ECONOMIC DEVELOPMENT COMMISSION (EDC)
JOINT POWERS BOARD OF COMMISSIONERS
JOINT OPERATIONS BOARD OF DIRECTORS (OB)

KANDIYOHI COUNTY AND CITY OF WILLMAR

MINUTES
June 30, 2011
The Oaks, Willmar

Joint Powers Present:

Denis Anderson, Jim Butterfield, Ron Christianson, Dean Shuck and
Frank Yanish

EDCOB Present:

Betty Bollig, Ron Erpelding and Duane Hultgren

Ex Officio:

Bruce Peterson

Excused:

Bev Dougherty, Robert Carlson, Harlan Madsen, Rick Nordin and Milan
Schmiesing

Staff:

Steven Renquist, Executive Director, Jean Spaulding, Assistant Director
and Cathy Keuseman, Agribusiness & Renewable Energy Development
Specialist

Secretarial:

Nancy Birkeland, Legal & Administrative Assistants, Inc. (LAA)

EDCOB President Ron Erpelding called the meeting to order at approximately 9:03 a.m. and
welcomed everyone.
Steve Renquist reviewed the agenda and asked for direction for EDC staff on the proposed budget
and the work the boards would like staff to do in the upcoming year.
5-Year Goals. Renquist reviewed with the board the 5-Year Goals adopted by the boards and
provided an update on some of the goals (see attached).
Agriculture & Renewable Energy Development (Ag) Committee. Cathy Keuseman invited the
boards to the July 28, 2011 BioBusiness Forum on advanced biofuels and biochemicals for
manufacturing hosted by the Ag Committee at the MinnWest Technology Campus (MWTC).
Keuseman gave an update on the Ag Committee’s and its subcommittees’ work (see PowerPoint
presentation attached). A public hearing is set for a week from Monday before the County Zoning
Commission to amend zoning ordinance language. Keuseman referenced a PowerPoint
presentation on creation of an anhydrous ammonia plant and an outline of a possible regional ag
investment group based on Ag Ventures, an Iowa business development group (see copies
attached).
[Keuseman was excused from the meeting.]
Business, Retention and Expansion/Recruitment (BRE/R) Committee. Renquist reviewed the
committee’s 2011 goals (see attached) and the status of the committee’s work on those goals. The
committee is very willing to work on marketing the Willmar airport and Erpelding requested a
meeting with Mayor Yanish.
BRE/R Technology Advisory Subcommittee. Jean Spaulding stated that technology in today’s
world is vital as business people are constantly in contact and the technology available in an area is
very important. Spaulding reviewed the subcommittee’s 2011 goals (see attached) and the status
of the committee’s work on those goals. Spaulding gave an update on the Minnesota Intelligent

Rural Communities (MIRC) program administered by this subcommittee. The subcommittee meets
quarterly and is currently focused on the MIRC program. Renquist informed the boards that a
Readiness Analysis of the 11 Demonstration Communities under the MIRC program ranked
Kandiyohi County first. The EDC’s Marketing and Public Relations Committee will publicize the
county’s ranking along with the EDC’s new website that will go live in the next month. Spaulding
stated that at the BIO International Convention she attended this week she spoke with states that
have successful regional corridors.
Finance Committee. Spaulding reviewed the committee’s 2011 goals (see attached) and the
status of the committee’s work on those goals. This committee works closely with local financial
institutions in finding financing options for businesses. Spaulding provided information on the
EDC’s loan programs, including the Entrepreneurs’ Loan Guarantee Program that has been a
successful tool for new businesses and the Revolving Loan Fund, a program under the former
Kandiyohi County Economic Development Partnership, that was transferred by Kandiyohi County to
the EDC for administration. The committee recently reviewed and amended the Revolving Loan
Fund policies, including the addition of a financial institution monitoring the loans and receiving a
fee to do so. The Revolving Loan Fund has not been accessed since being transferred to the EDC.
A new funding avenue developed through this committee is the Kandiyohi County Angel Network
(KCAN). KCAN partners are meeting next week with a new goal of creating a $1 million fund. The
committee may also look at applying for a USDA fund to create a new revolving loan fund.
Marketing and Public Relations Committee. Spaulding reviewed the committee’s 2011 goals
(see attached) and the status of the committee’s work on those goals. The committee developed
marketing flyers featuring area statistics and success stories, which will also be on the new website.
The committee wants to market the success of local businesses that have a national market.
Spaulding provided information on Woodbury’s medical corridor and what that city did to promote a
niche market for maternity care and orthopaedic surgery. The committee would like to do a similar
promotion with Rice Memorial Hospital and address local residents’ perception of the hospital. Two
statistics the county needs to improve are the household median income and educational level.
The EDC’s new website will be presented at the next board meetings.
Other. Renquist highlighted success stories by EDC staff, including Buhler Manufacturing and
Tenex Health and distributed a copy of an article, Once a mental hospital, now a growing tech
center, in the June 28, 2011 Finance & Commerce on MWTC (see attached).
2011 budget review. Renquist reviewed the 2011 revised budget of $500,589 and actual
expenditures of $199,284.38 as of May 31, 2011 (see blue columns of attached). Renquist will be
speaking with Kandiyohi County requesting it consider that if an employee declines health
insurance coverage, one-half of what would have been paid for that employee’s health insurance be
added to the employee’s paycheck. Renquist informed the boards that the first half of the tax levy
was deposited yesterday totaling a little more than $223,000. Included are the 2010 and 2009
actual income and expenditures for comparison purposes (see peach and purple columns of
attached).
2012 preliminary budget. Dean Shuck informed the board that the County Auditor/Treasurer has
not billed the EDC for his services, but is being encouraged to do so by the County Administrator.
A contribution to the Southwest Initiative Foundation (SWIF) through the EDC, rather than by the
city of Willmar and Kandiyohi County, was discussed. The McKnight Foundation is a major
contributor to SWIF and requires matching funds for its contribution; it recently agreed to its fifth
donation for a five-year period. Kandiyohi County has benefitted from SWIF. SWIF contributes
social capital that promotes economic development. Renquist reviewed the preliminary 2012
budget being recommended by staff (see green column of attached), which includes a levy of
$455,000 plus a contribution from the reserve fund for a total proposed income of $508,508.
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Expenses include a two percent salary increase for Renquist and Spaulding and a recommended
hourly rate increase for clerical services by LAA. LAA has not received an increase in the past
three years. Renquist informed the boards the tourism funding agreement with the Willmar Lakes
Area Convention & Visitors Bureau (CVB) ends this year and will need to be considered. The
proposed budget includes $34,000 for a partnership with the CVB. Betty Bollig commented that the
EDC’s money has been well spent through its partnership with the CVB. All committee budgets
remain at last year’s amounts; other adjustments were made by using the experience factor from
past years.
There being no further discussion, President Erpelding thanked staff for their work and the Joint
Powers Board.

