
KANDIYOHI COUNTY AND CITY OF WILLMAR ECONOMIC DEVELOPMENT COMMISSION (EDC)

BUSINESS RETENTION AND EXPANSION/RECRUITMENT (BRE/R) COMMITTEE

MINUTES
August 19, 2015
EDC Board Room

Present: Jim Ellingson, Les Nelson, Bruce Peterson and Ranae Rahn
 
Excused: Bob Carlson, Roger Imdieke, Jean Marthaler and Jeff Vetsch

Guest: Dan Hanson

Staff: Steve Renquist, Executive Director and Connie Schmoll, Business Development
Specialist 

Secretarial:  Diane Beck, Legal & Administrative Assistants, Inc. (LAA)

Chair Les Nelson called the meeting to order at approximately 11:06 a.m.

Minutes—

IT WAS MOVED BY Jim Ellingson, SECONDED BY Ranae Rahn, to approve the minutes of 
the June 17 and July 15, 2015 meetings.  MOTION CARRIED. 

REPORTS—

Future regional workforce issues and concerns. Renquist commented the EDC is working with a
variety of resources, including Vision 2040 regarding workforce issues and mentioned Kandiyohi
County has one of the highest number of women in the workforce.  With the increasing number of
East African immigrants in the community, the skill level and language barriers continue to be
issues and need to be addressed. Renquist shared there may be an interest in reconnecting the
Bring ‘em Back Home campaign and he may contact Vision 2040 to see  if they are interested in
working on the project along with assistance from EDC.

Kandiyohi County railway and railroad Wye project. Renquist reiterated the railroad Wye project
totals approximately $50+ million which includes a $15 million request from the federal
government.  The Minnesota Department of Transportation (MnDOT) has agreed to help with
funding, if the bonding bill is not passed.  Renquist highlighted the successful visit with legislators in
Washington, DC this spring.  Bruce Peterson and Mel Odens will assume the leadership role in
contacting and meeting with legislators on the project due to the pending retirement of Renquist. 
Peterson shared a meeting is planned for September 14, 2015 to meet with Congressman Collin
Peterson and Amy Klobuchar in Washington, DC., and the outcome of the Wye project is expected
in approximately six weeks.   Once approved, the final phase of planning will commence. Currently,



all plans are prepared and land acquisitions have begun. Peterson and Renquist shared information
regarding a land issue with Fabric Warehouse.

BRE visitation program update.  Schmoll reviewed the EDC 2015 Strategic Plans (see attached). 
The EDC’s Broadband and Advanced Technology and Marketing and Public Relations Committees
and Vision 2040 continue to work on workforce and diversity issues.  The EDC will not sponsor a
Manufacturers’ Day this fall; however, a proclamation will be written and signed by Kandiyohi
County Commissioners and the EDC expressing gratitude to the manufacturing community.  A PSA
will also be prepared and sent to area radio stations.  The EDC Broadband and Advanced
Technology Committee continues to address the need for greater internet speed and access. U.S.
Senator Amy Klobuchar visited Willmar on August 18, 2015, to hear stories from local businesses,
health care, education and government leaders on how the lack of services is hurting the
community. According to the West Central Tribune, Klobuchar said the Rural Electrification Act that
brought electricity to rural America decades ago needs to happen now with high-speed Internet.  
Schmoll shared that she, Jean Spaulding and Donna Boonstra provided input to the Governor’s task
force at Farmfest.  Boonstra is preparing a report for the EDC Joint Operation Board (EDCOB);
Schmoll will share with this committee.

BRE goals update. Schmoll encouraged members to review the status/updates and reported
approximately 10 businesses indicated they may expand their business and requested a follow up
visit, which EDC staff provided.  The city of Atwater is interested in pursuing a business survey. 
There will be approximately 24 businesses to interview.  Atwater City Council members have
volunteers to assist with the interview process. Schmoll inquired if there were BRE/R Committee
volunteers to work on scheduling a planning meeting, training, notifying businesses and conducting
the interviews.  Rahn offered to organize the planning meeting, notifications, etc.; Renquist and
Nelson volunteered to assist.  Ellingson volunteered to review the interviews.  Schmoll shared an
Ag survey may be forthcoming.  A representative from the University of Minnesota will attend the
Ag Committee meeting on August 20 to discuss the proposed Ag survey. Schmoll provided a brief
update on the proposed hotel in the New London area.  Renquist commented Willmar may not
realize a traditional Veterans Home; however, there may be an opportunity to build a Veterans
wing onto a current private or public nursing home facility in Willmar.

