direction as the 
committee works through the planning process and decides what to do.   The cost for the U of M’s 
BRE Program is $12,000.  The EDC’s 2005 Ag BRE survey expenses were covered by Ag businesses.  
Dustin Kotrba commented people are willing to support business growth. 
 
REPORTS 
 
Ag Investment Subcommittee.  The next Ag Investment Subcommittee meeting is scheduled for 
7:30 a.m., Thursday, September 3, 2015, at the EDC office.  The subcommittee believes there are 
people who would invest, but do not have time to participate in the planning process.    
 
BRE Survey Subcommittee.  Attempts are being made to hold a meeting of the Ag BRE Survey 
Subcommittee. 
 
NEW BUSINESS 
 
New London grocery store and other topics.  Arvind Auluck-Wilson commented on e-commerce 
distribution and uses of green houses for year-round produce for a community-owned grocery 
cooperative project.  A cooperative, at wholesale prices, could be used by buying clubs, 
e-commerce and UPS orders and could be an option for a New London grocery store.  
Auluck-Wilson offered to assist the New London-Spicer area with a buying club, if they are 
interested.    
 
Upcoming events.  Connie Schmoll provided information on upcoming events with the Agricultural 
Utilization Research Institute (AURI).  She will be attending an event of Life Science Alley to assess 
metro area for potential use of an AURI wet lab if it was present in Willmar MN.  AURI will also be 
sponsoring a presentation on aquaculture opportunities to be held August 26, 2015 at the 
MinnWest Technology Campus.  Auluck-Wilson commented the AURI could be used to research the 
use of wastewater at the Wastewater Treatment Facility in Willmar for worming compost.  Graue 
informed the committee there is a social media presentation September 22, 2015 at the Kandiyohi 
County Health and Human Services Building by school kids from Canby and a social worker. 
 
Other.  Renquist reported Cenex Harvest States in North Dakota is backing away and abandoning 
its Ag biomass ammonia project due to a water usage issue—it could not be guaranteed an 
adequate water supply.  Renquist asked if this committee would like to again pursue such a project.  
Committee members commented there needs to be one entity, such as the EDC to convene the 
people and possibly ask questions of Cenex Harvest States about this unproven technology. 
 
 
ADJOURNMENT—There being no further business, the meeting was adjourned at approximately 
9:00 a.m. 
 
NEXT MEETING—The next regular meeting is 7:30 a.m., Thursday, September 17, 2015, at 
Christianson & Associates, PLLP, Willmar. 