Betty Bollig, Secretary

APPROVED: 7/14/2011:

Ron Erpelding, President

Z:\Planning Sessions\Minutes\6.30.2011.wpd
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You’re invited to join the conversation!
Where: Minnwest Technology Campus
Auditorium-Building #33
MinnWest Map
When: 7/28/11 @ 7:30am-9:30am
Fee: $10.00 at door- cash or checks
RSVP: cathy@kandiyohi.com email
Phone: 320-235-7370

Dale Wahlstrom, CEO

BioBusiness Forum
Advanced Biofuels & Biochemicals
For Manufacturing In Greater Minnesota

The BioBusiness Alliance of Minnesota an industry-led nonprofit
organization dedicated to the advancement of bioscience-based
businesses in the state of Minnesota, and LifeScience Alley, the nation's
largest trade association for life science-based industries. BBAM has
convened The BioIndustrial Partnership of Minnesota, a work group of
experts that will be leveraged to develop and implement a strategy to
support advanced biofuels and biochemicals manufacturing in Minnesota.
Dale will provide an industry overview for advanced biofuels and
biochemicals.
RELUCEO - Latin: "to shine out", "to
reflect light", "to emit light".

Olga Selifonova, CEO

Reluceo, Inc. and XLTerra are dedicated to the discovery and development of
sustainable technology platforms for manufacturing of green materials,
polymers and bioplastics. These companies strive to design products to be
degradable, non-toxic and non-persistent in the environment. Olga also cofounded Segetis, Inc. with Sergey Selifonov and served as Segetis' vice
president of corporate development. Olga has first-hand experience with the
development of bio-based industrial chemicals such as 1,3-propanediol,
3-hydroxypropionic and lactic acids, and levulinic ketals. Olga will provide a
real world example of the opportunity in Greater Minnesota.

Great Plains Institute Bioenergy and Transportation Program works include
biogas, anaerobic digestion, low carbon fuels, the Midwestern Governor's
Fuels Initiative, and advanced biorefinery commercialization. His experience
with the group as facilitator has lead groups of diverse stakeholders towards
consensus on contentious energy and climate policy issues. Brendan will
discuss policy in Minnesota to create this business cluster.
Brendan Jordan, Program Director
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• Fuel Cell Development Sub‐committee
• Kandiyohi County GreenStep Cities Sub‐committee
• Regulatory Environment Sub‐committee
Sub committee

Goal:

MCROC Project: 24/7 back‐up power system to high technology buildings

To provide electricity, heating and cooling from fuel cells
where electricity is inconvenient or unavailable

Team of 8 dedicated volunteers from the main Ag Committee
For past year have discussed markets and commercial applications for fuel cells
Fuel cells to be made from area resources and manufactured locally
Explore partnering with large companies to be a supplier of replacement
Fuel cells
• Explore relationship with the MCROC for partnering on project with UM‐TC

•
•
•
•

Sketch adapted from S.L. Simon Engineering

Sub‐Committee Chair: Jon Folkedahl, Folkedahl Consulting

MCROC Project: 24/7 back‐up power system to high technology buildings

Status‐talking with:
•

•
•
•
•
•

IREE at the University of Minnesota with Associate Director
Manufacturer for p
possible location in Willmar,, MN
Investor for a public/private research project at MCROC
24/7 back‐up power presented to MinnWest Technology Campus
Commercial transportation industry for commercialization of fuel cell
Senator Amy Klobachar’s office in Washington, DC

Photo adapted from Bloomenergy.com
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Q. What is GreenStep Cities?
A.

Minnesota GreenStep Cities is a challenge, assistance and recognition
program to help cities achieve their sustainability goals though
i l
implementation
i off 28 best
b practices.
i

Each best practice can be implemented by completing one or more specific
actions from a list of 4‐8 actions.

Goal: Creating sustainable communities in Kandiyohi County
Sub‐Committee Chair: Jeff Vetsch, CERTS

Theses actions are tailored to all Minnesota cities focusing on:
• Cost savings
• Energy use reduction
• Encouraging innovation

5 Categories of Best Practices
1 Working Group Created Per Category
Buildings & Lighting

Land Use

Transportation

Environmental Management

Q. Why do this for Kandiyohi County?
• Attract new jobs and businesses
• Attract & keep young people
• New economy
K
d
ll llocall
• Keep
dollars
• Creating wealth
• Public & personal safety
• Livability
• Community health & wellness
• Opportunities for collaboration city/county
• Leveraging resources

Economic & Community Development

Goal:

Status:

• Recruited 23 dedicated volunteers to complete the 5 working groups
• Working group leaders assigned
• Working group leaders have approached:
City of Willmar
City of New London
City of Spicer
• Contacts identified with:
City of Raymond
City of Atwater
• Created power point and uploaded on website: www.kandi‐ag‐energy.com
• Set up booth at Becker Market for name recognition and recruiting

•
•
•
•
•

Look at issues that affect agriculture and renewable energy
businesses in Kandiyohi County

Sub‐committee recently established
7 members from Ag Committee
Take long discussions out of Ag Meeting and research
Report findings back to Ag Committee in short report
Provide recommendations for moving forward on issues

Sub‐committee chair: Tim Miller, Development Partners
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Status:
• Meadow Star Dairy employee housing
Outline talking points for zoning hearing
• Agriculture drainage and watershed issues
Reference U of M/ Goran
Goran’ss Family Farm Study on water issues
• Biomass air emission permitting
Reference AURI study on air permitting
• MPCA excessive trucking issue at ag producer’s sites
Speaking with Joe Gimse on State Transportation Committee
& Bruce Vogel on State Ag Committee

Goal: Build plant in region starting in 2012
•
•
•
•
•
•
•

West Central Minnesota Biomass‐to‐Anhydrous Ammonia Plant
BioBusiness Forums
Podcasting
Interactive Web Blog
Kandiyohi County Landfill Task Force
Willmar Lakes Area Chamber of Commerce Agribusiness Committee
Ag Finance Project: Farmers Agriculture & Renewable Resource Members (FARM)
State of Minnesota Dairy Research & Training Facility

•
•
•
•
•
•
•
•

Goal:

Goal: To find economic and environmentally friendly solution for County Landfill

www.kandi‐ag‐energy.com
Goal:

•
•
•
•
•
•

To commercialize emerging intellectual property and focus the attention
of high technology entrepreneurs on Kandiyohi County

Created team presentation with 7 presenters with many rehearsals for refinement
Current presentation is in packet it takes approximately 2 hours to present
Presented to 3 local agricultural cooperatives generating a lot of interest
Presented to the Ag Committee last month
2 more cooperatives have approached us and would like presentation
A agricultural
An
i l
l investment
i
company interested
i
d in
i providing
idi seed
d money
Looking for founders to get the engineering and planning study going in 2011

To draw the attention of professionals in agriculture and renewable energy
and keep them updated on our activities here locally

Sit hosted
Site
h t d by
b G
Godaddy.com
d dd
and
d is
i easy tto update
d t
Podcasting is a simple technology for download on home computers & smart phones
Generating over 3,000 hits a month by direct traffic seeking our blog
Podcasts of BioBusiness Forums are creating traffic
Sharing information on groups and committee activities
Researching possible advertising on blog –revenue would be used for Ag Committee

