KANDIYOHI COUNTY AND CITY OF WILLMAR ECONOMIC DEVELOPMENT COMMISSION (EDC)

JOINT OPERATIONS BOARD OF DIRECTORS (OB) MEETING

MINUTES
July 10, 2014
EDC Office, Willmar

Present:

Art Benson, Rollie Boll, Robert Carlson, Gary Gilman and Linda Kacher

Excused:

Beverly Dougherty

Ex Officio:

Jim Butterfield and Bruce Peterson

Staff:

Steven Renquist, Executive Director and Jean Spaulding, Assistant Director

Secretarial:

Nancy Birkeland, Legal & Administrative Assistants, Inc. (LAA)

Vice President Robert Carlson called the meeting to order at approximately 11:00 a.m. and
welcomed Art Benson as a new board member followed by self introductions.
AGENDA—Steve Renquist requested the Intermediary Relending Program be added to the
agenda under New Business.
IT WAS MOVED BY Gary Gilman, SECONDED BY Rollie Boll, to approve the following
Consent Agenda.
CONSENT AGENDA
Approve: 1.
2.
3.

4.
Accept:

Minutes of June 12, 2014 meeting
Financial reports as of June 30, 2014
½ page ad in the 2015 Willmar Lakes Area Guide in the amount of
$1,125 from the Marketing and Public Relations Committee’s
budget
$2,500 contribution to Vision 2040 as budgeted

Committee Minutes
1.
Agriculture and Renewable Energy Development 4/17/2014
2.
Business Retention and Expansion/Recruitment 6/4/2014
3.
Marketing and Public Relations 5/5/2014

MOTION CARRIED.

The agenda was taken out of order.

UNFINISHED BUSINESS
Office location. Renquist informed the board that the Joint Powers Board voted to move the
EDC office to the Windstream building with four aye votes and two nay votes.
Community-Owned Grocery. Jean Spaulding noted that last month the board approved the
EDC being a fiscal host for the Community-Owned Grocery (COG). A Fiscal Host Agreement has
been prepared and the EDC’s attorney is reviewing it.

NEW BUSINESS
Auditor. Renquist informed the board the last audit request covered 2011-2013 and was
granted to James M. Ruff, Inc. A new request is needed and an increase was included in the
2015 budget as the costs are unknown.
IT WAS MOVED BY Rollie Boll, SECONDED BY Art Benson, to send out a request for
proposal for auditor services for the EDC for years 2014-2016. M OTION CARRIED.
2015 levy. Renquist reviewed with the board the 2015 proposed budget showing revenues
and expenses of $543,981. Changes to the budget include the TIGER II grant of $35,000 under
Countywide Business Development and the Technology Advisory subcommittee being changed
to a standalone committee rather than a subcommittee under the Business Retention and
Expansion/Recruitment (BRE/R) Committee. As to continued funding for the Leisure Travel
Committee under the Willmar Lakes Area Convention and Visitors Bureau (CVB), Jim Butterfield
suggested each board member staff a booth at one of the sport shows to see how the CVB
markets the county. Board members recommended obtaining information from the CVB on
how it uses the EDC’s monies given for Leisure Travel. Renquist stated he included a two
percent increase for the Assistant Director and the Business Development Specialist, but no
increase for the Executive Director position; however, the budget planning session comments
included a recommendation that his salary be reviewed. Following discussion,
IT WAS MOVED BY Gary Gilman, SECONDED BY Rollie Boll, to recommend the 2015 levy
by the Kandiyohi County and City of Willmar Economic Development
Commission be increased to $465,000, however, if the $35,000 funding for the
TIGER II grant is not accessed, the levy be decreased to $455,000. M OTION
CARRIED.
The board will continue to review the line items for the proposed 2015 budget in the upcoming
months.
Vacation policy. Renquist presented a comparison of the EDC’s current vacation policy for
full-time staff with the policies of the city of Willmar and Kandiyohi County (see attached).
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IT WAS MOVED BY Rollie Boll, SECONDED BY Gary Gilman, that the Kandiyohi County
and City of Willmar Economic Development Commission amend its vacation
policy for full-time employees to the following: 0 to 5 years 80 hours, 6-7 years
96 hours and 8-10 years 120 hours. MOTION CARRIED.
Meetings outside Willmar. The board’s consensus was to continue to hold board meetings
outside Willmar. Staff notifies the communities of the meetings and welcome their guests to
attend. Suggested meeting locations included New London, Pennock, Kandiyohi and Prinsburg.
Intermediary Relending Program. Renquist provided information on the United States
Department of Agriculture (USDA) Intermediary Relending Program (IRP) through the Willmar
Housing and Redevelopment Authority (HRA). The HRA would like to turn over its IRP and
outstanding loans to the EDC. The EDC would be responsible for any outstanding loans should
they default. The USDA would approve the local program being changed from city of Willmar
applicants only to a countywide program. Accepting the Willmar HRA’s IRP, would allow the
EDC’s Finance Committee additional funds for business lending.
IT WAS MOVED BY Gary Gilman, SECONDED BY Art Benson, to request the Kandiyohi
County and City of Willmar Economic Development Commission Finance
Committee review the Willmar Housing and Redevelopment Authority’s
Intermediary Relending Program and make a recommendation as to the EDC’s
participation in the program. MOTION CARRIED with Rollie Boll abstaining.
Spaulding will obtain any information she can as to the outstanding loans.

