
KANDIYOHI COUNTY AND CITY OF WILLMAR ECONOMIC DEVELOPMENT COMMISSION (EDC)
JOINT OPERATIONS BOARD OF DIRECTORS (OB) MEETING

MINUTES
July 11, 2013

Community Center, Raymond

Present: Rollie Boll, Beverly Dougherty, Robert Enos, Gary Gilman, Rick Nordin and Milan
Schmiesing

Excused: Jim Butterfield, Robert Carlson and Bruce Peterson

Guests: Janice Pieschowski, Clerk of Raymond; Larry Macht, president of Raymond Civic
and Commerce; Ardell Tensen, Mayor of Raymond; and Brad Heida, Raymond
Council member

Staff: Steven Renquist, Executive Director and Jean Spaulding, Assistant Director

Media: Bev Ahlquist, News Director with KDJS/K-95.3/The River and reporter for
Raymond/Prinsburg News; and Carolyn Lange, reporter for West Central
Tribune

Secretarial: Nancy Birkeland, Legal & Administrative Assistants, Inc. (LAA)

President Bev Dougherty called the meeting to order at approximately 11:05 a.m.

Steve Renquist informed the city representatives of the purpose of moving EDC board
meetings around the county.  Larry Macht, president of Raymond Civic and Commerce,
welcomed the board to Raymond and gave the following statistics on the community:  the 2010
census shows 29.2% of its citizens are under 18 years of age; families commute to Willmar to
work, but choose to live in Raymond for its quality of life.

[Robert Enos joined the meeting.]

The city of Raymond is celebrating its 125th anniversary August 23-24 and Macht requested a
congratulatory letter from the EDC; the business community works with the EDC for loans and
resources; only two houses are for sale in the city and every commercial building is occupied;
the city is working with the EDC on a proposed assisted living facility; the community received a
housing rehab grant in the 1990s and currently plans to utilize a grant through Kandiyohi
County.  Board members commended the community on is progressiveness.  Jean Spaulding
informed the community representatives the area was chosen for a Blandin Community
Leadership Program for which recruitment will be done the end of 2013 and encouraged the
community to have applicants.  Macht presented a complimentary copy of the city’s 100th year
book.  Renquist informed the community representatives that the EDC is willing to attend a
council meeting should they wish.

AGENDA—President Dougherty removed item 1, Presentation of 2012 draft audit, under New
Business from the agenda as the audit is not yet completed and noted the location of the
June 13 meeting was corrected in the heading of the minutes.

IT WAS MOVED BY Rick Nordin, SECONDED BY Gary Gilman, to approve the revised
Agenda and Consent Agenda as emailed.



CONSENT AGENDA—

Approve: 1. Corrected Minutes of June 13, 2013 board meeting as to the meeting
location

2. Financial reports as of June 30, 2013, subject to audit
3. Appointment of Mike Negen to the Marketing and Public Relations

Committee
4. Removal of Elsie Kashmark from the Business, Retention and

Expansion/Recruitment Committee

Accept: 1. Committee minutes:
a. Agriculture and Renewable Energy Development 4/18/2013

PROGRESS REPORTS

Willmar Design Center.  Dougherty stated the Willmar Design Center is proceeding with a
plan for a local food system in downtown Willmar, including two greenhouses on Willmar Food
Shelf property and a distribution center for the school system; a $27,000 grant was received for
a feasibility study on food hubs with the mission being to increase use of local foods; there are
not enough growers and training is needed on the use of local foods in the school system; local
foods is a micro economy for the region.  

Willmar.  Renquist reported the city of Willmar started a couple of public works projects that will
enlarge the city’s capacity; preliminary conversations have been held with a business
concerning possible annexation; and street improvements are underway.