Task force created by County Commissioners & County Administrator
Specific individuals were asked to serve including myself & Steve Renquist
Working with the MPCA for solution to meet State requirements
Outlined
for
to
O tli d 3 options
ti
f recommendations
d ti
t commissioners:
i i
New and improved landfill – Cleaned up + gas recovery
Build new transfer stations & select new disposal site
Waste‐to‐Energy system using new and existing assets
• Taskforce has been suspended until August for partners to review information

•
•
•
•
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Goal: Liaison for the Chamber’s agribusiness committee to EDC’s Ag Committee
Agri‐business Committee Mission Statement:
To promote agribusiness in the Willmar Lakes Area and establish a link in communication
and education between the agriculture and non‐agriculture business communities.
Jan:
April:
May:
June:
June:

Willmar Ag Show Booth‐Promoting both the EDC and the Agribusiness Committee
Dublin Dairy Farm Tour‐Let local non‐farm business people know about farming
5th Grade Farm Tours‐Show children where their food comes from
Build‐A‐Burger Stand for Dairy Days‐ We work a shift with other groups
Aggie Golf Tournament‐Fun for all and our largest fund raiser

All proceeds from the events go to:
• Ridgewater College Agriculture Program scholarships
• Dairy Princesses scholarships
• Local farming groups like 4‐H and FFA

Vision: Investing in agriculture and renewable energy entities to
move industries into profitable future.
Mission: Creation and facilitation of business development group
providing investment to qualified value‐add agricultural and
renewable energy business development.
Values: Providing resources to business ventures that demonstrate:
• Due diligence on venture with sound business and marketing
plans
• Establish manufacturing in rural areas
• Create technology jobs in rural areas
• All Members are possible locations for client business

See packet for full outline

TMI: Too Much Information!
Goal: Establish 32 million State Facility in Kandiyohi County
•
•
•
•
•
•
•
•

Partnered with:
Minnesota Department of Agriculture
Minnesota Farmers Union
Minnesota Milk Producers Assoc.
University of Minnesota Agriculture Program

The planning bill has been funded for a bonding bill in 2012
Currently in special Legislature Ag Committee for this project
Bruce Vogel is on Committee
Site selection will be named this year

Please contact me for one‐on‐one meetings
your place or mine for detailed explanations!
Cathy Keuseman
Cell:
320‐444‐3489
Phone:
320‐235‐7370
Email:
cathy@kandiyohi.com
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Ag‐Biotech Opportunity
West Central Minnesota Anhydrous Ammonia Plant

Ag‐Biotech Project Description

Ag‐Biotech Opportunity
Prepared for:

Convert local agriculture residue within a 50 mile
radius to anhydrous ammonia

Benefits to Potential Founders
• Local manufacturing of stable priced anhydrous
ammonia
• Control of local ammonia destiny & availability for
fall application
• Provides needed infrastructure improvements to
region’s current NH3 system
• Carbon Footprint Reduction: 8%

Agri‐biotech Opportunity
Q. Can this be done?
A. Yes, it has been done before.

St. Paul District Heating Project
• 65 megawatts thermal
• 25 megawatts electrical

Source: University of Minnesota Morris

Sources and uses 275,000 tons
of biomass per year

Q. How will we do this locally?

St. Paul Heating District

A. Abundant agriculture residues are found within a 50 mile radius.
Approximately 5 million tons available.

Diverse array of biomass available to mix and match
Tons required for project=94,500
Or 1.9% of available tons
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Local Feedstock Options

Assumption: 10% of CRP Acres harvesting 1 of every 3 years x 2 tons per acre=12,350 tons
Or 3.4% of total . Rules are every 3rd year hay can be cut for a 25% reduction in payment
Total Acres Available: 185,229
Source: Wes Nelson at FSA Office and local producers
CRP Harvester

Assumption: 5,000 tons or 6% of available tons
Yield is 1 ton per acre, total acres available 73,100

Local Feedstock Options

Assumption: 3% Bad Hay Acres= 15,000 tons
Typical yield 3.5 tons per acre=488,250 tons available
Source: Wes Nelson FSA Office and local producers

Assumption: 54,315 tons or 1.7% of available tons
1.25 tons of corn stover with 20% of farmer participation on 1/5 of farmer’s fields

Source: Anez Consulting

Source: USDA 2009 Survey

Early Sweet Corn Harvest
Plants located in:
Brooten
Glencoe
Cokato
Montgomery
Assumption: 5,000 dry tons per year or 5.4% of available tons
Stalks can be baled in field during early harvest at 1 ton per acre
Assumption: 94,800 total sugar beet acres/year and 75% of the total are corn‐
to‐beet acres. 2 tons of stover/acre removed from 25% of the corn‐to‐beet
acres= 35,500 tons
Source: Wes Nelson, FSA Office and local producers
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Corn Cobs
Ideal for large
farming
operations

Wood Chips or Pellets
Sources of Woody Biomass
• Logging residue
• “Primary” mill residue
• “Secondary” mill residue
• Dedicated energy crops
• Land clearing projects
• Brush from brush lands
• Pre‐commercial thinning

Single pass
collection
system
Assumption: 10,000 tons @
1 to 1.1 ton per acre

The project’s prime back‐up
&
6‐month reserve supply

Assumption: 30,000 tons or 4% of available tons

Minnesota’s Forest Biomass Value Chain
Page 24…
….“There are 800,000 green tons available
the next four years”….
Source: BioBusiness Alliance of Minnesota

Source: Local large farming producers: 2,500+ tons committed

Q. How will we do this locally?
A. Abundant agriculture residues are found within a 50 mile radius.
Approximately 5 million tons available.

Preliminary Financial Analysis

Diverse array of biomass available to mix and match
Tons required for project=94,500
Or 1.9% of available tons

Financial Benefits
• Opportunity for early entrance into profitable
business. 15+% ROI
• Founders typically convert seed shares at
premium of 2
2‐5
5 to 1 when project is built.
built
15% ROI = 30‐75% ROI for founders
• Local development ‐ dollars spent on corn
stover, labor and dividends will be kept in the
community.

• Feasibility Study for MN Dept. of Energy
• Public data recently released
• Ag residues found less expensive than
wind for processing!

Sources & Uses of Funds
Debt Financing
Seed Equity
Member Equity
Total Sources of Funds

$29,000,000
1,500,000
27,500,000
$58,000,000

$52,000,000
Buildings & Equipment
2,800,000
Soft Costs
1,000,000
Pre‐Production Expenses
2,200,000
Working Capital
Total Uses of Funds
$58,000,000
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Operational Assumptions

Operational Assumptions (cont.)

• 44,000 ton per year NH3 production plant
• 2.15 tons of Ag Residue to NH3 conversion rate

Electricity usage = 445.58 kWh @ $0.06/kWh

$26.73/NH3 ton

Nitrogen (purchased from a 3rd party)

$52.83/NH3 ton

Revenues
NH3 price (Net)
Plus Ash By‐products

Labor 21 FT employees = $1,320,000 per year

$30.00/NH3 ton

$472.00/NH3 ton
$
$10.00/NH
/ 3 ton

Less Expenses
Ag residue = $85 / delivered ton ($182.75)/NH3 ton
All Other costs
($256.20)/NH3 ton
Net Income based on above =
$43.05/NH3 ton
Breakeven Price based on above = $428.95/NH3 ton

Does the process work?
A. Yes it does!
Q.