REPORTS
Technology Advisory Subcommittee. Spaulding showed a map that gives the broadband
service area of the county (see attached) with red being the unserved areas of the county and
purple the under served areas of the county. The Minnesota Office of Broadband
Development is has developed a $20 million grant program to promote the expansion of
broadband service to areas of the state that are unserved or under served. The EDC will
submit a grant application by the September 30 deadline and Kandiyohi County will be asked to
support the application. The Technology Advisory Subcommittee is also applying for a $3,000
grant through the Willmar Area Community Foundation to survey townships to locate areas
with both need and population clusters.
[Bob Carlson was excused from the meeting. Rollie Boll took over as chair.]
Business Development Specialist. Renquist distributed a report by the Business Development
Specialist (see attached) which includes information on an email business survey being done by
the EDC. Reference was also made to the Policom report distributed at the boards’ planning
session and a copy was given to those who did not receive one (see attached).
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Connie Schmoll, Business Development Specialist
Kandiyohi County and City of Willmar
Economic Development Commission (EDC)

The Business Development Specialist is an active member of the Economic Development Team and upholds
the mission and core objectives of the EDC by:
• Identifying development needs and opportunities in Kandiyohi County
• Developing and implementing a marketing plan to advance the economies in the rural areas and the
communities in Kandiyohi County
• Recognizing and advancing agribusiness, bio-business, value-added agriculture and renewable resource
development as economic drivers in the future success of Kandiyohi County
• Promoting, retaining and expanding existing businesses in Kandiyohi County
Committee Assignments
Agribusiness and Renewable Energy Development Committee
Business Retention, Expansion and Recruitment Committee
Goals April 1, 2014 – March 31, 2015
Agriculture and Renewable Energy
I.
II.
III.
IV.
V.
VI.
VII.
VIII.
IX.

Meet with members of the Mid-Central Research and Outreach Center MCROC
Support local dairy/beef production and utilization of dairy/beef bi-products
Assist with promoting Dairy Research, Training and Consumer Education Facility
Promote renewable energy projects in Kandiyohi County
Review possibility of renewing NH3 Anhydrous Ammonia project
Research and learn about Bio-Science Corridor
Promote creation of a Renewable Energy Zone for Kandiyohi County Area
Assist with local agriculture connections for Community Operated Grocery and Food Hub
Work toward creation of a Venture Capital/Ag Finance group for Kandiyohi County

Business Retention & Expansion/Recruitment
I.

Complete business survey & facilitate BRE/R Committee goal achievement

Greater Kandiyohi County Development
I.
II.
III.
IV.
V.
VI.
VII.

Attend council meeting for each of the cities other than Willmar in Kandiyohi County.
Attempt to attend a meeting at least one time per year after first meeting.
Attend EDA meeting with Atwater, Spicer, and New London.
Meet with commercial/industrial realtors to put together a listing of sites that are available.
Create a list of property that would be interesting to “show” to visitors/business prospects.
Assist with retention and expansion efforts for cities.
Assist with development efforts that the cities identify.

