KANDIYOHI COUNTY AND CITY OF WILLMAR ECONOMIC DEVELOPMENT COMMISSION (EDC)
JOINT POWERS BOARD OF COMMISSIONERS MEETING

MINUTES
July 24, 2014
EDC Office, Willmar, MN

Present:

Steve Ahmann, Denis Anderson, Jim Butterfield, Ron Christianson, Harlan
Madsen and Dean Shuck

Staff:

Jean Spaulding, Assistant Director and Connie Schmoll, Business Development
Specialist

Media:

Anne Polta, West Central Tribune

Secretarial:

Nancy Birkeland, Legal & Administrative Assistants, Inc. (LAA)

Chairperson Denis Anderson called the meeting to order at approximately 11:32 a.m.

MINUTES—
IT WAS MOVED BY Dean Shuck, SECONDED BY Jim Butterfield, to approve the minutes
of the April 24, 2014 meeting and minutes of the May 21 and June 27, 2014
special meetings of the Kandiyohi County and City of Willmar Economic
Development Commission Joint Powers Board of Commissioners as e‐mailed. All
present voted in favor by roll call.

TREASURER’S REPORT—Jean Spaulding presented the financial reports for periods ending April 30,
May 31 and June 30, 2014 and reviewed with the board the most recent financials.
IT WAS MOVED BY Ron Christianson, SECONDED BY Harlan Madsen, to accept the
Kandiyohi County and City of Willmar Economic Development Commission
financial reports for periods ending April 30, May 31 and June 30, 2014, subject
to audit. All present voted in favor by roll call.

REPORTS
Economic development activities. Spaulding informed the board their packets include a memo
from Steve Renquist (see attached) as to his review of meeting items. Spaulding reported Dean
Bouta and Larry Kleindl made a presentation to the Kandiyohi County Commissioners
requesting their support and direction as to the EDC’s technology task force applying for an
infrastructure grant through the Minnesota Department of Employment and Economic
Development Office of Broadband Development. The task force plans to identify the unserved

or under‐served areas of greatest need in Kandiyohi County using the broadband maps done by
Connect Minnesota, which show nearly all of Kandiyohi County is unserved or under
served—13% of the county has adequate capacity. The task force will be meeting next
Tuesday with three or four of the service providers that cover the targeted areas of the county.
The task force will be researching and further defining the areas of priority, but have initially
identified the Diamond Lake area, the Prinsburg area south of Willmar and the Norway Lake
area west of Willmar and north of Pennock. The task force will survey two or three of the areas
identified in greatest need as to the grant requires applicants to demonstrate interest and need
within the community. The maximum a community can receive through the state’s $20 million
grant program is $5 million and the communities must match 60‐70%. Spaulding also reported
Gopher Angels will make a presentation in the county next week.
Connie Schmoll reported her work involves the EDC’s Agriculture and Renewable Energy
Development Committee; working with the communities in the county, including a hotel search
committee for New London, an assisted living project for Raymond and a solar energy project
to be installed near Atwater by Aurora Distributed Solar; and conducting an email business
survey that will be followed up with personal visits to some of the businesses. The business
survey was emailed the end of June to 640 business and Schmoll shared with the board the
early results (see attached). Some call backs were done immediately by Schmoll; others have
been divided between the EDC staff for follow up. One call back resulted in Minnesota Valley
Alfalfa Producers receiving contact from Burlington Northern Santa Fe Railway as to problems it
was having in obtaining railcars. Final results of the survey should be done by next month.
Spaulding noted there is a shortage of commercial buildings with 10,000 square feet and up.
She believes if buildings of that size were available in the new Industrial Park, there would be
interest by businesses—erecting an open‐floor building that could be divided into 10,000
square foot sections could be an opportunity for a developer to lease.
[Steve Ahmann joined the meeting.]
Update on 2014 goals. Spaulding noted good progress has been made on the 2014 goals (see
attached). The goal as to improving transportation infrastructure is a difficult goal for the EDC
as the EDC does not have much impact in this area. A planning session for 2015 goals will be
set for some time in October. Spaulding noted there are very innovative and interesting
projects happening in the area of sustainable agriculture. She saw a green fresh business
model that was a Minnesota Cup winner for an innovative business plan. The company grows
leafy green produce in a warehouse. Oftentimes, such companies will take over abandoned
buildings. Schmoll noted agribusinesses need to think creatively as to growing certain products
as they must consider the impact of the Minnesota growing season.