UNFINISHED BUSINESS

Review mission, philosophy, goals and budget. Schmoll shared the Business Retention and
Expansion/Recruitment Committee Assessment of Mission, Philosophy, Goals and Budget that
includes information currently on the EDC website (see attached). Discussion held on possible
changes.  Rahn suggested forming a small committee to work on revising the philosophy and
mission statements and 2016 goals and bring back to a future BRE/R Committee meeting.  Schmoll
and Rahn volunteered to serve on the subcommittee.  Renquist suggested to planning for a 5%
budget increase until the new Executive Director is hired.  The committee recommended Renquist
complete the BRE/R budget for 2016 according to his plans for the entire EDC 2016 budget.

[Peterson was excused from the meeting.]
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NEW  BUSINESS

Funding request(s).  Schmoll informed the BRE/R Committee of a $1,000 funding request approved
by the EDCOB for Boomtown, a townhall meeting scheduled for September 29, 2015, at the
MinnWest Technology Campus (see attached).  Craig Lindvahl will speak about leveraging
resources and working with local and state officials to attract industry and new business
relocations and spur new business start-ups.  Schmoll shared and reviewed a second funding
request for $2,000 to Green Card Voices, to attract and retain newcomers to Willmar with a
specific goal of improving acceptance of immigrants living in Willmar and their families (see
attached).

IT WAS MOVED BY Jim Ellingson, SECONDED BY Ranae Rahn, to recommend the Kandiyohi 
County and City of Willmar Economic Development Commission approval for the 
$2,000 request for the Green Card Voices event.  MOTION CARRIED.

Schmoll will present the funding request at the EDCOB meeting on September 10, 2015.

There being no further business, the meeting was adjourned at approximately 12:15 p.m.

NEXT MEETING—The next regular committee meeting is 11:00 a.m., September 16, 2015, in the EDC
Board Room.
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2015 Strategic Plan 
Approved by EDC Joint Operations Board 1/8/2015 

 
The EDC’s mission is to be a catalyst for economic growth of the greater Kandiyohi area. 

 
2015 Goal 

To advance our mission, the EDC has one comprehensive and overarching goal for 2015: 
Increase business retention, expansion, creation and recruitment in Kandiyohi County. 

 
Objective 1.  

Develop, invest in and support programs and activities that increase business development 
Strategy 1.1.  Target activities that leverage our assets in agriculture, with a special emphasis on 
ag-business manufacturing, bioscience, technology, energy and research 

Objectives/Actions Responsibility Target Date Status/Update 
Identify 2-3 opportunities in cluster development   Jean, SWIF, 

Deloitte 
Consulting 

2nd half of 
year 

The Deloitte Consultant we 
were working with was 
recently hired by DEED so our 
ability to develop a plan 
without paying a fee has 
been greatly approved!  
Placed Life Science Inc. 
project at Willmar WWTF  

Conduct assessment of emerging agriculture-
related industries through continued participation 
on West Central Ag Sales Committee (WCASC) and 
Willmar Lakes Area Chamber of Commerce 
(WLACC) Agri-Business Committee, as well as 
inviting presentations by ag-related statewide 
advocacy groups, such as Corn Growers, Soybean 
Growers, Minnesota Milk Producers, Minnesota  
Pork Producers and others to keep abreast of 
industry needs that could be met in Kandiyohi 
County 

Connie 
EDC Agriculture 
and Renewable 
Energy 
Development 
(Ag) Committee 

All year Participated in WCASC Ag 
Show; WLACC Ag Committee.  
Presenters at Ag meetings: 
MN Milk, Clean Energy, 
Ethanol industry 

Seek positive ROI renewable energy projects 
through participation at Community Venture 
Network meetings and promotions with 
businesses in Kandiyohi County 

EDC staff 
Ag Committee 

All year Invited company from CVN to 
visit with Ag Committee 
Geronimo Energy solar panel 
project 

Determine cooperative or separate angel/venture 
capital fund for agriculture-based projects 

• secure at least three angel investors to 
join the  planning committee  

• implement Ag/Ag Bio Science Investment 
Group for Kandiyohi County 

Connie 
Steve 
Ag Investment 
Subcommittee 

1st half of 
the year 

Reconvened 4/8/15.  Monthly 
meetings; three investors 
have joined the group. 
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Udated as of 6/30/2015 