R&M, water, supplies = $70,000 per year

$1.59/NH3 ton

G&A (includes insurance) =$350,000 per year

$7.95/NH3 ton
$100.00/NH3 ton

Depreciation = $4,400,000 per year

Interest expense @ 6.5% = $1,632,000 per year
$37.10/NH3 ton
TOTAL OTHER Expenses: $256.20/NH3 ton
Breakeven excluding Depreciation & Interest (EBITDA) =

$291.85/ton NH3

Biomass to Ammonia Process

Three 100 year‐old proven processes
on one site!
• Off‐the‐shelf Nitrogen Plant
• Hydrogen Plant
• Ammonia Reactor

Ammonia Process

Conceptual Site Plan
Feedstock Laydown
600 x 600 feet
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Bulk Ammonia Storage Tank
Process Schematic

CF Industries Pine Bend Facility

Two 30,000 Ton Refrigerated Ammonia Storage Tanks

Q. How do we get started?
A. With a formal engineering & planning study.
Study designed with “go” or “no go” decision points to move forward
and funding

Phase 1: $600,000
Feedstock Logistic Plan
Regulatory Review
What permits are we going to need?
Planning local storage & distribution for peak demand in several
locations

Planning & Engineering Study
Phase 1

Phase 1

Revised preliminary design

Primary vendors for budgetary quotes
Revise
R
i generall design
d i

Update financial statement based
on planning study results

Final process & operating cost
estimates
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Additional Work In Phase 1
•
•
•
•
•

Marketing Plan
Legal
Accounting
General & Administrative
Project Management

Phase 2: $900,000
Update financial statement based
on planning
l
i study
d results
l

Phase 1 Time Line:
Approximately 4‐6 months

Phase 2
Final design to primary vendors for
hard quote
Permit application
Guaranteed maximum price for
project

Additional Work In Phase 2
• Organization costs
• Cost of raising capital
• Project management
Time Line Phase 2:
Approximately 6‐9 months

Phase 2

General site plan coordination
New capital cost investments
Final engineering estimate from
updates on studies

Ready to build!

Phase 3 – Construction
Hard Costs
$52,000,000
Soft Costs
2,800,000
Pre‐Production Expenses
1,000,000
Working Capital
2,200,000
Total Budget
$58,000,000
(Includes Seed Budget)
Time Line Phase 3:
Approximately 12‐15 Months
Best Case = 22 Months
Worst Case = 30 Months
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Summary
Ag‐Biotech opportunity with a return on investment to convert local
agriculture residue within a 50 mile radius to anhydrous ammonia.
•
•
•
•

Feedstock options have been identified
The process is a proven 100 year‐old process
The renewable energy provides an 8% reduced carbon footprint
Formal engineering & planning study needed with phased funding

Benefits for local founders
• Local manufacturing of stable priced anhydrous ammonia
• Control of local ammonia destiny & availability for fall application
• Provides needed infrastructure improvements to region’s current
NH3 system
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Mission Statement
Vision: Investing in agriculture and renewable energy entities to move industries into profitable future.
Mission: Creation and facilitation of business development group providing investment to qualified valueadd agricultural and renewable energy business development.
Values: Providing resources to business ventures that demonstrate:
1)
2)
3)
4)

Due diligence on venture with sound business and marketing plans
Establish manufacturing in rural areas
Create technology jobs in rural areas
All Members are possible locations for client business

Goals of FARM
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A business development group to promote investment in value-add technologies for agriculture and
renewable energy producers.
The Executive Director of the Kandiyohi County & City of Willmar Economic Development Commission
(EDC) will form the steering committee.
Agribusiness & Renewable Energy Specialist (staff) will dedicate time to project as directed by the
Executive Director.
Investors will receive stock in new venture company at 3-1 ratio as incentive to invest.
Possible sweat equity for professional services in exchange for stock.
Revenue from new venture will be required to support other new ventures and staff.
Minnesota Angel Investment Tax Credits will apply to investors for businesses located in Minnesota.
Due diligence will be prior to calling investor meetings.
Loan guarantees from the USDA and MN Department of Agriculture Rural Finance Authority will be
pursued for qualified projects as well as all other available programs.
Grants will also be pursued for qualified projects for participating entities.

FARM Membership
1.
2.
3.
4.
5.
6.
7.

Membership Criteria and investment required is the same for everyone.
Initial approved membership is $200.00.
Annual membership is $50.00 with billings statements sent in January of each year.
Membership must be current to receive investment opportunity releases.
The Membership List is confidential
A Membership is non-transferrable.
There are no limits on how many approved members or geographical location of an approved member.

FARM Supporters
Supporters provide monetary or in-kind support of business development annually to FARM. There are three
levels of supporters:
Gold:
Silver:
Bronze:

$1,000 or more a year
$500-999 a year
$100-499 a year

Supporters are given special acknowledgements at all functions and publications for 12 months from date
support received. Renewal Supporter billing statements will be sent out at the end of the first 12 month period
till January, then each January thereafter.
The Steering and staff will be responsible for contacting potential supporters.

Board of Directors
Our goal is to establish a cooperative with a Board of Directors.
1. All board seats are held at large.
2. The maximum number of directors is 15 no more than 3 directors can be elected each year.
3. The term is 3 years with 2 complete terms allowable as a term limit.
4. The first board will have varied member terms.
5. Temporary directors can be added to serve until the next annual meeting. (January)
6. There is a maximum of 21 temporary and permanent board members.
7. Temporary board positions end at the adjournment of the annual meeting.
8. The Board’s primary role is to evaluate internally and externally developed business ventures and to
decide whether to facilitate their development and/or present the business opportunity to FARM
Members.
9. Board Members are not reimbursed for travel expenses to board meetings.
10. All Board Members are required to sign confidentiality agreements.
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11. Board meetings are scheduled from 7:30am to 10:00am on The last Tuesday of each month
12. If a Board member misses three consecutive meetings he/she will be removed from the board unless
the board member gives reason for their absence. The board can re-elect a new board member or
install a new interim board member.
13. Board members can attend board meetings by telephone conference call and have all the rights,
responsibilities and obligations as if they attended in person. Social media options such as webinars are
also acceptable.
14. When time allows, continuing education activities will be scheduled for board meetings including:
business structure, grant writing, understanding securities laws, concurrent lending programs, etc.

Executive Committee
1. The Executive Committee consists of the staff and two board members elected by the Board of
Directors.
2. The primary role of the Executive Committee is to make the decisions needed for the on-going
functioning and development of FARM. Major policy decisions will be brought to the Board with
Executive Committee recommendations for action.
3. Potential projects are screened by the Executive Committee before they are presented to the Board of
Directors.
4. Executive Committee meetings are held separate from Board Meetings on an “as needed basis” and can
be in person, conference call or electronic mail.
5. The Executive Committee determines the agenda for the Board Meeting.
6. Board meeting dates are set by the Executive Committee. Scheduled Board Meetings are monthly
except during spring planting and fall harvest. The Executive Committee can schedule special Board
Meetings on short notice as needed.
7. On-going operational decisions of FARM are made by the Executive Committee and reported to the
Board of Directors at the Board Meeting.

