KANDIYOHI COUNTY AND CITY OF WILLMAR ECONOMIC DEVELOPMENT COMMISSION (EDC)

JOINT OPERATIONS BOARD OF DIRECTORS (OB) MEETING

MINUTES
May 8, 2014
EDC Office, Willmar

Present:

Rollie Boll, Robert Carlson and Gary Gilman

Excused:

Beverly Dougherty

Ex Officio:

Jim Butterfield and Bruce Peterson

Staff:

Steven Renquist, Executive Director and Jean Spaulding, Assistant Director

Secretarial:

Nancy Birkeland, Legal & Administrative Assistants, Inc. (LAA)

Vice President Robert Carlson called the meeting to order at approximately 11:00 a.m.
IT WAS MOVED BY Rollie Boll, SECONDED BY Gary Gilman, to approve the following
Consent Agenda.
CONSENT AGENDA
Approve: 1.
2.
Accept:

Minutes of April 10, 2014 meeting
Financial reports as of April 30, 2014

Committee Minutes
1. Agriculture and Renewable Energy Development 3/20/2014
2. Business Retention and Expansion/Recruitment 4/2/2014

MOTION CARRIED.
PROGRESS REPORTS
Willmar. Bruce Peterson reported the city of Willmar completed its portion of the Jennie-O
Turkey Store project; the deadline to complete the Willmar Avenue crossing project is June 15,
2014; plans have been received for an ALDI supermarket and a Taco Bell; preliminary drawings
for Relco’s expansion have been seen; Bethesda Health and Housing will appear before the
Planning Commission next week on its $21 million expansion; the city has received information
on rental housing projects; is finishing plans for the Industrial Park 4th Addition and Peterson
called a meeting for ordinance changes regarding restaurants and bars extending into
downtown sidewalks.

EDC/MinnWest Technology Campus (MWTC). Steve Renquist reported Cargill recently moved
from the MWTC and relocated to South Dakota; MWTC remains at 30 companies and is 55%
filled. Spaulding reported Dale Wahlstrom, retired Medtronic executive and CEO of Life
Science Alley and the BioBusiness Alliance, will be working with communities involved in the
Minnesota Angel Network to put together a business plan to move forward on goals.
Wahlstrom will assist the EDC and MWTC in getting more exposure for MWTC and developing
strategies to attract life science/bioscience companies. A meeting was held between Ted
Huisinga, Rick Huisinga, Jim Sandstrom, Steve Salzer, Joanna Schrupp, Doug Allen, Renquist,
Spaulding and Wahlstrom on a work plan. Renquist attended the Willmar Area Development
Corporation’s meeting and reported on projects in the county, including the Jennie-O Turkey
Store and assisting Spicer in replacing those jobs; he reported the dairy facility was not
included in the bonding bill; he is moving forward with possibly adding a veterans wing to a
local nursing home; and the Community-Owned Grocery and Barn shed projects are moving
forward. Renquist reviewed with the board his “Dialog on Economic Development Priorities
(see attached), which he presented to the city of Willmar and included potential budget
requests.
Willmar Area Multicultural Business Center (WAM-BC). Spaulding reported WAM-BC is
investigating and evaluating whether there is a good opportunity to purchase the building in
which it is located.

UNFINISHED BUSINESS
Burlington Northern Santa Fe Railway TIGER II grant. Renquist informed the board the Joint
Powers Board approved $35,000 as the EDC’s cash contribution to the TIGER II grant
application. The Joint Powers Board determined that with contributions by the city of Willmar
of 27-28 acres of land and $459,000 by Kandiyohi County, this board’s recommendation of
$75,000 should be reduced.
Office locations. Gary Gilman informed the board the subcommittee toured nine locations and
three properties were excluded right away without being viewed. Spaulding said the locations
will be narrowed to three to five for final consideration. As the Joint Powers Board must ratify
the location, arrangements will be made for both boards to tour the final selections before
making a decision. Rollie Boll stated they are reviewing the costs for each property, some of
which are new and include build-out costs.
Status of board members. Renquist reported the Joint Powers Board has not yet appointed
new members to this board and will hold a special meeting in May to do so. At the last Willmar
City Council meeting, a motion was passed suggesting the Joint Powers Board amend the EDC’s
Bylaws so the city of Willmar has three undisputed appointments to the Joint Operations Board
and Kandiyohi County has three undisputed appointments with the seventh board member
being an undisputed appointment that alternates between the two entities. Renquist
forwarded this suggestion to the EDC’s attorney and Joint Powers Board. Renquist noted
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paragraph 12 of the Joint Powers Agreement currently states the Joint Powers Board appoints
seven members and, “Membership of the Operations Board shall include representation from
communities throughout the county, education providers, business and consumer groups.”
Jim Butterfield reported he attended an excellent Mayor’s Breakfast with speakers from the
Word of Faith Church on unity. Butterfield would like to have four or five applicants to review
and vote on at the special meeting.

NEW BUSINESS
Vacation for Business Development Specialist. Renquist reported Connie Schmoll was hired
with the understanding she would receive two weeks of vacation during her first year,
however, the EDC’s Employee Handbook states vacation is earned during the 90-day
probationary period and that full-time employees with less than three years full-time
employment shall earn vacation at the rate of 1.67 hours per pay period.
IT WAS MOVED BY Gary Gilman, SECONDED BY Rollie Boll, to approve two weeks
vacation for Connie Schmoll during her first year of employment and that the
vacation policy for full-time employees be reviewed by staff. MOTION CARRIED.
Staff will bring a recommendation for a new vacation policy to the June meeting.

COMMITTEE REPORTS
Agriculture and Renewable Energy Development. Renquist reported Schmoll has asked the
committee if it would like to redo its business retention and expansion survey; the committee
was disappointed the dairy facility did not make it into the bonding bill; Schmoll is working on
the 10,000 head beef project; they are trying to move forward with Meadowstar Dairy; Schmoll
and Renquist toured the West Central Research and Outreach Center with Kathy Schwantes;
and the anhydrous ammonia project is presently on hold.
Business Retention and Expansion/Recruitment. Renquist reported the Joint Powers Board
has directed the EDC increase its efforts in business retention and expansion/recruitment. The
committee will use the EDC’s Synchronist database program to do an email business survey
and followup with some face-to-face visits. Spaulding stated once surveys are completed, the
data is input into the Synchronist program where reports can be created for the board.
Spaulding reported Synchronist has built-in surveys based on business sectors. The EDC’s
Synchronist program is for the PRIME sector, which covers industrial, warehouse and
manufacturing. The other program covers the hospitality and retail sectors. A third module,
Opportunity Manager, is for lead tracking. Third parties, with the permission of the EDC, can
log into Synchronist and enter comments. Renquist indicated the committee may request
additional funds for its 2014 budget. Renquist commented on the Grow Minnesota! program
done by the Willmar Lakes Area Chamber of Commerce. He attends the Grow Minnesota!
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