KANDIYOHI COUNTY AND CITY OF WILLMAR ECONOMIC DEVELOPMENT COMMISSION (EDC)
JOINT OPERATIONS BOARD (OB)

FINANCE COMMITTEE

MINUTES
August 12, 2014
EDC Board Room, Willmar

Present:

Matt Behm, Nick Dalton, Gary Gilman, Les Nelson, Bruce Peterson, Russ Weeks
and Randy Zinda

Excused:

Justin Schnichels and Jim Vrchota

Guest:

Beverly Dougherty

Staff:

Jean Spaulding, Assistant Director

Secretarial:

Nancy Birkeland, Legal & Administrative Assistants, Inc. (LAA)

Chairperson Russ Weeks called the meeting to order at approximately 12:01 p.m.

MINUTES
IT WAS MOVED BY Bruce Peterson, SECONDED BY Randy Zinda, to approve the minutes
of the June 10, 2014 meeting as emailed. MOTION CARRIED.

UNFINISHED BUSINESS
Gopher Angels. Spaulding reported a presentation on Gopher Angels was given recently by
David Russick to potential local investors. The network allows an angel investor to invest in
projects they like rather than in projects in which they have no interest. Spaulding explained
the application process for a business.
[Bev Dougherty joined the meeting.]

NEW BUSINESS
Loan application. Bev Dougherty informed the committee she can answer questions regarding
the application, which is for a line of credit for building renovations, and provided background
on the project. The committee reviewed the Revolving Loan Fund application and information
provided by Will O’Keefe of the Preservation Alliance of Minnesota (PAM) for the Historic 313
building. The building is 8,040 square feet and will include a food hub (70% of the building),
incubator kitchen and four businesses. Two leases are in place, two are pending and there is a
waiting list. Dougherty has a business plan for every business that will be in the food hub.

PAM will fund all expenses for the first year. Dougherty reviewed the source and use of funds.
If approved, the EDC loan funds will only be used to fill gaps during the construction/repair
phase when the project is short of grant funds and the funds will be repaid when grants are
received. The roof will be repaired using funds from a Small Cities Development grant, Housing
and Redevelopment Authority (HRA) and Willmar Downtown Development. Historic 313 has
received approximately $100,000 since June 2014. Tenants will do their own leasehold
improvements. There are three phases to the project. Phase 2 is anticipated to be done at
year-end and will depend on grants. It was the committee’s consensus the project is economic
development for downtown Willmar, however, a line of credit with no collateral does not fit
the EDC’s current policy and the EDC does not have the resources to manage a line of credit. It
was suggested tenants should instead apply for loan funds for leasehold improvements.
IT WAS MOVED BY Nick Dalton, SECONDED BY Matt Behm, to deny the Revolving Loan
Fund application of the Preservation Alliance of Minnesota for a $50,000 line of
credit for Historic 313. MOTION CARRIED.
Intermediary Relending Program. Spaulding informed the committee the EDC was asked to
take over management of the United States Department of Agriculture (USDA) Intermediary
Relending Program (IRP) from the Willmar HRA (see attached). The EDC’s predecessor
contributed $25,000 to the initial program and the EDC has an outstanding note. The Willmar
HRA and Kandiyohi County HRA, in their merger process, have determined the IRP does not fit
their programs. This committee would take over management of the IRP for the EDC. The IRP
is currently only available to downtown Willmar businesses for building acquisition or
expansion. If the EDC takes over the program, the USDA will approve the IRP changing to
countywide. Collateral for the current outstanding loans is unknown as the EDC has not been
given access to a collateral review of assets due to data privacy issues. One loan has
consistently been late due to seasonal business. Another loan has been approved, but is not
yet included on the information provided. If accepted by the EDC, this committee will develop
new guidelines. The USDA will train on reporting, assignments and the accounting required.
Regular payments are made to the USDA.
IT WAS MOVED BY Bruce Peterson, SECONDED BY Les Nelson, to recommend to the
Kandiyohi County and City of Willmar Economic Development Commission to
assume the United States Department of Agriculture Intermediary Relending
Program currently managed by the Willmar Housing and Redevelopment
Authority. MOTION CARRIED.

ADJOURNMENT—There being no further business, the meeting was adjourned at approximately
1:10 p.m.

NEXT MEETING—The next committee meeting is 12:00 p.m., Tuesday, September 9, 2014 at the
EDC Office, 333 Litchfield Avenue SW, Suite 100, Willmar.
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