
KANDIYOHI COUNTY AND CITY OF WILLMAR ECONOMIC DEVELOPMENT COMMISSION (EDC)
JOINT OPERATIONS BOARD OF DIRECTORS (OB)

BUSINESS RETENTION & EXPANSION/RECRUITMENT (BRE/R) COMMITTEE

MINUTES
June 1, 2011

EDC Board Room

Present: Bev Dougherty, Jim Ellingson, Ron Erpelding, Gary Geiger and Les Nelson
 
Excused: Bob Carlson, Tom Lindemann, Bruce Peterson and Diane Schulte

Absent: Roger Imdieke, Cecil Meyer and Art Norby

Staff: Steve Renquist, Executive Director and Jean Spaulding, Assistant Director

Secretarial:  Nancy Birkeland, Legal & Administrative Assistants, Inc. (LAA)

Bev Dougherty called the meeting to order at approximately 10:35 a.m.

MINUTES—By consensus, the minutes of the May 4, 2011 meeting as emailed were approved.

PROGRESS ON 2011 GOALS—

1. Continue efforts to maintain  and expand businesses in Kandiyohi County.

a. Survey local business industry sectors mapping and modeling successes in
trends and growth indicators (success stories).  Steve Renquist reported EDC staff
has worked with Cameron Macht of the Minnesota Department of Employment and
Economic Development relative to trends and growth indicators and asked for
clarification and direction on success stories to fulfill this goal.  The committee
recommended Renquist seek the assistance of the EDC’s Marketing and Public
Relations Committee relative to success stories that can be included on the EDC’s new
website.  Dougherty stated she can provide information on private investments and new
businesses in downtown Willmar.

[Les Nelson joined the meeting.]

The EDC is looking for direction from the University of Minnesota as to marketing the
Mid-Central Research and Outreach Center that will be located on the MinnWest
Technology Campus.

b. Enhance opportunities for business growth.  Renquist reported a local dairy research
and training facility is included in a bill before the state legislature.  The EDC is working
with the city of Lake Lillian on reuse of the former winery into a business center and
possibly apartments.  The city of Lake Lillian has approved tax abatement for the
property and a presentation will be made to the Kandiyohi County Commissioner’s on
June 7, 2011 for same. 

c. Continue to promote and enhance Kandiyohi County’s and Willmar’s
business-friendly environment.  Renquist reported the EDC assisted with the sale of
Willmar Fabrication’s property to Buhler Industries, Inc. and Willmar Fabrication



obtaining a new location.  Willmar Fabrication has increased its employees with its
move.  

[Jim Ellingson joined the meeting.]

Dougherty reported the Willmar Design Center (WDC) is putting together a grant
program for signage and storefront revitalization of downtown businesses, similar to
Hutchinson’s Downtown Storefront Revitalization Matching Grant and Downtown Sign &
Awning Grant programs.  The Housing and Redevelopment Authority (HRA) has
suggested a $200,000 grant program with funds coming from the HRA, WDC and EDC. 
A grant would be in the amount of $2,000.  Committee members recommended it be a
forgivable loan and that it be prorated so if a business closes, the loan is repaid.  The
WDC is working on a sign ordinance for downtown.  A meeting on reopening the
Highway 12 bypass at Litchfield Avenue into downtown Willmar is being held tomorrow.

d. Increase the number of businesses.  Renquist reported the number of small
businesses in downtown Willmar continues to grow.  Tenex Health selected MWTC and
Willmar over two other states, due mainly to local investors found for Tenex Health. 
Dougherty reported there have been seven new businesses in downtown Willmar in the
last four months.

e. Increase employment.  Renquist reported local unemployment continues to go down,
which was recently recognized by a state representative who spoke to a local service
club.

f. 100% broadband and cell phone coverage within Kandiyohi County by 2015.  Jean
Spaulding reported the EDC’s Technology Advisory Subcommittee is focusing on
administration of the Minnesota Intelligent Rural Communities (MIRC) Program grant.  A
report on the 11 Demonstration Communities involved in the MIRC Program was
received and shows Kandiyohi County is ranked 1 out of the 11.  A copy of this report
will be provided to the committee.  The report shows a high residential availability and
penetration of broadband in Kandiyohi County and a large number of broadband
providers.  This report did not cover cell phone coverage.  The areas on which Kandiyohi
County needs to work are digital inclusion and public access, which the committee is
addressing through the grant.  One of the projects funded through the grant is a
partnership between KandiComp and PCs for People.  All 11 Demonstration
Communities received 25 computers from PCs for People.  Local computer contributions
to KandiComp/PCs for People have been made by Rice Memorial Hospital and
Kandiyohi County.  Some computers will be refurbished and given to low-income
individuals and others will be used for parts.  Connect Minnesota (http://connectmn.org)
has broadband information on each Minnesota county.  Spaulding reported a settlement
between the state of Minnesota and Alltell was distributed through the Blandin
Foundation for implementation of the Light Speed grant program and Kandiyohi County
received $28,000.  Verizon customers are currently being transferred to AT&T and in
August, Verizon will become Alltel.  Spaulding reported MN Valley Tele-Network, an ITV
cooperative, recently networked into Kandiyohi County and LightSquared, a satellite
company, is also moving into the area.