 

Strategy 1.2.  Develop resources for entrepreneurship  
Objectives/Actions Responsibility Target Date Status/Update 

Coordinate meeting with Ridgewater College, 
WORKUP, WAM-BC, MWTC and any other 
organizations that provide entrepreneurship 
programs or services  

• document each entity’s roles/services 
• identify opportunities to work together 

Jean  1st quarter  Founding member of 
WORKUP and entrepreneur 
training program – StartUp.  
WORKUP is launching an 
entrepreneur program that 
will run each month:  Q-Up 
on July 15 and Meet-Up on 
July 29 in which the EDC will 
participate.  

Develop marketing of “Why Willmar is for 
Entrepreneurs“  

• include on website 
• cross market with partner organizations   

Jean and 
Marketing Team 

2nd quarter Draft ad for the MN DEED 
publication 

Strategy 1.3.  Increase availability of debt and equity capital for business projects  
Objectives/Actions Responsibility Target Date Status/Update 

Work with Willmar HRA and USDA to transfer 
USDA Intermediary Relending Program (IRP) to 
the EDC for the Finance Committee to administer 

Jean and 
Finance 
Committee 

1st quarter Approved by EDCOB – 
Finance Committee working 
on program guidelines 

Research business finance programs in other 
communities for a list of potential sources of 
capitalization to expand the EDC’s loan program 

Jean and 
Finance 
Committee  

July EDCOB 
Meeting 

Handout included with July 
finance report 

Leverage resources from regional, state and 
national financing programs by educating 
businesses on available programs 
• Create quarterly newsletter (April 1, 2015) 

with a section marketing business 
development (DEED) program funds 

• Initiate contacts with targeted businesses with 
three DEED program applications in 2015 

Staff and 
Marketing Team 

Ongoing DEED hosting regional 
meetings to market its 
programs 4/28/2015 
DEED Angel Investment 
Program presented at Ag 
Investment Subcommittee 
Meeting.  DEED programs 
introduced to New London 
manufacturer. 
In June met with two local 
companies to discuss 
applying for JCF or MIF in 
2015. 

Strategy 1.4.  Assess the feasibility of a countywide angel investor fund or network; support development 
efforts as warranted 

Objectives/Actions Responsibility Target Date Status/Update 
Coordinate follow-up meetings between local 
investors and Gopher Angels  

• Determine process to proceed  

Jean  Local company is a finalist in 
the MN Cup and has been 
certified for Angel Tax 
Investments. 

Participate in active angel investor networks 
within the state  

Staff  Ongoing 

Strategy 1.5.  Increase the awareness and utilization of innovative business financing mechanisms 
Objectives/Actions Responsibility Target Date Status/Update 

Develop marketing template that will assist and 
guide companies in “crowdfunding” activities 

Jean, Marketing 
Team, Finance 
Committee  

2nd quarter Working on with WORKUP 
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Udated as of 6/30/2015 

 

Strategy 1.6.  Attracting talent and enhancing our available workforce 
Objectives/Actions Responsibility Target Date Status/Update 

Coordinate meeting with HR professionals to 
assist recruitment and promote “Bring Them 
Home” campaign 

Jean and 
Marketing Team 

 Scheduled 5/14/2015 

Coordinate meetings with Willmar and NL-S 
Education Foundations to develop alumni 
outreach programs via newsletter and social 
media marketing outreach 

Jean and 
Marketing Team 

 Met with NL-S and scheduled 
to meet with Willmar.   

Strategy 1.7.  Continued growth of the MinnWest Technology Campus (MWTC) 
Objectives/Actions Responsibility Target Date Status/Update 

Collaborate with MWTC for targeted business 
recruitment events and activities including 
membership with Community Venture Network 

Jean and Joanna 
Schrupp 

 Attended quarterly CVN 
meeting; following up with 
presenting  companies 

Develop materials for outreach and method for 
effective lead follow-up through Synchronist 

Jean and Joanna   

Support Animal Science Venture Conference as 
conference sponsor 

Jean and Joanna  Committed $2000 for 2015 
sponsor 

Support efforts to develop, engage, expand and 
promote the Mid-Central Research and Outreach 
Center (MCROC) 

