
KANDIYOHI COUNTY AND CITY OF WILLMAR ECONOMIC DEVELOPMENT COMMISSION (EDC) 
JOINT POWERS BOARD OF COMMISSIONERS  

JOINT OPERATIONS BOARD OF DIRECTORS (EDCOB) 
BUSINESS RETENTION AND EXPANSION/RECRUITMENT COMMITTEE 

Planning Session 
MINUTES 
June 25, 2012 

 MinnWest Commons, MinnWest Technology Campus, Willmar 
 
 
Joint Powers Board: Denis Anderson, Jim Butterfield and Harlan Madsen 
 
Excused:  Ron Christianson, Dean Shuck and Frank Yanish 

  
Joint Operations 
Board (OB):  Jon Anderson, Bev Dougherty and Duane Hultgren 
 
Ex Officio:  Bruce Peterson 

  
Excused:  Bob Carlson, Ron Erpelding, Rick Nordin and Milan Schmiesing 
 
 
BRE/R Committee: Gary Geiger, Roger Imdieke, Tom Lindemann, Art Norby and Les Nelson 
 
Excused:  Jim Ellingson and Cecil Meyer 
 
Staff:   Steven Renquist, Executive Director; Jean Spaulding, Assistant Director 
 
Guest:   Cameron Macht, Regional Analyst, Central and Southwest Minnesota, 

Minnesota Department of Employment and Economic Development 
(DEED) 

 
Facilitator:  Neil Linscheid, Educator, Community Economics, Center for Community 

Vitality, University of Minnesota Extension 
 
Secretarial:  Nancy Birkeland, Legal & Administrative Assistants, Inc. (LAA) 
 
 
Bev Dougherty, BRE/R Committee Chair and EDCOB member, welcomed everyone followed by 
self introductions.  Steve Renquist referred to the 2011 Economic Strength Rankings by 
Policom, which rated Kandiyohi County the 70th Micropolitan Statistical Area out of 576 in the 
nation; gave the history of Business Retention and Expansion in the state of Minnesota and the 
EDC’s Business Retention and Expansion/Recruitment (BRE/R) Committee.  Facilitator Neil 
Linscheid reviewed the agenda, key expectations and ground rules for the planning session.  
 
Attendees gave the following as their expectations for the planning session: 

 A strategy for business retention and expansion/recruitment 
 Are the EDC’s five focus areas the right ones? 
 Start thinking about benchmarking our work 
 Communicate to those absent today 

 
Concerns: 

 Turf battles (be alert to these) 
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Economic and Demographic Situation Analysis.  Cameron Macht presented the Willmar 
Area & Kandiyohi County Demographic & Economic Update (see attached), which included: 

 Population trends 
 Labor force trends 
 Industry employment statistics 
 Self-employment & agriculture 
 Sector strengths: largest industries 
 Sector strengths: largest sectors 
 Sector strengths: highest paying sectors 
 Sector strengths: high location quotients 
 Sector strengths: recent job growth 
 Sector strengths: current job postings 

 
Linscheid described IMPLAN, input and output (how much is produced) analysis on a large 
scale, and gave an Economic Futures Workshop Kandiyohi County presentation (see attached), 
which included: 

 Top 15 industries by employment 
 Comparison of Kandiyohi County employment sectors with other rural Minnesota 

counties 
 Top 15 industries by output 
 Comparison of Kandiyohi County largest output sectors with other rural Minnesota 

counties 
 Industries with highest impact  
 Industries with highest impact (manufacturing) 
 Industries with highest business-to-business impacts 
 Industries with highest business-to-business impacts (manufacturing) 
 Industries with highest business-to-consumer impacts 
 Industries with highest business-to-consumer impacts (manufacturing) 
 Animal Processing: Top Industries Effected 

 
Basic principles: 
Buy local─indirect effects (business to business) 

 Strong ties to community 
 Supplies are available locally 

 
High wages─induced effects (business to consumer) 

 Employees buy locally 
 
Industries with highest impact (manufacturing) are those that have the highest impact on 
keeping money local.  These are tools to help narrow the focus.  A challenge is how does the 
EDC want to help industries.   
 
[Duane Hultgren was excused from the meeting.] 
 
What can we take away?   