g. Obtain railroad access to Willmar’s new industrial park.  Renquist reported nothing
has been done relative to railroad access after Burlington Northern Santa Fe Railway
decided not to pursue a federal grant.  

2. Assist Rice Memorial Hospital in strengthening its position as a regional hospital
by investigating extended-stay lodging at the hospital.  Renquist reported he will be
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meeting with Mike Schramm and Bill Fenske of Rice Memorial Hospital tomorrow, along
with Adam Arvidson, the WDC’s landscape architect, on a downtown parking ramp.  The
committee recommended Renquist also speak with the hospital staff about the need to
address negative comments about the hospital and that Heartland Orthopedic
Specialists does not ask patients if they would like their surgeries done at Rice Memorial
Hospital; instead, they automatically schedule surgeries to be done in Alexandria.  The
committee felt Rice Memorial Hospital should insist that surgeries originating from the
hospital be done at the hospital.  It was reported Affiliated Community Medical Centers
hired an orthopedic surgeon.  Rice Memorial Hospital needs to market its surgical
numbers.  Spaulding informed the committee she shared Woodbury’s healthcare
corridor marketing plan with Dale Husted of Rice Memorial Hospital.  Renquist will
discuss these matters with the hospital and report to the committee next month.

3. Indirectly assist with filling additional 50% of MinnWest Technology Campus
(MWTC) capacity by 2015 by working on goal 1.  As of January 13, 2011, there were
19 businesses with 275 full-time employees at MWTC and they were approximately 40%
filled.  According to MWTC, it currently has 23 business tenants with 288 full-time
employees.  The committee discussed the meaning of 50% in the wording of the goal. 
Renquist reported the EDC is aggressively marketing the MWTC.

4. If requested, will assist the EDC’s Agriculture and Renewable Energy
Development Committee, in commercialization of two renewable energy projects
and expansion of three value-added ag businesses.  Renquist reported the Ag
Committee is working on creation of a local anhydrous ammonia facility made up of a
cooperative of local cooperatives and a fuel cell project.

5. Create a presentation on the need to hire a full-time airport manager to promote
the Willmar airport that can be presented to community organizations, such as
chambers, and create a coalition to make a presentation to the Willmar City
Council.  Set a meeting with the Willmar mayor and recommend obtaining
proactive marketing people to serve on the Willmar Airport Commission.  Renquist
reported the EDC is advocating for the Willmar airport.  Marketing an airport is typically
not a function of an airport manager and the EDC may need to be involved.  It was
reported the aviation program at St. Cloud State University is closing.  The committee
requested the EDC send a congratulations letter to new Willmar City Administrator and
invite her to attend the August or September EDCOB meeting.

6. EDC board goal 2e—support a parking ramp for the hospital.  Renquist reported he will
be meeting with Rice Memorial Hospital on this topic tomorrow.  Renquist favors using the
local option sales tax to fund the construction of a parking ramp.  Arvidson is recommending
a feasibility study be done to determine the location of a ramp and what the proposed ramp
will look like. 

UNFINISHED BUSINESS—There was no unfinished business.

NEW BUSINESS—

New EDC website.  Spaulding gave a demonstration on the site selection program that will be
imbedded in the EDC’s new website.  The EDC purchased a one-year membership with GIS
Planning/Zoom Prospector for this program at a cost of $4,600.  Individuals can add available
properties by contacting the Minnesota Department of Employment and Economic Development
or the Minnesota Commercial Association of Realtors.  The EDC can also add local properties. 

3



Reports covering a 10-mile radius on a community, labor force, demographics and consumer
spending can be produced from this program, which will be beneficial in attracting businesses.

NEXT MEETINGCThe next regular committee meeting is 10:30 a.m., Wednesday, July 6, 2011,
in the EDC Board Room.
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