KANDIYOHI COUNTY AND CITY OF WILLMAR ECONOMIC DEVELOPMENT COMMISSION (EDC)
JOINT OPERATIONS BOARD OF DIRECTORS (OB)

MARKETING AND PUBLIC RELATIONS COMMITTEE MEETING

MINUTES
May 18, 2015
Board Room, EDC Office, Willmar

Present:

Donna Boonstra, Shari Courtney, Lindsey Donner, Sarah Isdal, Ann Winge
Johnson, Heather Koffler and Mike Negen

Excused:

Caroline Chan, Mitra Engan, Jean Geselius and Julie Redepenning

Consultant:

Betsy Bonnema, REDstar Creative

Staff:

Jean Spaulding, Assistant Director

Secretarial:

Nancy Birkeland, Legal & Administrative Assistants, Inc. (LAA)

Jean Spaulding called the meeting to order at approximately 12:00 p.m.

MINUTES—
IT WAS MOVED BY Donna Boonstra, SECONDED BY Heather Koffler, to approve the
minutes of the April 27, 2015 meeting as emailed. MOTION CARRIED.

UNFINISHED BUSINESS
Website. Spaulding reported she has been comparing the EDC’s new website with other
economic development sites and, in particular, the Greater MSP and Sioux Falls sites. The
committee discussed the categories listed along the top banner of the new site: The Region,
Key Industries, Doing Business Here, Site Selector, Living Here, Impact, Moving Here and Your
Team. The Impact section is where news items will be inserted.
Spaulding reported she and Betsy Bonnema attended the recent meeting of local human
resource professionals where they identified four issues as to recruitment: employment for
spouse, housing, daycare, stuff to do.
Spaulding is disappointed that Johnson Group didn’t do an audit of the current site’s content
before it transferred all of the current data into a new template. EDC staff will be going
through the content and modifying it as necessary.
The committee viewed the EDC’s new website and made the following comments:
1.
Combine the Moving Here tab under the Living Here tab
2.
The main navigation page having a large submenu is cumbersome
3.
In the mobile connection, make the main headers the only list that appears

4.
5.

6.

Your team could be moved to the very top by the gold circles or the gold Contact Us bar
The Impact or news section could also be moved to the very top by the gold circles or
the gold Contact Us bar or could be the side bar instead of Site Selector and only have a
one or two line description of the article as a link or highlights, such as Ridgewater
College does
Site Selector does not need to be a side bar on every section of the website; rather only
on the sections that would be pertinent to a site selector

The new design is currently using mainly stock photos rather than local. It was the committee’s
consensus to use local photos where possible. Spaulding met with Aury Glenz, who is
interested in providing photos and video, but requested direction and a list of photographs
wanted. Committee members suggested providing the photographer with an image board of
the types of photos wanted rather than a list of photos; images can be obtained from stock
photo sites.
Marketing plan. The committee reviewed the EDC Marketing Plan Draft 4/27/15 prepared by
Betsy Bonnema (see attached), which identifies two strategies: 1) Create awareness of EDC
activities and services in our local/regional community and 2) Market our community outside
of our region in order to attract targeted business and talent. As to Strategy 1, the EDC wants
increased visibility in the community whether it is via print or electronically. Sarah Isdal
provided circulation numbers for the West Central Tribune—30,000 online per day and 11,000
print. Mike Negen suggested doing a banner ad on the West Central Tribune’s website
highlighting the work the EDC is doing, what the movers and shakers of the community are
doing with the help of the EDC and what businesses are coming in and leaving. Spaulding is
meeting tomorrow with representatives from the Minnesota Department of Employment and
Economic Development (DEED) office potentially about placing an ad in a new publication
DEED is implementing to promote economic development in Minnesota. As to Strategy 2, the
two primary areas businesses are interested in when contacting the EDC are funding and
workforce. EDC staff creates customized packages to attract businesses. As to workforce,
committee members suggested creating a closed group in LinkedIN to advertise positions and
assign area human resource personnel as administrators to post and see openings. It was
suggested to contact Michelle Falling with any questions regarding LinkedIN. Spaulding
requested the committee develop an advertising campaign, including the costs to implement
the plan for presentation to the EDCOB. Additional comments and suggestions on the
marketing plan should be emailed to Spaulding or Bonnema.

NEW BUSINESS
June ADvantage. The committee was shown a congratulations to the Kandiyohi County CEO
program that will be used for the EDC’s flyer for the June ADvantage (see attached). Bonnema
suggested the insert be made into poster size and used at the CEO’s trade show this week. The
committee suggested changing the heading on the flyer from Congratulates to Supports and
Congratulates Kandiyohi County CEO.
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WORKUP open house. Bonnema invited the committee to attend WORKUP’s open house on
May 21 or 22. Spaulding reported the first planning meeting for the Hackfest was recently held
at WORKUP.

ADJOURNMENT—There being no further business, the meeting was adjourned at approximately
1:25 p.m.

NEXT MEETING—The next committee meeting is 12 noon, Monday, June 22, 2015 at the EDC
Board Room, 222 20 th Street SE, Willmar.
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