1. Availability of local supplies increases the economic impact.  “Building up” around the 
county’s industries will increase economic impact 

2. Induced (labor-related) impacts are more likely to affect service-related industries 
3. Industry variety and diversity positively affect impact 

 
Macht continued his presentation as to: 

 Effective economic development 
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o requires an understanding of the dynamics of the regional economy─its current 
and recent performance, the evolution of its industry structure, the underlying 
reasons for these trends and the challenges ahead 

o can be helped by labor market information and analysis 
 Enterprise Network Systems (ENS) 

o provides information to expand business opportunities in greater Minnesota 
economic communities 

 The ENS concept 
 The process in theory (1) (2) and (3) 
 Industry selection criteria 
 Regional Highest Ranked PTIs (as of 2006) (slide 24) 

 
Linscheid polled the attendees (13 responded) as to their top priority for the community: 

 Industries that create local jobs 15% 
 Industries that support other local companies 23% 
 Industries that bring dollars in from outside the community 23% 
 Cutting edge industries 31% 
 Something else 8% 

 
Renquist and Jean Spaulding attended the ENS seminar given by Macht in Renville County.  
Renquist will bring his recommendations from that seminar for Kandiyohi County to the next 
BRE/R Committee meeting.  
 
EDC 5-Year Goals and current BRE/R Goals.  Renquist distributed and reviewed the EDC’s 
5-Year Goals (2011-2015), the EDC committees’ individual 2011 goals and the summary of 
activities done as of 1/12/2012 toward accomplishing the goals.   
 
Goal Setting and Planning.  Linscheid polled the attendees (13 responded) as to: 
 
Should any goals be added? 

Yes 46% 
No 54% 

 
Should any goals be removed?  (10 responded) 

Yes 60% 
No 40% 

 
Suggested goals to be removed were: 
EDC’s 5-Year Goals:  2, 4 (EDC staff networking/ongoing administrative function), 5 
BRE/R Committee’s 2011 Goals:  1g (table), 2, 4 (as to renewable energy) (change 4 to further 
processing of value-added ag businesses), 5 
 
Bruce Peterson suggested the EDC can be an advocate of an item without it being a particular 
EDC goal. 
 
Linscheid suggested the BRE/R Committee continue to put together a work plan determining 
short-term, intermediate and long-term goals and rank the goals at another time. 
 
Short-term goals (1 year) 

 Continue to identify the county’s businesses (Spaulding reported the EDC office is in the 
process of doing this now and has 3,000+ businesses identified; home based and self 
employed are a part of the survey) 
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 Survey the entire business community as to what their needs are (in progress; Spaulding 
stated the EDC will start with a basic survey and do an in-depth survey later) 

 Fill additional 50% of MinnWest Technology Campus 
 Encourage a parking study by the city of Willmar (champions are Rice Memorial Hospital 

and EDC) 
 
Intermediate (2-5 years) 

 Fill additional 50% of MinnWest Technology Campus 
 Extended-stay hotel for Rice Memorial Hospital 

 
It was suggested there is a need to identify EDC standard operating procedures: 
 What do we do? 
 How do we do it? 
 How does the work get done? 
 What is our “way?” 
 
It was suggested there are goals that need to be deemphasized, but not eliminated.  There is a 
need for a 2012 prioritization of effort—look at goals and prioritize.  
 
Linscheid observed that the EDC is working through challenging and complex issues and 
reflected that many groups struggle more than the EDC.  
 
Comments by attendees: 
Art Norby—have staff bring information to the BRE/R Committee 
Roger Imdieke—get clarity as to process and what are the committee’s responsibilities and 
expectations 
Peterson—put together a plan and strategy to follow; moving in the right direction 
Jon Anderson—still trying to figure it all out; prioritize everything 
Harlan Madsen—always reassuring and reaffirming to have the commitment of individuals to the 
larger community 
Spaulding—go away with a better of understanding of what could be done better; struggle with 
clarity; goals are confusing for those outside the EDC; simplify some of the goals to stay 
focused 
Jim Butterfield—EDCOB and Joint Powers Board have to get together to simplify and prioritize 
the goals; committee goals have to align with the EDC boards 
Denis Anderson—sessions are always helpful and informative; need to work on long-term goals  
Bev Dougherty—remember this is a regional center and need to look at long-term goals 
Gary Geiger—feel the 2011 goals were reviewed, but add a parking study  
Tom Lindemann—have a strong EDC staff; come into the meetings somewhat knowledgeable 
and go away with a plan with something to do 
Les Nelson—the EDC’s goals are to make the EDC a successful organization 
Renquist—like that there are a lot of things in a broad range; be flexible in the planning process 
Macht—looking for information, the committee is looking for action, which is an opportunity 
 
The meeting adjourned at approximately 12:17 p.m. 























