KANDIYOHI COUNTY AND CITY OF WILLMAR ECONOMIC DEVELOPMENT COMMISSION (EDC)
JOINT POWERS BOARD OF COMMISSIONERS SPECIAL MEETING

MINUTES
June 27, 2014
EDC Office, Willmar, MN

Present:

Steve Ahmann, Denis Anderson, Jim Butterfield, Ron Christianson, Harlan Madsen
and Dean Shuck

Staff:

Steve Renquist, Executive Director and Jean Spaulding, Assistant Director

Media:

Anne Polta, West Central Tribune

Guest:

Bob Enos

Secretarial:

Nancy Birkeland, Legal & Administrative Assistants, Inc. (LAA)

Chairperson Denis Anderson called the meeting to order at approximately 12:00 p.m.
Office location. Steve Renquist informed the board the EDC Joint Operations Board (EDCOB)
assigned a task force consisting of Jean Spaulding, Gary Gilman and Rollie Boll to prepare an RFP
(Request for Proposal), review responses to the RFP and narrow sites to a few for consideration.
Anderson noted the EDCOB made a recommendation to move the EDC office to the Windstream
building (on 20th Street SE off Highway 12).
Spaulding stated the RFP was sent to all realtors and any property owner who contacted the EDC.
The RFP contained seven requirements with no minimum square footage given, but outlining the
number of offices and space needed to accommodate staff and office needs. Fifteen responses
were received, which the task force narrowed to seven for consideration—six sites were toured by
board members who were available and the seventh is the current location at Centre Place. At its
June meeting, the EDCOB voted to recommend the EDC office be moved to the Windstream
building with the current location as alternate. The lease rate at the Windstream building will be
$1,800, all inclusive. The lease rate at the current location would be $2,045 plus parking of $30 per
month, garbage service of approximately $21 per month and prorated snow removal of
approximately $51.50 per month.
Renquist informed the board that Gary Gilman of the EDCOB disclosed he is a member of the Elks,
which has a purchase agreement pending on the Windstream building. As Gilman did not have any
financial gain in a decision, he voted on the matter.
Spaulding stated EDC staff will be purging files, but additional storage may be needed to
accommodate permanent records that must be kept. There is a large garage in the Windstream
building that may possibly be used, as well as storage units north of the building. Spaulding

informed the board that all negotiations relative to the Windstream building have been with the
Elks and its representative Joe Gimse. Renquist stated an agreement has been reached between
the current building owner and the local Elks lodge, which is awaiting approval from the national
Elks organization.
Steve Ahmann distributed a Workspace Utilization and Allocation Benchmark by the Office of Real
Property Management Performance Measurement Division (see attached) and to which he
referred for calculating how much workspace is needed for the EDC. Ahmann spoke in favor of
moving the EDC office to the East Gate location off east Highway 12 owned by George Dubie.
Dubie recently offered this space at a cost of $800 per month, all inclusive. Ahmann stated the
space meets the sizes given by federal guidelines, would be a cost savings, has a large conference
room for tenant use, a break room, storage space and an additional 1,000 square feet upstairs, if
needed. Board members voiced their concern with the RFP deadline having passed, the process to
which other property owners had to adhere, the hard work done by the task force and the
recommendations by the EDCOB before the East Gate property was presented. Spaulding noted
two other properties were also received after the RFP deadline and were not considered or
included by the task force.
Spaulding stated a similar RFP process was used when the EDC relocated to its current location. At
that time, approximately 12 locations were reviewed with the final decision being between the
current location and the MinnWest Technology Campus (MWTC). This time, the response
submitted by MWTC was not among the final locations considered.
Anderson voiced his concern over the fact that the Elks do not yet own the Windstream building.
Renquist noted the local Elks club is fairly certain the national organization will grant its permission
for the purchase to proceed. Renquist stated that even though the RFP deadline had passed, EDC
staff toured the East Gate location twice and determined the space was not adequate for the EDC.
The EDC’s five-year lease at Centre Place expired in 2013. A one year extension was entered into
and will end on November 30, 2014. Gary Geiger included a six-month notice period in the
extension. Renquist informed the board that four EDCOB members voted in favor of moving to the
Windstream building and one voted to stay at Centre Place. When asked, Spaulding informed a
property owner that if one location was asked to lower its rent, the others would be notified and
given the same opportunity. Some owners commented to Spaulding that if they needed to be
more competitive, they could. Jim Butterfield stated one job he had was to handle RFPs for a
company and there was always a closing date. The company might reject all bids received and
rebid the job, but they never asked bidders to go back and lower their bids. Harlan Madsen stated
more criteria than just dollars and cents should be considered—the EDC office should be highly
representative of quality, acknowledging and reflecting competitiveness, presenting a positive
image, giving a good first impression, having a good work flow with flexibility and adequate
storage. Butterfield stated the EDCOB looked at all of the criteria and determined the Windstream
building met the criteria, but he also has reservations because the Elks do not yet own the building.
Spaulding stated the Elks anticipate closing on the property in September. Getting the space ready
for move in has been discussed with Gimse and there will be minimal build out involved. Spaulding
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