ECONOMIC DEVELOPMENT COMMISSION (EDC)
JOINT OPERATIONS BOARD OF DIRECTORS (OB) MEETING

KANDIYOHI COUNTY AND CITY OF WILLMAR

MINUTES
June 13, 2013
EDC Office, Willmar

Present:

Rollie Boll, Beverly Dougherty, Robert Enos, Gary Gilman, Rick Nordin and Milan
Schmiesing

Excused:

Robert Carlson

Guests:

Scott Jorgenson, Dean Shuck, Aaron Sondrol and Wayne Torkelson

Ex Officio:

Jim Butterfield and Bruce Peterson

Staff:

Steven Renquist, Executive Director and Jean Spaulding, Assistant Director

Media:

Bev Ahlquist, KDJS Radio and Anne Polta, West Central Tribune

Secretarial:

Nancy Birkeland, Legal & Administrative Assistants, Inc. (LAA)

President Bev Dougherty called the meeting to order at approximately 11:00 a.m. followed by
self introductions.
Steve Renquist stated the EDC is intentionally visiting other communities to let them know of the
EDC’s availability to assist communities and businesses and to obtain community feedback on
what they may need. In response to public comments, Renquist noted the EDC can represent
the wishes of the county’s communities and inform the state and county of community concerns.

AGENDA—Added to the agenda under New Business was item 2, application for a Rural
Business Opportunity Grant. Milan Schmiesing noted the payroll tax deposit on the financial
report should be reviewed as it seems high.
IT WAS MOVED BY Milan Schmiesing, SECONDED BY Rollie Boll, to approve the
revised Agenda and Consent Agenda as emailed.
CONSENT AGENDA—
Approve:

1.
2.

Minutes of May 9, 2013 board meeting
Financial reports as of May 31, 2013, subject to audit

Accept:

1.

Committee minutes:
a.
Business Retention and Expansion/Recruitment 5/1/2013
c.
Finance 4/9/2013
d.
Marketing and Public Relations 4/22/2013
e.
Leisure Travel 4/1 and 5/6/2013

PROGRESS REPORTS
Willmar Design Center (WDC). Dougherty stated the Community-Owned Grocery’s mission is
to increase use of local food in the region and the Becker Market is a food and arts collaborative
in downtown Willmar.
Willmar. Bruce Peterson reported the city of Willmar will be opening bids for the trail
improvement from downtown and over the First Street bridge to Robbins Island; Ridgewater
College’s and the Surgery Center’s expansions are moving forward; the city approved plans for
upper-scale rentals of two-story town homes off Lakeland Drive to the east; Torgerson
Properties began construction and renovation of its Comfort Inn; the city is looking at the
Phase 3 land release of the former airport and has negotiated a mitigation plan; plans are being
done for lift stations; and LifeLink is close to finalizing its relocation from Hutchinson to the
Willmar airport and is meeting today, which will bring 25 jobs to the city and put the city on pace
to more than double building valuations from last year. Renquist reported Molenaar’s 80,000
square foot building is listed and has office space available—an industrial prospect is looking at
the building; and the city is in the process of creating local business urgent response protocol.
EDC/MinnWest Technology Campus. Renquist reported Dean Johnson has been
instrumental in getting Dr. Herman to tour the MinnWest Technology Campus (MWTC) and a
showcase of ag technology products will be at the Mid-Central Research and Outreach Center.
Jean Spaulding reported Ridgewater College hosted a summit on entrepreneurship at which
she and Greg Jodzio of the Southwest Initiative Foundation did a program on financing for
start-up businesses; college presidents showed their support of economic development and
entrepreneurship at the summit.
Willmar Area Multicultural Business Center (WAM-BC). Spaulding reported she and
Dougherty attended a steering committee meeting led by two individuals from the National
Association for Latino Community Asset Builders of San Antonio, TX. Dougherty indicated it
was one of the best learning sessions she has ever attended. WAM-BC is changing its focus
from a marketplace to a business center and provides low-interest loans and cultural business
assistance, i.e., formalize accounting practices, expand employment, etc. WAM-BC received an
EDA Community Economic Development grant of $40,000 for a loan pool through which 26 jobs
have been created. Two loans have been repaid and the funds are available for relending.
WAM-BC is looking at how to do business incubation in its current location; there is presently a
Latino restaurant in the location. Diamond Builders, a locally-owned construction company that
specializes in ag-related steel buildings, has its home office in the WAM-BC building and
received startup funds from WAM-BC. Spaulding noted cultural businesses do not like carrying
debt and tend to repay as soon as possible. WAM-BC is working on defining its mission and
where its skill set in economic development should be focused.
[Bob Enos joined the meeting.]

UNFINISHED BUSINESS
Budget. Renquist distributed and reviewed with the board a 2014 budget adjustment memo
(see attached), which included a levy increase to $480,000 and a $25,000 budget increase from
2013 for a total 2014 budget of $531,707. Renquist recommended the EDC wait until early fall
for its annual planning meeting to obtain more information from Vision 2040.
There was no other unfinished business.
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NEW BUSINESS—
Grant. Spaulding provided information on a Rural Business Opportunity Grant (see attached)
and recommended the EDC apply for a grant. The grant would be to conduct a feasibility study
on a coworking technology center and to train Ridgewater College educators to lead a Kauffman
FastTrac. The technology center would be a self-sustaining business plan. The grant applicant
needs to have a DUNS number, which the EDC has and would be at no financial risk to the
EDC. Spaulding is seeking participation from Southwest Initiative Foundation, Ridgewater
College and other regional MnSCU colleges.
IT WAS MOVED BY Rollie Boll, SECONDED BY Rick Nordin, to approve the Kandiyohi
County and City of Willmar Economic Development Commission being the
applicant for a $100,000 Rural Business Opportunity Grant under the USDA
Rural Development program. MOTION CARRIED.

COMMITTEE REPORTS—
Agriculture and Renewable Energy Development. Renquist reported Lee Petersen just
returned from the Ag Star conference approved by the board last month. Petersen informed
Renquist that the conference was very informative and will hopefully be a positive for obtaining
the state’s new Dairy Research Facility. The University of Minnesota’s Avian Research Facility
has been relocated to MWTC.
Business Retention and Expansion/Recruitment (BRE/R). Renquist reported the BRE/R
Committee is working on a business-to-business survey to be emailed to approximately 2,000
businesses in the county.
Finance. Rick Nordin informed the board the Finance Committee reviewed a loan application at
its last meeting. Spaulding provided information on the loan approved by the committee and the
need to review the loan reserve amount.
IT WAS MOVED BY Milan Schmiesing, SECONDED BY Gary Gilman, to approve a
seven-year $47,900 loan guarantee to Cynthia M. Swenson, individually and
doing business as Middle Fork Café, under the Kandiyohi County and City of
Willmar Economic Development Commission’s Entrepreneurs’ Loan Guarantee
Program and to increase the loan reserve amount to maintain a 50% reserve.
MOTION CARRIED.
Spaulding informed the board the city of Atwater approved a tax abatement for Peaceful
Thymes.
Leisure Travel. Jim Butterfield reported the committee is up approximately 40 inquiries from
last year; next Monday is the Humane Society’s Bark in the Park at the Stingers game; the
Studio Hop is this Friday and Saturday; a kiosk done by the Glacial Ridge Trail Association is
located across the street from this meeting site; and the Little Crow Water Ski team will be at
Willmar Fest. Rick Nordin noted a concert will be held tonight at the Glacial Ridge Winery.

NEXT MEETING—The next regular board meeting is 11:00 a.m., Thursday, July 11, 2013, at a
location to be determined in Raymond.
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