Prospective Ventures
1. A formal presentation by prospective venture will be made to Executive Committee first for
recommendations for presentation to Board of Directors.
2. Venture committees are formed for each potential opportunity.
3. Venture committees will be supported with resources as needed approved by Board of Directors.
4. If a Venture committee or member of Venture committee decides to move forward with prospect they
will create a new entity separate from FARM.
5. A business entity whether a previous FARM Venture Committee or new entity can contract with FARM
for services.
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6. After Board of Directors approval by majority vote, a notice will be sent to FARM members for investor
presentation.
7. FARM will not own Prospective Venture it will be a separate entity. However FARM may have a small nonmajority ownership of Prospective Venture.
8. Development Fee will be assessed on each Prospective Venture completed with FARM.

Office & Conference Space
1. At a time determined FARM will rent one executive suite at Willmar based MinnWest Technology
Campus by the Executive Committee and utilize the conference rooms available for board meetings and
investor meetings on an as-needed basis.
2. A phone system, standard office equipment and laptop & projector will be supplied to suite for
Executive Committee and accommodate 2 people.
3. All media will be developed in this office, including websites & electronic newsletters.
4. Executive Committee will submit expenses over $100.00 to board of directors.
5. All expenses of office will be approved by the Board of Directors.
6. $100 petty cash will be kept in executive suite for misc. expenses reconciled monthly with receipts.
Petty cash report to Board monthly.
7. Travel for Board Members, Executive Committee, or staff must be approved by Board of Directors first
then reimbursed at the IRS Rate. Expense reports must be received within 60 days from date of travel
to be paid.
8. Venture Development Fees from completed ventures will be used to run the office and staff expenses
first, and then excess fees are moved into an investment account for new ventures.
9. Membership Fees and Supporter Fees are used to pay for office and staff expenses first and then excess
fees are moved into an investment account for new ventures.

Confidentiality
1. A standard confidentiality agreement will be used for all prospective ventures.
2. Executive Committee approval is required prior to board members signing outside confidentiality
agreements.

Staff
Upon achieving operational status, FARM will staff the office initially for one person. This person will perform
administrative purposes and will be soliciting members. As the organization grows staff needs will be
reassessed.

Financial
1. All expenses will be approved before payment by Board of Directors.
2. Checks in the amount of $1.00-$1,000.00 require one signature.
4

3. Checks in the amount over $1,000.00 require two signatures.
4. No expenses will be paid directly; they will be reimbursed monthly after the board meeting.

Venture Committees
1. A Venture Committee of specially identified individuals agrees to focus on a specific venture.
2. The Venture Committee brings a written proposal to the Board of Directors to study the feasibility of
the Venture.
3. The proposal outlines the venture and a working time-line for the study.
4. An application fee of $500.00 will accompany the proposal outline from the prospective venture.
5. The Board of Directors accepts or rejects the Venture Committee proposal.
6. Any Venture Committee Members that are also Board of Directors will abstain from voting on the
Venture.
7. A quorum of the Board is required to vote on proposals.
8. FARM will pursue grants and/or other sources for feasibility studies required or other funding to assess
the feasibility of a venture. However, FARM will not fund significant funds for feasibility studies or other
financial requirements during the Venture Committee Process.
9. The Venture Committee will review business plans of venture and determine if the Venture will move
forward to Board of Directors or if the project is not consistent with FARM Objectives.
10. The Venture Committee will schedule a presentation on Venture Plan to the Board of Directors at Board
Meeting. The presentation will show how the Venture will be implemented and a detailed business and
marketing plan for Venture.
11. The Board of Directors will vote to approve the Venture Plan.
12. A quorum of board members is required to vote on the Venture Plan
13. An investor notice is sent out with a Board Approved Venture Plan for a Funding Seminar.
14. If FARM approves the Venture Plan a new legal business entity is set up and a Venture Development
Agreement is signed between new venture and FARM. The Venture Development Agreement will
address the specific services or resources FARM will provide and the Venture Development Fee
required.
15. The Venture Development Fee will be a fiscal year-end profit percentage negotiated between both
parties not to exceed 3%.
16. All Venture Development Fees will be first deposited into the operations account for expenses incurred
by the Venture Committee and remaining portion will be split 50/50 and deposited in the Venture
Funding account for future Ventures, and operation account for overall FARM expenses.
17. Membership fees and Supporter Fees will be used to fund operational expenses.
18. All Venture Committee members need to be members of FARM.
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Accredited Investors
Certain venture investments will require Accredited Investors per their investment model. Not all opportunities will
require accredited investors and FARM will alert the investors if accredited investors are needed. If you are an accredited
investor per the federal and state securities laws you will meet one or more of the eight statements below.
1.

2.
3.

4.
5.
6.
7.

8.

Any natural person who had an individual gross income in excess of $200,000 in each of the two most recent
years of gross joint income with that person’s spouse in excess of $300,000 in each of those years had has a
reasonable expectation of reaching the same income level in the current year.
Any natural person whose individual net worth or joint net worth with that person’s spouse at the time of
purchase exceeds $1,000,000.
Any organization described in section 501(c)(3) of the internal revenue code; any corporation , or similar business
trust, or any partnership not formed for the specific purpose of acquiring the securities offered, with total assets
in excess of $5,000,000.
Any director, executive officer, or general partner of the issuer of the securities being offered or sold, or any
director, executive officer, or general partner of a general partner of that issuer.
Any entity in which all of the equity owners are accredited investors under the 1933 Act.
Any private business development company as defined in section 202(a)(22) of the Investment Advisors Act of
1940.
Any trust, with total assets in excess of $5,000,000 not formed for the specific purpose of acquiring the securities
offered, whose purchase is directed by a sophisticated person as described in Rule (506(b)(2)(ii) under the 1933
Act.
Any bank as defined in section 3(a)(2) of the 1933 Act, or any savings and loan association or other institution as
defined in section 3(a)(5)(A) of the 1933 Act, whether acting in its individual or fiduciary capacity; any broker or
dealer registered pursuant to section 15 of the Securities Exchange Act of 1934; insurance company as defined in
section 2 (13) of the 1933 Act. ; investment company registered under the Investment Company Act of 1940 or a
business development company as defined in Section 2(a)(48) of that Act; Small Business Investment Company
licensed by the U.S. Small Business Administration under section 301(c) or (d) of the Small Business Investment
Act of 1958; employee benefit plan within the meaning of Title I of the Employee Retirement Income Security Act
of 1974, if the investment decision is made by a plan fiduciary, as defined in section 3(21) of such Act, which is
either a bank, savings and loan association, insurance company, or registered investment adviser, or if the
employee benefit plan has total Assets in excess of $5,000,000 or, if a self-directed plan , with investment
decisions made solely by persons that are accredited investors.