Staff, MWTC, 
MCROC 

 Promoting new MCROC 
training lab to businesses; i.e. 
tour with DEED 
representative and BRE 
committee members.   
Working with state regarding 
enhancement of Avian Lab.  
Haranguing U of M re: Turkey 
R&D facility  

Strategy 1.8.  Market/attract major consumer goods retailer and hospitality industry companies to 
Willmar/Kandiyohi County 

Objectives/Actions Responsibility Target Date Status/Update 
Meet with corporate leaders of Kohl’s or other 
department store and Buffalo Wild Wings to 
assess feasibility of business in Willmar 

Steve 1st quarter 
of year 

Participate in sale of Kandi 
Mall and investor acquisition 

  



4 
Udated as of 6/30/2015 

 

Objective 2.  
Increase Business Retention and Expansion (BRE) 

Strategy 2.1.  EDC’s BRE/R Committee, in cooperation with the Willmar Lakes Area Chamber of Commerce 
(WLACC) Grow MN! Team, will complete the Kandiyohi County Business Retention and Expansion Program 
as planned and started in 2014 

Objectives/Actions Responsibility Target Date Status/Update 
Enter survey information into Synchronist 
database 

Connie, EDC 
admin staff 

1st quarter Completed 

Complete follow-up of all issues and concerns for 
individual businesses 

Connie, BRE/R 
Committee and 
WLACC 

1st quarter Completed 

Generate reports and present information to the 
leadership team and participants of the program 
for review and prioritizing 

Connie, BRE/R 
Committee and 
WLACC 

1st quarter Completed 

Select projects in response to the survey analysis  
 

Connie, BRE/R 
Committee, 
WLACC and 
community 
leaders 

1st quarter Completed 

Secure leadership and initiate work on the 
projects 

Connie, BRE/R 
Committee, 
WLACC and 
community 
leaders 

All year In Process:  EDC’s Broadband 
and Marketing Committees, 
Vision 2040 groups for 
workforce issues and 
embracing diversity.    

Evaluate program processes and results and make 
a determination about continuation of the BRE 
program 
 

Connie, BRE/R 
Committee and 
WLACC 

2nd quarter In Process:  WLACC decided 
to end joint relationship.  EDC 
staff continuing to meet with 
businesses regularly – smaller 
interview form and more 
closely related to information 
about the business. Doing 
verbal assessment of the 
environment for doing 
business.   

Strategy 2.2.  Plan and implement BRE programs in Kandiyohi County cities not included in 2014 program 
Objectives/Actions Responsibility Target Date Status/Update 

Meet with mayor, city council and/or clerk of the 
cities not previously involved in the Kandiyohi 
County BRE program: Lake Lillian, Blomkest and 
Sunburg, and the cities that were minimally 
involved:  Atwater, Kandiyohi, Prinsburg, Pennock 
and Raymond, to initiate formation of a business 
survey group in the cities that show interest 

Connie, BRE/R 
Committee 

1st half of 
the year 

Met with Kandiyohi, Spicer, 
Lake Lillian, Atwater and 
Raymond City Councils.  
Planning BRE for Atwater – 
four volunteers secured.   

Conduct a BRE business survey in at least three 
cities where interest was shown during 
discussions.  Conduct a minimum of four business 
visits per city 

Connie, BRE/R 
Committee 

3rd quarter Atwater planned and will be 
implemented at start of 3rd 
quarter. 

Follow-up with individual business concerns as 
identified in BRE program for three cities 

Connie, BRE/R 
Committee 

3rd and 4th 
quarters 

Contemplation of Agriculture 
related survey 
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Analyze data from individual city BRE programs 
and select projects in response 

Connie, BRE/R 
Committee and 
community 
leaders 

4th quarter  

Secure leadership from the individual 
communities to  initiate work on the projects 

Connie, BRE/R 
Committee 

4th quarter  

Strategy 2.3.  Completion of hotel feasibility process for New London-Spicer 
Objectives/Actions Responsibility Target Date Status/Update 

Facilitate completion of the second stage of the 
feasibility study and performance statements for 
hotel 

Connie and 
Hotel Planning 
Committee 

1st quarter 
of year 

Second stage completed; 
performa completed, 
developer working with team 
to review incentives offered 
by two separate locations. 

Assist communities of New London, Spicer and 
New London Township, as asked, in creating 
incentive packages for hotel developers 

Connie 1st and 2nd 
quarters  

Completed as much as 
possible at this time. 