UNFINISHED BUSINESS
Joint Operations Board member. Harlan Madsen informed the board he has received two
rejections for appointment to the Joint Operations Board, but currently has two individuals who
may be interested—one individual has a business in the county and the other is in the ag field.
Bylaw amendments. Chairperson Anderson presented bylaw amendments for consideration.
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IT WAS MOVED BY Ron Christianson, SECONDED BY Dean Shuck, to amend the Bylaws
of the Kandiyohi County and City of Willmar Economic Development Commission
by adding subparagraph a to Section 4, Article II as follows:
a.

Substitution of Members. In the event that a duly
appointed member will be absent from a regular or special
meeting of the Board of Commissioners, that appointed
member is authorized to appoint an alternative elected
representative from that appointed member's governing
body to attend the regular or special meeting in the place
of the appointed member, and said alternative elected
representative shall serve in the full capacity as the
appointed member who is absent.

All present voted in favor by roll call.
IT WAS MOVED BY Dean Shuck, SECONDED BY Steve Ahmann, to amend Article VII,
Section 4 of the Bylaws of the Kandiyohi County and City of Willmar Economic
Development Commission to read as follows:
Section 4. Economic Development Operations Board. The Board
of Commissioners shall establish an Economic Development Operations
Board consisting of seven members as provided for in paragraph 12 of
the Joint Powers Agreement. Kandiyohi County and the City of Willmar
shall each be entitled to designate three individuals for appointment as
members of the Operations Board, which appointments shall be made by
the Board of Commissioners at the next regular or special meeting
following notice by the designating entity to the Board. Designation of
the seventh member of the Operations Board shall alternate between
Kandiyohi County and the City of Willmar and appointment thereof shall
be made at the regular meeting of the Board of Commissioners
preceding, and shall be effective upon, expiration of the term of the
current seventh member of the Operations Board.
IT WAS MOVED BY Harlan Madsen, SECONDED BY Denis Anderson, to postpone the
above motion until the October 23, 2014 board meeting and request attorney
Mike Burgett attend the meeting to explain and clarify the proposed motion
further. All present voted in favor by roll call.
Spaulding noted staff will request Mr. Burgett attend the next meeting.
EDC outstanding loans and job creation report. Spaulding noted all loans outstanding with the
EDC are current. One of the loans under the Revolving Loan Fund is making interest‐only
payments through October. Spaulding intends to meet with the business owner to make sure
progress is being made on their financial situation. Spaulding showed an example of a new
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project tracking worksheet developed for MAPCED (Minnesota Association of Professional
Economic Developers) members, which EDC staff will begin using to track business assistance
and business engagement contacts. The developer of the worksheet could not find any
economic development agencies in the country doing such tracking. EDC staff will report their
projects to MAPCED to include in its statewide reporting. County Commissioners indicated
Larry Kleindl would have information as to what each developer has contributed to the county
tax base over the years.
There was no other unfinished business.

NEW BUSINESS
Vacation policy. Spaulding informed the board that the Joint Operations Board reviewed the
EDC’s vacation policy for full‐time staff compared to those for the city of Willmar and Kandiyohi
County personnel and recommended changes to the EDC’s Employee Handbook. This does not
include the Executive Director or Assistant Director as their vacation is set forth in their
Employment Agreements.
IT WAS MOVED BY Dean Shuck, SECONDED BY Jim Butterfield, to approve the
recommended changes made by the Kandiyohi County and City of Willmar
Economic Development Commission Joint Operations Board to Section IV,
paragraph C2 of the Employee Handbook to read as follows:
2.

Full‐time employees shall accumulate vacation on the following
basis:
a.

Employees with less than 5 years of full‐time employment shall
earn vacation at the rate of 3.34 hours per pay period
(semimonthly) (80 hours per year).

b.

Employees with 6 to 7 years of service, shall earn vacation at the
rate of 4 hours per pay period (96 hours per year).

c.

Employees with 8 years or more of service, shall earn vacation at
the rate of 5 hours per pay period (120 hours per year).

All present voted in favor by roll call vote.
Fiscal host. Spaulding informed the board the EDC was requested by the Willmar
Community‐Owned Grocery (COG) to be its fiscal host for grants it may receive and a proposed
Fiscal Host Agreement was reviewed (see attached). The EDC’s attorney has reviewed the
agreement.
IT WAS MOVED BY Harlan Madsen, SECONDED BY Dean Shuck, to approve the
Kandiyohi County and City of Willmar Economic Development Commission being
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