I BELIVE THAT I QUALIFY AS AN ACCREDITED INVESTOR:

SIGNATURE: ________________________________________DATED:____________________________
PRINTED NAME:

6

FARM Membership Application

INVESTOR(S) NAME:
MAILING ADDRESS:
CITY:

STATE:

ZIPCODE:

CITY:

STATE:

ZIPCODE:

HOME TELEPHONE:

WORK TELEPHONE:

MOBILE PHONE:

EMAIL:

PHYSICAL LOCATION ADDRESS:

WEB SITE ADDRESS:
DATE JOINED:

ACCREDITED INVESTOR (CHECK ONE): YES

MEMBERSHIP FEE PAID:

DATE PAID:

SUPPORTER LEVEL:

MEMBER SIGNATURE(S)
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5-Year Goals (2011-2015)
1.

Continue efforts to maintain and expand businesses in Kandiyohi County

The following 5-Year Goals are ranked in order
of priority and determined by the Joint
Operations Board 9/9/2010

a.

Survey local business industry sectors mapping and modeling successes in trends and
growth indicators (success stories)

b.

Enhance opportunities for business growth

c
c.

Continue to promote and enhance Kandiyohi County
County’s
s and Willmar’s
Willmar s business
business-friendly
friendly
environment

5-Year Goals adopted by Joint Powers Board
10/28/2010

d.

Increase the number of businesses (12/30/2010 Second Quarter Total, All
Industries/Private 1,262)

e.

Increase employment (12/30/2010 Second Quarter Total, All Industries/All Ownerships
22,363)

Revised as of 4/7/2011

f.

100% broadband and cell phone coverage within Kandiyohi County by 2015

g.

Obtain railroad access to Willmar’s new industrial park

2.

4.

5.

Assist Rice Memorial Hospital in strengthening its position as a regional
hospital

3.

Fill additional 50% of MinnWest Technology Campus (MWTC) capacity by
2015

a.

Determine the hospital board’s strategies to strengthen their position

a.

Development and success of the Mid-Central Research and Outreach Center

b.
b

Identify three ways to assist the hospital in the process

b
b.

Annually identify with MWTC at least three ways the EDC can assist MWTC

c.

Assess and improve the perception county residents have about the hospital

d.

Investigate extended-stay lodging at the hospital

e.

Support a parking ramp for the hospital

f.

Identify ways to foster cooperation between Willmar’s medical facilities and the hospital

Develop new opportunities for cooperation with similar agencies

(1/13/2011 there were 19 businesses with 275 full-time employees
and MWTC is approximately 40% filled)

6.

Achieve 50% increase in local airport utilization by 2015

a.

Create regional biosciences corridor by 2015

a.

Pursue cargo

b.

Assess knowledge base and relationships

b.

Pursue on-field aviation businesses

c.

Identify and investigate two options annually

c.

increase on-field hangar facilities to attract on-base aircraft (1/13/2011, there are 20
public hangar spaces and 22 private hangars; current number of based aircraft is 51)

d.

Enhance air taxi service and charter flight options

Successful commercialization of two renewable energy projects and
expansion of three value-added ag businesses
a.

Renewable energy projects to be worked on in 2011

b.

Value-added ag projects to be worked on in 2011
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1.

2010 EDC Budget Planning Session
Agriculture and Renewable Energy
Development Committee
Goals Adopted 3/17/2011

3.
2.

Position Kandiyohi County to commercialize renewable resources and
intellectual property
a.

West Central NH3 Cooperative
i.
Form cooperative and flip project to private entity
ii.
Assist in the conversion to private entity

b.

Fuel Cell Subcommittee
i.
Identify markets
ii.
Options for research
iii. Grant for feasibility study based on research

c.

Solar
i.
i
ii.
iii.
iv.

Determine best conditions for solar energy
Farms
Businesses
Municipal buildings

d.

Wind
i.
Whirlwind Energy, LLC
ii.
Lake Country Wind, LLC
iii. Potential Horizon Wind, LLC

e.

Jet fuel from ethanol (Relates to 5-Year Goal 5)
i.
BioBusiness Alliance of Minnesota and Bushmills Ethanol plant tour
ii.
Biobusiness Forum in June 2011

Create a positive regulatory environment for local agriculture and renewable
energy development

Recruit and revitalize membership within the Ag Committee
a. Assist Bushmills Ethanol with (Minnesota Pollution Control Agency (MPCA) issues
i. Involve local, state and federal political support
ii. Create good public relations

a. Biobusiness Forums (Relates to 5-Year Goal 4b)
i. Interesting topics for committee and community to learn more
ii. January: Agriculture Utilization Research Institute (AURI)
iii. April: Mid-Central Research & Outreach Center (MCROC)
iv. June: BioBusiness Alliance of Minnesota/jet fuel from ethanol with bus trip
v. September: Southwest Initiative Foundation (SWIF) projects
vi. Quarterly forums at MinnWest Technology Campus inviting:
(1) business leaders
(2) financial leaders
(3) government leaders
(4) academia leaders
(5) cooperative leaders
(6) organization leaders
(7) animal agriculture leaders
(8) crop production leaders
b.

c.

4.

Networking with groups to target more individuals for committee participation
i. CERTS (Clean Energy Resource Teams)
ii. AURI
iii. DEED (Minnesota Department of Employment and Economic Development)
iv. SWIF
v. Cooperatives
vi. DOE (U.S. Department of Energy)

b.

GreenStep Cities Subcommittee
i. CERTS/MPCA
ii. Create working groups
(i) economic development
(2) Buildings and lighting
(3) Environmental management
(4) Land use
(5)) transportation

c.

Kandiyohi County Landfill Task Force
i. Working
g together
g
with MPCA for best solution
ii. Keep economic development as main criteria for moving forward

Develop agribusiness and renewable energy commercialization opportunities
a.

Website: http://www.kandi-ag-energy.com/
i. Google ads
ii. Podcasting of Biobusiness Forums
iii. Article submissions by committee members

5.

Renewable Energy Institute/MCROC partnership commercialization of business and
workforce development (Relates to 5-Year Goals 1c, 3a, 3b, 4a, 4c, 6b)
i.
Wind turbine technicians
ii.
Geothermal installers
iii.
Solar installers
iv.
LEED certification
v.
Energy auditor certification
vi.
Biomass collectors

Funding
a. Detailed agriculture financing programs
b. Detailed renewable energy financing programs

BRE/R Committee
1.

Continue efforts to maintain and expand businesses in Kandiyohi County (Relates to 5-Year
Goal 1)
a.

Business Retention and
Expansion/Recruitment (BRE/R) Committee
Goals Adopted 1/5/2011

Survey local business industry sectors mapping and modeling successes in trends and growth indicators
(success stories)

b.

Enhance opportunities for business growth

c.

Continue to promote and enhance Kandiyohi County’s and Willmar’s business-friendly environment

d.

Increase the number of businesses

e.

Increase employment

f.

100% broadband and cell phone coverage within Kandiyohi County by 2015

g.

Obtain railroad access to Willmar’s new industrial park
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BRE/R COMMITTEE
2.