Strategy 2.4.  Continue Veterans Home recruitment using new definition 
Objectives/Actions Responsibility Target Date Status/Update 

Develop and present concept of local affiliated 
Veteran’s Home to state legislature 

Steve  1st quarter Introduced concept of new 
vet’s wing on existing facility. 
Introduced concept of 
repurposing existing acute 
psychiatric facilities 

Strategy 2.5.  Address available workforce issue 
Objectives/Actions Responsibility Target Date Status/Update 

Coordinate meeting with manufacturing 
businesses, workforce representatives and 
education to identify critical needs 

• Determine areas of underemployment 
where training programs could assist 

• Determine recruitment needs to attract 
workforce to Kandiyohi County 

• Determine unemployed and training 
needed to prepare for workforce 

Steve, Jean 1st quarter Met with Willmar school to 
discuss ideas for engagement 
Attend Willmar World’s Best 
Workforce Steering 
Committee and NLS SCOPE 
Committee 
Address workforce housing 
issue by assisting in funding 
housing study and promoting 
sale/conversion of Bethesda 
Heritage facility 
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Objective 3.  
Provide leadership for industrial park development 

Strategy 3.1.  Completion of Shovel Ready Certification process for Willmar Industrial Park 
Objectives/Actions Responsibility Target Date Status/Update 

Coordinate a meeting with Willmar Mayor and city 
staff to determine program benefits and develop a 
process to proceed 

Jean, Bruce 
Peterson and 
City 

1st quarter Met with Bruce re: shovel 
ready program 

Develop a plan with DEED’s site selector 
consultant to market the Industrial Park to site 
selectors in targeted industry sectors 

Staff and City of 
Willmar 

2nd half of 
the year 

Attending Site Selectors Guild 
in October and hosting a site 
selector through DEED in 
September 

Strategy 3.2.  Assist other cities within the county in efforts to map their industrial properties and/or 
complete Shovel Ready Certification process 

Objectives/Actions Responsibility Target Date Status/Update 
Survey cities in Kandiyohi County for industrial 
property listings 

• Train staff on searchable database in EDC 
website 

• Present at City Council the opportunities 
and benefits of Shovel Ready Program for 
Industrial Park sites 

Jean and Connie Ongoing Received training in LOIS 
 

Strategy 3.3. Implement railroad bypass program 
Objectives/Actions Responsibility Target Date Status/Update 

Determine TIGER II or non-grant dependent 
option funding 

Steve 1st quarter Local delegation met with 
federal transportation 
agencies to lobby for the 
TIGER grant; meetings went 
very well.  Ensure monies 
necessary are available; 1st 
state bonding of $3.7 million 
secured. Assisted in keeping 
coalition of feds, state, 
county, city, EDC and BNSF 
together. 

Strategy 3.4. Implement railroad siding into new industrial park 
Objectives/Actions Responsibility Target Date Status/Update 

Set in motion plan to add rail to new Industrial 
Park 
 

Steve and Jean 1st half of 
the year 

BNSF has agreed to assist 
with site design, once TIGER 
status is known.  Worked on 
identifying price for 
siding/switch and placing into 
motion funding mechanisms 

Strategy 3.5. Market availability of railroad served industrial park to railroad dependent industry 
Objectives/Actions Responsibility Target Date Status/Update 

Determine logical candidates working with BNSF 
Economic Development 

Steve and Jean 1st half of 
the year 

Dependent on TIGER funding 
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Objective 4.   
Enhance marketing to prospective businesses, residents, investors, site selectors and existing residents 

Strategy 4.1.  Complete redesign of the EDC website 
Objectives/Actions Responsibility Target Date Status/Update 

Host stakeholder meetings in January to define 
content framework for new EDC website that 
meets needs of our audience 

Jean and 
Marketing Team 

1/20/15 Completed 

Develop written copy and attractive content to 
populate the new website 

Staff and 
Committees 

Feb-April 
2015 

In process 

Integrate technology for real time reporting of key 
information meeting site selectors criteria 

• staff training 

Staff  After 
website 
launch 

In process 

Searchable building/land database  
• promoted to all commercial realtors  
• community training  

Staff  1st half of 
2015  

Staff training in LOIS 

A recruitment section in website to meet the 
needs of companies recruiting workforce from 
outside the region to Kandiyohi County 