EDC/MinnWest Technology Campus.  Renquist reported Dr. Brian Herman, new vice
president of research at the University of Minnesota visited the Mid-Central Research and
Outreach Center; the EDC is assisting with increased activity at the MinnWest Technology
Campus (MWTC); and the University of Minnesota’s intellectual property office will hold a
showcase this fall at MWTC.  Spaulding stated the first week in September the MWTC will host
the 3rd Annual Animal Science Conference & Venture Forum; it is anticipated the University of
Minnesota Office of Commercialization will hold a presentation/overview of its program and
showcase completed projects the day before the Animal Science Conference & Venture Forum;
yesterday, MWTC and the EDC co-hosted Enterprise Minnesota’s presentation of the State of
Manufacturing in Minnesota with approximately 40 attendees from government and the region’s
business sector; she will be touring MWTC with a Twin Cities company that has a long history
of working with Jennie-O Turkey Store and Willmar Poultry that may be interested in relocating
to Kandiyohi County; and Atwater is looking at tax increment financing.  Renquist stated Life
Link III relocated to the Willmar Airport bringing 25 jobs.

Willmar Area Multicultural Business Center (WAM-BC).  Spaulding reported WAM-BC
received approval to use approximately $60,000 remaining from a grant for its revolving loan
fund; WAM-BC will partner with Southwest Initiative Foundation to manage its loan fund; they
continue to work on outreach with technical assistance primarily for minority businesses and
they have applied to Catholic Charities for an operations grant.  Dougherty reported WAM-BC is
applying for a Bush Foundation Innovation Grant.  Renquist informed those present that
WAM-BC started as a subcommittee of the EDC and developed into its own entity. 

UNFINISHED BUSINESS—There was no unfinished business.
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NEW BUSINESS—

Reception sponsor for 2013 Animal Science Conference & Venture Forum.  Renquist
informed the board that the EDC will invite ag technology representatives from throughout the
state of Minnesota to attend the University of Minnesota’s showcase to be held the day before
the Animal Science Conference & Venture Forum and he and Spaulding suggested to MWTC
that the EDC sponsor a reception for those attendees, as well as those who will attend the
Animal Science Conference and Venture Forum.  The EDC also sponsored the reception last
year.

IT WAS MOVED BY Milan Schmiesing, SECONDED BY Robert Enos, to approve
payment of $1,550 to be a reception sponsor for the 2013 Animal Science
Conference & Venture Forum.  MOTION CARRIED.

Renquist will use monies from the Community Contributions line item of the budget for this
reception.

Blandin Foundation funding.  Renquist directed the board to a letter from him to the Blandin
Foundation, which he provided to meet a June grant deadline.  Blandin Foundation is
requesting $10,000 from the EDC to be paid over two years.  Renquist noted approximately
$30,000 is expected in return from the grant.  

IT WAS MOVED BY Rick Nordin, SECONDED BY Milan Schmiesing, to approve
payment of $10,000 to the Blandin Foundation to participate in a USDA Rural
Development Rural Business Opportunity Program grant; one-half to be paid in
2014 and one-half to be paid in 2015.  MOTION CARRIED.

2014 proposed budget.  Renquist presented a proposed 2014 budget, which includes a five
percent increase from 2013.  Renquist anticipates reserve monies will be needed this year to
meet the expenses.  The proposed budget includes an increase to the levy to $480,000 from
$455,000 (the levy has not increased since 2009), increase in use of reserve funds to $42,445
from $40,104, and salary adjustments for Spaulding and Leroy Petersen of $5,000 each to
move the EDC into the 50th percentile according to the salary studies provided (see attached)
for a total 2014 budget of $531,707.  The board discussed the proposed levy increase.
Schmiesing stated it is often recommended to have six months of operating expenses in
reserve, but noted he is not in favor of having an unreserved fund balance by governmental
entities.  Renquist informed the board the levy must be submitted to Kandiyohi County by
September 15—the levy can decrease after it is submitted, but it cannot be increased. 
Spaulding noted the EDC is well below the state’s allowable amount for a levy.

IT WAS MOVED BY Robert Enos, SECONDED BY Rick Nordin, to approve a
recommendation to the Kandiyohi County and City of Willmar Economic
Development Commission’s Joint Powers Board that the 2014 levy remain at
$455,000.  MOTION CARRIED.

A lengthy discussion was held on the proposed salary adjustments. Renquist informed the
board he makes salary recommendations based on percentage increases and the EDC also
looks at what the city of Willmar and Kandiyohi County does for their senior department heads. 
Oftentimes the EDC’s salary increases have been based on an average percentage between
the city of Willmar and Kandiyohi County’s increases.  Comments included:

• Gary Gilman was not opposed to pay increases, but paying people more at the
expense of taxpayers should have a positive result, such as improved economic
development
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