Assist Rice Memorial Hospital in strengthening its position as a regional hospital by
investigating extended-stay lodging at the hospital (Relates to 5-Year Goal 2)

3.

Indirectly assist with filling additional 50% of MWTC capacity by 2015 by working on goal 1.
(Relates to 5-Year Goal 3)

4.

If requested, will assist the EDC’s Agriculture and Renewable Energy Development Committee,
in
renewable
value-added
i commercialization
i li ti off two
t
bl energy projects
j t and
d expansion
i off three
th
l
dd d ag
businesses. (Relates to 5-Year Goal 5)

5.

Create a presentation on the need to hire a full-time airport manager to promote the Willmar
airport that can be presented to community organizations, such as chambers, and create a
coalition to make a presentation to the Willmar City Council. Set a meeting with the Willmar
mayor and recommend obtaining proactive marketing people to serve on the Willmar Airport
Commission. (Relates to 5-Year Goal 6)

TECHNOLOGY ADVISORY SUBCOMMITTEE
GOALS ADOPTED 12/3/2010

1. Become an advisory group to the BRE/R Committee with the following purposes:
a.

Monitor the technology atmosphere of the business community (Relates to 5-Year Goal 1b)

b.

Make sure the business community is aware of emerging issues or needs relating to technology

c.
c

Monitor past,
past current and future requirements for technology and advocate for businesses with
vendors (Relates to 5-Year Goal 1b)

d.

Assist with obtaining 100% broadband and cell phone coverage within Kandiyohi County by 2015
(Relates to 5-Year Goal 1f)

2.

Fund 10 website grants for new or upgraded websites

1.

Provide financial assistance and coordinate financial packaging to enhance opportunities for business
growth (Relates to 5-Year Goal 1b)
a.
b.
c.

2.

3.

in collaboration with Kandiyohi County banks and other partners
to companies locating in Kandiyohi County
to other entrepreneurs

Pursue and promote alternative sources of funding
a.
b.

Search for financing options from other economic groups
Collaborate with MinnWest Technology Campus (MWTC) on unique needs of bioscience startup companies interested in
MWTC (Relates to 5-Year Goal 3)

Market loan programs through:
a.
b.
c.

Finance Committee
Goals Adopted 1/11/2011

publicity opportunities
one-on-one meetings with entrepreneurs
meeting with Kandiyohi County bank

(Relates to 5-Year Goal 1b)

Marketing & Public
Relations Committee
Goals Adopted 2/28/2011

4. Refer entrepreneurs and problem loans to SCORE and the Small Business Development
Center
5. Evaluate loan loss reserves (annually)
6. Review marketing information (annually)

3

7/7/2011

1. Continue to support the marketing efforts of the EDC
2.

Launch the EDC’s new website

a. Produce an annual publication to promote EDC programs and successes
b. Host a stakeholder session to identify/quantify business-friendly environment
indicators (Relates to 5-Year Goal 1a and 1c)
i. Meet with stakeholders to develop content stories, focusing on positive,
business-friendly
b i
f i dl practices
ti
to
t build/strengthen
b ild/ t
th a business
b i
friendlyf i dl
environment (Relates to 5-Year Goal 1a and 1c)
c.

Meet with Rice Memorial Hospital to develop an EDC brand sheet—along with
section in annual publication—that focuses on positive outcomes and
successes of the regional hospital (Relates to 5-Year Goal 2)

d.

Meet with MinnWest Technology Campus to develop cooperative programs
and press to maximize successes of the campus (Relates to 5-Year Goal 3)

e.

Meet with University of Minnesota for a launch/marketing plan for the MidCentral Research and Outreach Center (Relates to 5-Year Goal 3a)

3.

a.

Make the new website a focus in the annual publication

b.

Utilize search tools to maximize demographic information

c.

Develop
the website
D
l a newsletter
l tt with
ith th
b it

Market the EDC using social media
a.

Further develop the LinkedIn and Facebook pages

b.

Continue to develop ways to use Ning in committee efforts

2011 BUDGET REVIEW
2012 PRELIMINARY BUDGET
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Levy

2011 Actuals as of
2012 Proposed
2011 Revised
5/31/2011 42% of
Budget
Budget
budget
$
455,000 $
455,000 $
7,490.18

2009 Actuals
2010 Actuals
456,480.47 $
455,634.08

Other Revenues:
Reserve Fund

$

53,508 $

45,589
$

Loan Application Fees

200.00

$
200.00 $

10,000.00
200.00

1,500.00 $

15,500.00

2,320.00 $
600.00 $
50.00 $

1,210.00
2,165.00
49.84

1,865.00 $

1,120.00

485,878.92

State Reimbursements (Explore MN Tourism)
Ag Conference Sponsors
Conference Registrations
Ag Conference
Finance Seminar

$

Refunds and Reimbursements

25,018.74

Reimbursements (consulting)
Insurance Reimbursements (dividends)
Tourism MOT grant
Tourism Visitor's Guide

$

32,708.92

1,554.10
99.72
224.53
3,201.59
468,095.41 $

79,822 $
61,285 $
6,300 $

78,257 $
60,083 $
6,300 $

32,607.10
25,034.60
2,625.00

79,491.02 $
63,131.91 $
6,300.00 $

78,257.28
57,783.12
6,300.00

$

6,627 $

5,987 $

2,695.30

6,468.72 $

6,468.72

$

4,794 $

4,596 $

1,915.10

4,596.25 $

4,420.32

$

5,787 $

5,674 $

2,364.00

5,478.00 $

5,282.40

$
$

4,443 $
7,000 $

4,356 $
6,957 $

1,815.00
2,898.75

4,205.76 $
6,564.00 $

3,900.48
6,186.00

$
$
$

7,000 $
1,600 $
184,658 $

6,957 $
1,200 $
180,367 $

2,898.75
854.00
75,707.60

6,564.00 $
1,536.00 $
184,335.66 $

6,186.00
1,219.00
176,003.32

$

2,500 $

3,000 $

741.20

1,461.85 $

3,119.86

$
$
$

6,000 $
2,500 $
4,000 $

7,600 $
3,000 $
5,600 $

4,358.70
750.00
3,211.00

9,462.98 $
(767.55) $
3,036.00 $

4,992.45
858.70
2,924.00

$
$
$
$

4,000
2,000
3,600
6,300

$
$
$
$

4,000 $
3,000 $
3,800
6,250

989.35
50.00

2,276.00
427.38
55.00
6,850.00

$
$
$
$
$

3,896.15
870.00
6,055.00
7,228.00
14,000.00

$

30,900

$

10,100.25

22,801.66

$

43,944.16

Interest on investments - Heritage savings
Interest on investments - CD US Bank (tourism)
Interest on investments - Concorde Bank
Repayment - Revolving Loan Fund
Total Revenues

$

Director's Salary (2% increase)

