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Present: Bob Carlson, Gary Geiger, Duane Hultgren, Roger Imdieke, Tom Lindemann, Les
Nelson, Art Norby, Cecil Meyer and Bruce Peterson

 
Excused: Bev Dougherty and Jim Ellingson

Staff: Steve Renquist, Executive Director

Secretarial:  Diane Beck, Legal & Administrative Assistants, Inc. (LAA)

Steve Renquist called the meeting to order at approximately 10:31 a.m.

MINUTES—Art Norby discussed the funding request by the NL-S Education Foundation and inquired
if the EDC has written criteria in order for the committee to appropriately respond when funding
requests are first presented and asked how the EDC can get this information to those requesting
funding.  Renquist informed the committee the EDC has a written policy and will ensure this
information is readily available.  Renquist informed the committee the NL-S Education Foundation
requested the funding request be heard at an EDC Joint Operations Board (EDCOB) meeting and
the EDCOB approved the funding request.  Duane Hultgren stated the funding request policy was
recently enacted and is a work in progress.  Tom Lindemanm commented on his previous request
for a two-day planning session versus a whole day.  Renquist reassured him that two planning
sessions were held.
 

IT WAS MOVED BY Gary Geiger, SECONDED BY Duane Hultgren, to approve the minutes
of the May 2, 2012 meeting as emailed and mailed.  MOTION CARRIED.

UNFINISHED BUSINESS—

Business survey.  Renquist reviewed the purpose of the business survey is to have better contact
with businesses and determine their general health.  Approximately 3,000 surveys related to
connectivity capabilities, i.e., website, etc., were mailed to businesses and self-employed owners. 
The EDC is expecting approximately 1,000 responses.  Renquist explained the funding sources for
the survey were from a University of Minnesota Extension Service grant of $1,500 and this
committee’s match.  The committee will be kept informed on the outcome of the survey.  Renquist
noted there are grants available under the EDC’s Minnesota Intelligent Rural Communities grant for
businesses to develop a website.  Renquist will have staff send the committee a compilation of the
various businesses by categories that received the survey.  The EDC can make the survey
available to other interested businesses.  A suggestion was to have the survey available on the
EDC’s website.  Renquist stated the report is expected to be completed by October 1 and will be
shared with the BRE/R Committee.

[Roger Imdieke joined the meeting.]



Joint planning session review.  Renquist highlighted the following from the June 25, 2012
Planning Session minutes:

• Expectations
• What can we take away?
• Enterprise Network Systems (ENS)
• Neil Linscheid’s presentation/facilitation
• EDC 5-year goals and current BRE/R Committee goals
• Short-term goals

Renquist discussed if a parking ramp is constructed in downtown Willmar, mainly for Rice Hospital
staff and visitors, it would meet regional criteria. Geiger commented the planning session minutes
included a proposed parking study versus a parking ramp.  Renquist mentioned the Willmar sales
tax controversy.  The committee agreed a study is needed first before discussing construction of a
parking ramp.  Roger Imdieke added that when and if an extended stay facility is approved, that
would be the time to discuss a parking ramp.  Renquist thanked the committee for the clarification.

Hultgren inquired of the outcome from the ENS seminar Renquist and Jean Spaulding attended in
Renville County.  Renquist commented the seminar focused on the inputs and if they are profitable
or if there is a different type of approach.

Renquist informed the committee the July 11, 2012 boards’ planning session minutes will be made
available once approved by the boards.  Neil Linscheid will also prepare a written report.  Renquist
stated the boards reviewed the 5-Year Goals and found them to be reasonably consistent and only
modified a few, i.e., renewable energy.  Hultgren commented goals as to the new airport were also
adjusted.  

The committee discussed the facilitator’s leadership style and the format of the planning sessions
and commented goals were not clarified.  More clarity for planning sessions and parameters for
goals are needed.  If clarity from these planning sessions are not realized, the EDCOB may need to
review the process.  It is hoped clarity will be realized in Linscheid’s final report.  Renquist
concurred that specific tasks were not identified and he worked with Linscheid to be more objective
in the second planning session.  When the final report is available, the BRE/R Committee will
process the information and approve changes to its goals.  Peterson suggested the committee
develop a work plan to successfully complete its goals.  Committee members voiced there may be
too many goals and projects and the committee may need to prioritize.  Once the final report is
available, the committee will discuss its goals at a future meeting and begin work on recruitment
efforts.   Renquist will send the BRE/R Committee a list of 10-15 items the EDC could work on, i.e.,
what has been used in the past regarding recruitment, for the committee to prioritize.  When asked
how the EDC’s successes differ from Stearns and/or other counties, Renquist and committee
members stated they are proud of Kandiyohi County’s economy.

There being no further business, the meeting was adjourned at approximately 11:44 a.m.

NEXT MEETINGCThe next regular committee meeting is 10:30 a.m., Wednesday, September 5,
2012, in the EDC Board Room.
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