• meet with County HR professionals-
workforce 

Jean and 
Marketing Team 

During 
website 
developme
nt phase 

In process 

Strategy 4.2.  Development of a comprehensive written marketing plan for the EDC 
Objectives/Actions Responsibility Target Date Status/Update 

Research best practices for marketing the new 
website for a successful launch  

Jean and 
Marketing Team 

1st quarter In process; planning meeting  
held 4/27/2015 

Market the EDC through local channels 
• Newletter 
• Blog 
• B2B articles 
• Chamber AdVantage 

Jean and 
Marketing Team 

Ongoing In process 

Market outside of the area to targeted industries 
and trade publications 

• Community Venture Network 
• Technology sectors  
• Manufacturing sectors 
• Ag-Business sectors – Prairie Business  
• Renewable energy sectors 

Research publications within these sectors in 
which to submit story content for editor 
consideration 

Staff, 
Committees and 
Marketing Team 

Ongoing In process 
Hosting Hack2O on 9/18-
20/2015  

Produce written materials that promote the area 
for ag-business and ag-manufacturing 
opportunities to include in EDC marketing 
materials 

Ag Committee 1st and 2nd 
quarters of 
the year 
and then 
ongoing 

Secured persons to assist 
from Ag Committee; 
attended session on blogging 
to market 
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Objective 5.  
Work with service providers to enhance broadband infrastructure, access and utilization in the county 

Strategy 5.1.  Assess needs for broadband and develop a plan to improve access in targeted locations in 
the county 

Objectives/Actions Responsibility Target Date Status/Update 
Survey target area identified by the Broadband 
and Advanced Technology Committee to 
determine an effective strategy for documenting 
speeds, business needs and pricing thresholds 

Jean and EDC 
Broadband  
Committee 

January 2015 Survey developed and at 
printers, but cancelled due to 
cost and broadband provider 
input 

Evaluate survey results and expand target area 
based upon findings 

Committee February 
2015 

On hold 

Survey companies that have demonstrated up-
load speed requirements to document improved 
infrastructure requirements to meet the 
technology needs in business 

Committee February 
2015 

On hold 

Hold public forum meetings throughout Kandiyohi 
County to identify the “wants” and “needs” for 
broadband access 

Committee April/May On hold 

Work with Kandiyohi County to map infrastructure 
through the permitting process 

GIS/County Ongoing On hold 

Continue to meet with companies providing 
broadband services to examine needs and develop 
strategies to upgrade infrastructure        

Committee Ongoing Met with Federated 
Cooperative in Chokio about 
expanding into Kandiyohi 
County; Getting update from 
Federated on its grant 
process 

Strategy 5.2.  Execute “Hackathon” event in collaboration with Ridgewater College, WORKUP and Blandin 
Community Broadband Program 

Objectives/Actions Responsibility Target Date Status/Update 
Market the Willmar Hackathon to communities in 
the Blandin network to attract talented computer 
coders/programmers to attend 

Jean, 
Broadband 
Committee, 
Ridgewater 
College 

April - Sept Blandin grant for Hackathon 
approved 4/22/15; Planning 
is progressing nicely! 

Market Hackathon to local stakeholder groups and 
community to attract interest and local buzz for 
the project and programs at Ridgewater College, 
WORKUP and MWTC 

Jean, 
Broadband 
Committee, 
Ridgewater 

April - Sept In process; Currently 
developing materials  

Develop brand messaging from the Hackathon 
that can be used in the EDC website for 
recruitment of talent workforce and attracting 
technology businesses 

Jean, 
Marketing 
Team, 
Broadband 
Committee 

April - Sept In process 
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Business Retention and Expansion/Recruitment (BRE/R) Committee 
Assessment of Mission, Philosophy, Goals, and Budget 

 
 

Existing – from website 

Mission: Business retention, expansion and recruitment 

Philosophy:  We will cooperate extensively with Grow Minnesota!, private economic development 
associations, the Willmar Area Multicultural Business Center and any other 
organizations that share our goals. Within reason, we will provide for existing industries 
to expand the same incentives provided to recruited industries. 

The BRE/R Committee meets monthly at 11:00 a.m. on the third Wednesday of the month at the EDC 
Office. 