Economic Futures Workshop: 
Kandiyohi County 
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Kandiyohi County, 2010 
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How do we stack up? 
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How do we stack up? 
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Industries with highest impact 
1. Religious organizations 
2. Private elementary and secondary schools 
3. Nondepository credit intermediation 
4. Insurance agencies, brokerages, and related 
5. Civic, social, professional and similar 
6. Securities, commodities, investments 
7. Monetary authorities and depository credit 
8. Other private educational services 
9. Sawmills and wood preservation 
10. Poultry processing 

 

• Local organizations 
• Banking and insurance 
• Use of local resources 
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Why these three? 

• Buy local!   
– Strong ties to community 
– Supplies are available locally 

• High wages 
– (and) Employees buy locally 

Indirect effects (business-to-business) 

Induced effects (business-to-consumer) 
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Industries with highest impact 
(manufacturing) 
1. Sawmills and wood preservation 
2. Poultry processing 
3. Wood kitchen cabinet and countertop manufacturing 
4. Ready-mix concrete manufacturing 
5. Machine shops 
6. All other food manufacturing 
7. Industrial process variable instruments manufacturing 
8. Metal cutting and forming machine tool manufacturing 
9. Other concrete product manufacturing 
10. Printing 

 

• Wood 
• Concrete 
• Food 
• Machining 
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Industries with highest business-
to-business impacts 
1. Religious organizations 
2. Insurance agencies, brokerages, and related 
3. Securities, commodity contracts, investments and related 
4. Civic, social, professional, and similar organizations 
5. Private elementary and secondary schools 
6. Monetary authorities and depository credit intermediation 
7. Sawmills and wood preservation 
8. Nondepository credit intermediation and related 
9. Other private educational services 
10. Poultry processing 

• Local organizations 
• Finance/Insurance 
• Local resources 
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Industries with highest business-to-
business impacts (manufacturing) 
1. Sawmills and wood preservation 
2. Poultry processing 
3. Wood kitchen cabinet and countertop manufacturing 
4. All other food manufacturing 
5. Ready-mix concrete manufacturing 
6. Other animal food manufacturing 
7. Concrete pipe, brick, and block manufacturing 
8. Industrial process variable instruments manufacturing 
9. Abrasive product manufacturing 
10. Snack food manufacturing 

• Food 
• Concrete 
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Industries with highest business-
to-consumer impacts 
1. Private household operations 
2. Federal gov’t, non-military 
3. State and local gov’t, education 
4. State and local gov’t, non-education 
5. Dry-cleaning and laundry services 
6. U.S. Postal Service 
7. Support activities for agriculture and forestry 
8. Employment services 
9. Individual and family services 
10. Office administrative services 

 

• Government 
• Services 
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Industries with highest business-to-
consumer impacts (manufacturing) 
1. Machine shops 
2. Wood kitchen cabinet and countertop manufacturing 
3. Industrial process variable instruments manufacturing 
4. Other concrete product manufacturing 
5. Metal cutting and forming machine tool manufacturing 
6. Ready-mix concrete manufacturing 
7. Printing 
8. Ornamental & architectural metal products manufacturing 
9. Sawmills and wood preservation 
10. Concrete pipe, brick, and block manufacturing 
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So what? 
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What can we take away? 

1.  Availability of local supplies increases the 
economic impact.   “Building up” around your 
industries will increase economic impact. 

2.   Induced (labor related) impacts more likely to 
affect service-related industries. 

3.   Industry variety and diversity positively affect 
impact. 
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How can we use this information 
in decision-making? 
1.Consider the availability of local supplies for an 

new or expanding industry.  Will it use local 
inputs or local labor? 

2.Consider the productivity and the wages of the 
industry. 

3.Consider the diversity of industries in the 
county/region. 

4.Economic impacts are not the only factor to 
consider. 
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Animal Processing:  Top 
Industries Effected 
1. Animal production (110) 
2. Cattle ranching and farming (53) 
3. Transport by truck (14) 
4. Food services and drinking places (11) 
5. Real estate establishments (9) 
6. Wholesale trade (7) 
7. Services to buildings and dwellings (5) 
8. Nondepository credit intermediation (4) 
9. Monetary authorities and depository credit (4) 
10. Maintenance and repair, non-residential buildings (3) 

• Strong reliance on 
local suppliers 

• Industry builds up 
around it 
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Delving into the data….. 
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In making future investment (time, 
talent, resources) decisions for 
Kandiyohi County, how can we 
apply this information?  
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What is the top priority for your 
community? 
• Industries that create local jobs. 
• Industries that support other local 

companies. 
• Industries that bring dollars in from outside 

the community. 
• Cutting-edge industries. 

 