BR&E Preparation
The reasons for conducting a BR&E Visitation program:
In an effort to invigorate our home towns, specifically retain and expand business in the Kandiyohi County area, the
Kandiyohi County and City of Willmar Economic Development Commission (EDC) is planning to conduct a BR&E study of
existing businesses. Business retention and expansion programs provide a systematic approach to working with existing
local employers to identify problems that could cause employers to leave a community, identify opportunities to help
companies expand their presence in the community and build relationships with individual employers.
“Research shows that 31 to 86 percent of new jobs are created by existing businesses in a community, rather than
businesses attracted to a community. Keeping an existing business in the community is usually easier than recruiting a
new business.” University of Minnesota
A BR&E visitation program is a team effort that expresses interest in and concern for the issues faced by local
businesses in the community.
BR&E programs are designed to demonstrate a community's appreciation for the businesses, and identify immediate
needs, future plans, and opportunities for the community to deliver programs and services identified through a business
survey process.
BR&E consists of a survey activity that allows businesses to voice their concerns, an examination activity that analyzes
the surveys and identifies issues that need to be addressed, and strategic planning and implementation activities that
mobilize educational, technical assistance and local policy resources to address the issues faced by the community.
Successful Programs:
1. Have leadership team, a task force, and additional visitors,
2. Are highly visible; being part of a highly visible, effective effort can help build credibility for other projects, and
3. Have a broad based team of local leaders involved in developing vision of future development and reaching
consensus on the steps necessary to reach this vision. Includes business Leaders, development professionals,
local government officials, education officials, and key community leaders.
What is needed:
1. Either Synchronist and a team effort of the EDC staff to provide training to leadership and team members or a
consultant approach using the University of Minnesota Extension BR&E Visitation Program to assist.
2. A local champion available to organize and monitor the progress of the overall BR&E visitation program.
3. A leadership team consisting of 5-6 community leaders who are willing to take leadership for the entire BR&E
process.
4. A local task force to engage a broad based and diverse group of local leaders, including representatives of
Economic development, chamber of commerce, city councils, county commissioners, city and county
administrators, educational institutions, and business representatives.
5. Business visitation teams are leaders from the task force and community. Each team has two members and
visits 2 to 4 businesses.
Kandiyohi County and City of Willmar EDC BR&E Visitation Program Plans, (tentative):
1. E-mailed survey to appx. 600 of the county’s businesses, including both manufacturing and retail industry
businesses, to be conducted in June, 2014.
2. On-site visitation program in Willmar and Kandiyohi County cities around Willmar, except New London and
Spicer as they are conducting their own visitation program. Team selection to begin around July 2014. The
entire process may take one year for initial stage which includes visits and analysis and selecting a team to begin
planning process in response to data collected.
3. The focus will be on manufacturing and mixed-sector businesses. A separate follow-up visitation program may
be completed for ethnic businesses or could be done as part of the overall process.
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To:

EDC Joint Operations Board

From: Steve Renquist
Date: July 10, 2014
RE:

Employee Vacation

The Executive Director and the Assistant Director’s vacation time are determined by
employment agreement negotiation. The EDC, at this time, has one additional employee – the
Business Development Specialist. It is appropriate that we should compare the existing EDC
vacation earned policy with our founding organizations – Kandiyohi County and the City of
Willmar. For your information I will supply you with the portions of the Employee Handbook
pertaining to vacation allowance for Kandiyohi County, the City of Willmar and the EDC. I will
finish this memo by recommending a vacation allowance policy for the EDC – it logically will
reflect the city and county allocation.
Period

EDC present

Kandiyohi County

City of Willmar

EDC recommended

0-3 years

40 hours

96 hours

80 hours (0-5 yr.)

80 hours (0-5 yr.)

5-7 years

72 hours

128 hours

96 hours

96 hours

8-10 years

120 hours

139 hours

120 hours
(at 10 yr.)

120 hours

Serving the communities of Atwater, Blomkest, Kandiyohi, Lake Lillian, New London, Pennock, Prinsburg, Raymond, Spicer, Sunburg & Willmar