Les Nelson, Chairperson 
  
Staff Liaisons: 
Steve Renquist, Executive Director 
Connie Schmoll, Business Development Specialist 

2014 Projects 

1. Business Attraction—Individual cities as they identify opportunities and needs 
2. Business Expansion–Build Capacity—Facilitate success of new Willmar Industrial Park 
3. Airport—Increased direct utilization–FBO, marketing plan 
4. MinnWest Technology Campus – Attraction of new businesses to facility, marketing and sales 

 

Things to consider 

Mission 
A mission statement is a statement of the purpose of a company, organization or person (committee); its reason for 
existing; a written declaration of the core purpose and focus that normally remains unchanged over time. 

Properly crafted mission statements (1) serve as filters to separate what is important from what is not, (2) clearly state 
which markets will be served and how, and (3) communicate a sense of intended direction to the entire organization.  

The mission statement should guide the actions of the organization, spell out its overall goal, provide a path, and 
guide decision-making. It provides "the framework or context within which the company's strategies are 
formulated." It is like a goal for what the company wants to do for the world.[2] 

A personal mission statement is a brief description of what an individual wants to focus on, wants to accomplish and wants 
to become. It is a way to focus energy, actions, behaviors and decisions towards the things that are most important to the 
individual. 

https://www.mnchamber.com/grow/grow-minnesota
http://willmarbusinesscenter.com/
https://en.wikipedia.org/wiki/Company
https://en.wikipedia.org/wiki/Organization
https://en.wikipedia.org/wiki/Person
https://en.wikipedia.org/wiki/Decision-making
https://en.wikipedia.org/wiki/Mission_statement%23cite_note-2
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Philosophy 
 
A corporate philosophy enlightens a company’s customers and employees of the intention of the 
organization, helping to build more meaningful relationships. A business owner should spend time 
developing a philosophy that aligns his goals and vision for his business.  
 
Purpose of Corporate Philosophy 
An effective corporate philosophy helps a company develop a certain corporate culture, ethical practices and strengthens 
the relationship between employers and employees. It also positions the values of the company in the minds of others both 
within and outside of the organization. Your corporate philosophy should give employees a starting point for the 
decision-making process, so they are all operating on the same page.  

Creating a Corporate Philosophy 
One of the first things to consider when creating a corporate philosophy is the purpose of your business. A company’s 
philosophy can contain similar verbiage as a company’s mission statement, but in more detail. For example, the 
mission statement of a major search engine company is, “To organize the world's information and make it universally 
accessible and useful." A portion of that company’s corporate philosophy includes the statement, “We do search. With one 
of the world‘s largest research groups focused exclusively on solving search problems, we know what we do well, and how 
we could do it better.” By reading these and other similar statements in its corporate philosophy, you can ascertain its 
mission. 

Corporate Philosophy Benefits 
A benefit of a corporate philosophy is that it can possibly give your company a competitive advantage because you 
possess a clear vision of how you want customers and competitors to perceive your business. 

 

Questions to be considered at the BRE/R Committee Meeting 

Committee Assessment Questions 
 

A. Mission Statement 
 

1. Is our current mission statement a statement of the purpose of our committee? 
 

 
2. Is it a written declaration of the core purpose and focus that basically remains unchanged over time? 

 
 

3. Does it give a sense of direction to the staff and committee members? 
 
 

4. What is missing? 
 
 

5. What changes are needed? 
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B. Philosophy Statement 
 
1. Does our current philosophy enlighten committee members and employees of the intention of the 

committee? 
 

 
2. Does the current philosophy statement provide committee members with a starting point for the 

decision making process? 
 

 
3. Does the current philosophy statement align the goals and vision for the committee? 

 
 

4. What is missing? 
 

 
5. What changes are needed? 

 
 

 
Do we need additional or alternative statements, ie; vision statement, ethics statement, statement of 
purpose? 
 
 
 

C. Review of BRE Goals – determine focus areas for 2016. 
 
 

D. Review of current budget and determine changes for 2016. 
 

BRE/R    2015 Budget    Jan-June 2015   
       
 Conferences/Seminars/Trainings   $    1,800.00    $          132.22   
 Marketing   $       500.00    $            98.50   
 Meals   $       500.00    $          609.29   
 Mileage/Travel   $    1,000.00    $          730.50   
 Professional Services      
           General Administrative   $    2,500.00    $          216.00   
           Professional Services   $    2,000.00    $          500.00   
 Supplies (office/program)   $       300.00     
    __________    ____________  
Total BRE/R    $    8,600.00    $      2,286.51   
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