$
$
$

Assistant Director's Salary (2% increase)
Director's Auto Allowance
Director's payroll taxes (FICA = 6.20%; Medicare =
1.45%, social security and state taxes)
Assistant Director's payroll taxes (FICA = 6.20%;
Medicare = 1.45%, social security and state taxes)
Director's pension (PERA) 2011 employer rate is
7.25%
Assistant Director's pension (PERA) 2011 employer
rate is 7.25%
Director's hospital insurance ($579.75 p/mo.)
Asst Director's hospital insurance ($579.75 p/mo.)
Workers' compensation insurance
Total Employee Compensation
Meals not attributed to a committee or task force
Director & Assistant Director's travel, conference,
school
Seminars and Promotions
Director's insurance (MCIT liability and bond)
Directors & Assistant Director's memberships and
dues (and subscriptions)
Legal
Accounting
Audit per bid

508,508

$

500,589

Consulting/Lobbyist (using reserves)
Depreciation
Total Administrative Expenses

36,250

$
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2012 Proposed
Budget
$
2,600
$
4,500
$
5,000
$
2,000

Cleaning person
Supplies and copies
Office equipment and miscellaneous
Postage

2011 Revised
Budget
$
2,500
$
4,500
$
5,000
$
2,000

2011 Actuals as of
5/31/2011 42% of
budget
$
750.00
$
307.91
$
611.18
$
105.45

2010 Actuals
2,400.00
3,300.18
1,348.31
1,007.10

Materials/Maintenance of structures
Cleaning supplies

$
$
$

General supplies
Telephone/Fax/Internet service
Printing & Publishing

$
2,500 $
5,000 $
1,000 $

300
2,500
5,000
1,000

$
$
$
$

9.81
818.66
2,569.29
1,044.09

3,000
1,000
24,114
800

$
$
$
$

1,259.35
837.12
10,047.25
184.00

56,000 $
3,000
750
5,000 $
116,464 $

17,843.72

Utilities
Maintenance of equipment (copier lease)
Cleaning and waste removal (windows, snow)
Rent (office space per lease)
Rent (water cooler, post office box, parking)

$
$
$
$

3,000
1,000
24,150
500

$
$
$
$

$
$
$
$

53,000
1,500
200
3,000

$

108,950

$
$
$
$
$
$

2009 Actuals
$
2,600.00
$
3,087.75
$
803.41
$
1,188.45
$
1,904.96

10.74
2,061.60 $
6,504.78 $
503.49 $
$
825.81 $
970.13
24,148.40 $
344.64 $

903.35
5,378.93
1,096.87
12.75
1,163.83
24,500.41
133.12

Professional services:
Clerical services
Planning session facilitator
Web hosting
Furniture and equipment
Depreciation Expense - Furniture & Equipment
Total Office Expenses
Business Retention and Expansion/Recruitment
(includes Technology Advisory Committee)

$

11,000 $

1,952.71
38,340.54

43,715.52
700.43
(69.23)
122.41
6428.99
94,323.30

$
$
$
$

51,240.71
1,393.00
415.86
4,602.92

$

100,426.32

81.42 $
630.56

41.47

$
420.02 $
$
229.69 $
1,415.68
2,777.37 $

2,006.81
1,352.58
2,181.38
7,898.89

11,000

Office supplies
Postage
Meals
Printing and Publishing
Travel, conference, school
Seminars
Professional services
Advertising
Technology Advisory Committee
Business Retention and Expansion/Recruitment

Subtotal: $

$

Finance

11,000 $
2,000 $

11,000
2,000

$

45.94

$
$
$

196.88
29.23
272.05

13,481.13

1,000.00

Marketing
Postage

$

294.18

$

85.31

2,000 $
33,000
$

379.49

$

199.86

$
$
$
$

170.64
2,008.75
525.00
631.88

$

3,806.65

Meals
Seminars
Professional services (LAA, legal)
Other Charges (filing fees)
Subtotal:
Marketing & Public Relations

$
$

2,000 $
33,000 $

Meals

270.52

Supplies
Printing and Publishing
Professional services (Summerset Studio)
Professional services (LAA)
Professional services (RedStar Creative)
Media
Special projects
James J. Hill membership
Other

519.79 $
524.99
387.19 $
2,431.97

368.44
538.13

$

906.57

437.30 $
$
1,315.02 $
$
406.92 $
16,748.75 $
434.80
3,507.50 $
$
98.01 $

454.77
13.45
4,260.07
105.00
1,260.08
15,740.94

22,948.30

28,111.54

4,747.50
550.00
979.73

Website maintenance
Subtotal:

$33,000 $

33,000

$
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2012 Proposed
Budget
Tourism

2011 Revised
Budget
$
34,000

2011 Actuals as of
5/31/2011 42% of
budget

2010 Actuals

$
$

34,000 $
34,000 $

34,000 $
34,000 $

34,000.00
34,000.00

1245.24
8.43
505.81
34,000.00
35,759.48 $

$

$
45,000 $

65,000
30,000 $

23,625.00

37,782.94 $

20,043.68

3,179 $
3,263 $
$
500

2,295 $
2,175 $
4,638 $

1,807.32
1,712.82
-

$

$
$
5,000 $

1,035.29
90.00
1,584.15

713.89
427.50
11,035.19
5,902.71

$
$
$
$

254.35
1,452.72
4,007.51
15,222.26

13,058 $

20,892 $

722.54
2,204.52 $
209.69

3,429.84

General Mailing
Professional services (LAA)
General Mailing-mail guides to sport shows
CVB Tourism Partnership Agreement
Subtotal:
Agriculture and Renewable Energy Development
Full-time Ag Specialist prorated from 5/1/2011
Payroll taxes (FICA = 6.20%; Medicare = 1.45%,
social security and state taxes)
Pension (PERA) 2011 employer rate is 7.25%

$
$

Hospital insurance (declined)

$

Workers' compensation insurance
Meals
Seminars
Incurred costs (mileage, expenses, other)
Ag Conference

$

Program administration

2009 Actuals

The Northspan Group, Inc.
Mid-Central Research and Outreach Center

28,818.37

Planning facilitator
Subtotal:
Total Committee Expense
Countywide Business Development
Southwest Initiative Foundation
Total Countywide Business Development

$
$
$
$

65,000 $
145,000 $
5,000 $
18,000

65,000 $
145,000 $
5,000

30,577.12
69,035.31

$

58,276.44
122,193.56
1,712.00

$
$

44,410.36
115,727.97

$

23,000

$

5,000

1,712.00

$
$
$
$

1,000
2,000
500
2,500

$
$
$
$

1,000
2,000
1,000
3,508

$
$
$
$

324.97
684.38
71.74
19.59

652.45
2,003.31
241.61
847.26

$
$
$
$

905.43
1,929.94
153.30
67.28

$

6,000

$

7,508

$

1,100.68

3,744.63

$

3,055.95

10,000
5,000 $

5,000.00

7,500.00 $
19.00

5,000.00

Other Expenses:
EDC Joint Powers Board (includes LAA time)
EDCOB (includes LAA time)
SCORE (cell phone)
Other operating expenses
Loan write-offs and Allowances
Total Other Expenses
Community contributions related to economic
development

$

Community Marketing Coalition
Undesignated Funds

10,000 $
$

Contribution to Reserve Fund
TOTAL PROGRAM EXPENSES

$

508,508

$

500,589

$

199,284.38

$

436,629.81

$

444,157.72

