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Bev Dougherty called the meeting to order at approximately 10:35 a.m.

PROGRESS ON 2011 GOALS—

Committee goal 5—Willmar airport.  Bruce Peterson stated this committee’s goal is to create
a presentation on the need to hire a full-time airport manager to promote the Willmar airport that
can be presented to the Willmar Mayor, City Council and others.  Peterson introduced Megan
Sauer, who currently manages the airport (dealing with administrative matters, including
leases), in addition to her duties as city planner.  It remains the committee’s consensus that
there is a need for the city of Willmar to hire a full-time airport manager who can move the
airport forward and market its potential as a valuable city asset.  The differences in services and
quality of services provided by the former FBO (fixed base operator) Willmar Air Service and the
current FBO Maximum Cruise Aviation was discussed.  Peterson reported fuel usage has grown
as evidenced by the information provided at last month’s meeting; usage could be a lot better, if
there was a city advocate at the airport.  Peterson believes the Willmar City Administrator
recommended the 2012 budget not include funds for a full-time airport manager.  It is important
for this committee to show the importance of the airport.  

[Jim Ellingson joined the meeting.]

Dougherty recommended this committee attend any meeting at which a presentation will be
made.  It was recommended committee members speak with the Willmar Mayor and present a
recommendation to the city Labor Relations Committee or the Community Development
Committee.  Sauer reported Steve Renquist attended the last Willmar Airport Commission
meeting so council members who attended are aware of this committee’s activity.  

IT WAS MOVED BY Tom Lindemann, SECONDED BY Cecil Meyer, to advocate for the
city of Willmar hiring a full-time manager for the Willmar Airport and to market the
airport.  MOTION CARRIED.  Bruce Peterson abstained.

It was recommended that usage of the airport be promoted, as well as small freight
development.  The EDC’s Marketing and Public Relations Committee can assist with marketing,
but they need a city contact person.  Users who benefit from marketing the airport include
TerWisscha Construction, Bruce Hanson of Clara City Telephone, Bill Graves, Tom Sand,
Duininck Bros. and others who have a based aircraft.  These users should be invited to attend
any meeting at which this committee will make a presentation.  Peterson stated the city of
Willmar has a job description for an airport manager, but it may need to be revised to include



promotion of the airport.  Sauer provided the benefits and payments from the city to Maximum
Cruise Aviation as the FBO, which include a majority of the fuel sales, a monthly stipend for
airport maintenance and a favorable lease.  Sauer estimated approximately half her time is
spent on airport matters, which puts her planning work behind.  Peterson stated the FBO is an
important part of the airport.

EDC Goal 2e—support a parking ramp for the hospital.  Dougherty reported Adam Arvidson
is working with the Willmar Design Center on this topic and could attend the next meeting, if the
committee wishes.

Goal 1d—increase the number of businesses.  Dougherty reported the community-owned
grocery is moving forward and has obtained matching funds for its grant; it sent Mills a letter of
intent to purchase the downtown property; other community-owned groceries have encouraged
government entities to purchase property and lease it to the grocery; it is Dougherty’s
understanding that ground contamination was addressed when Mills purchased the property. 
Dougherty stated the Willmar Community Owned Grocery is a 308B for-profit corporation. 
Discussion was held on local grocers becoming more competitive and the number of pledges
needed in this tight economy to reduce the debt.  Dougherty stated the committee visited other
community-owned groceries, conducted a market feasibility study and hired a consultant.  Other
community-owned groceries include Harvest Moon in Long Lake, the Wedge in Minneapolis and
the one in St. Peter.

[Art Norby joined the meeting.]

Meyer commented he has heard negative comments on the community-owned grocery because
it will be located in downtown Willmar.  

Goal 1b—enhance opportunities for business growth.  Art Norby reported he attended the
Spicer Commercial Club’s annual appreciation banquet, which was very well supported and
recognized community members.  It was announced the Spicer Economic Development
Authority is finalizing plans to acquire 18 lots for residential development on the south side of
Spicer.  The banquet helped raise funds for Spicer’s downtown beautification to which Norby is
donating a sculpture.  Norby reported the downtown New London merchants have started a
coordinated marketing effort in tourism publications; Kaleidoscope, the artist cooperative, has
reopened for the year; three new businesses will open this summer or fall, two into the former
Big Store building, including Norby’s studio on June 1; the pottery workshop has three
workshops scheduled this summer; the city is working on plans for Water Days, Music Fest,
Fine Art Festival and a sesquicentennial celebration.  Norby reported attending the Willmar
Lakes Area Convention & Visitors Bureau’s Leisure Travel Committee meeting at which it was
reported New London is redoing its downtown streets and the Glacial Ridge Winery is starting
its summer season this week.  Lindemann stated the National Association of Realtors reports
the housing market may come back in the U.S. by 2014.  

Dougherty stated that from the five 2011 goals adopted by this committee, it determined at the
last meeting that those reported on during this meeting will be its top goals on which it will work
for 2011.

UNFINISHED BUSINESS—There was no unfinished business.

NEW BUSINESS—There was no new business.
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Comments about businesses.  Peterson reported the city of Willmar approved a project at the
former Big Bear location, The Crossings, for development of office and service businesses. 
United FCS will be completed by mid-summer.  Lindemann reported Pro 1 Realty will be selling
the former United FCS location and has a lead on a potential purchaser for the empty lots
behind the new United FCS building.  

MINUTES—

IT WAS MOVED BY Jim Ellingson, SECONDED BY Bruce Peterson, to approve the
minutes of the April 6, 2011 meeting as emailed and mailed.  MOTION CARRIED.

There being no further business, the meeting was adjourned at approximately 11:37 a.m.

NEXT MEETINGCThe next regular committee meeting is 10:30 a.m., Wednesday, June 1, 2011,
in the EDC Board Room.
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