
KANDIYOHI COUNTY AND CITY OF WILLMAR ECONOMIC DEVELOPMENT COMMISSION (EDC)

JOINT OPERATIONS BOARD OF DIRECTORS (OB) MEETING

MINUTES
May 14, 2015

EDC Office, Willmar

Present: Art Benson, Rollie Boll, Donna Boonstra, Gary Gilman, Linda Kacher and Kelly
TerWisscha

Excused: Robert Carlson and Bruce Peterson

Ex Officio: Doug Reese

Guest: Beth Fischer, Executive Director, Willmar Lakes Area Convention & Visitors
Bureau

Staff: Steven Renquist, Executive Director and Jean Spaulding, Assistant Director

Secretarial: Nancy Birkeland, Legal & Administrative Assistants, Inc. (LAA)

Vice President Linda Kacher called the meeting to order at approximately 11:00 a.m.

IT WAS MOVED BY Art Benson, SECONDED BY Kelly TerWisscha, to approve the Agenda
and the following Consent Agenda.  MOTION CARRIED.

CONSENT AGENDA—

Approve: 1. Minutes of April 9, 2015 meeting
2. Financial reports as of April 30, 2015, subject to audit
3. Committee membership changes:

a. Add Dustin Kotrba to the Agriculture and Renewable Energy 
Development Committee

b. Remove Jim Vrchota from the Finance Commitee
c. Add Darren Hetland to the Finance Committee

4. Payment of invoice from Blane Canada, Ltd. of $1,100.00 for annual
Synchronist PRIME and CRTS user fees as budgeted under Office
Expenses/Equipment maintenance and rental/software

Accept: Committee Minutes
1. Agriculture and Renewable Energy Development 3/19/2015
2. Broadband and Advanced Technology 4/6/2015
3. Business Retention and Expansion/Recruitment 1/7 and 3/4/2015
4. Finance 4/7/2015
5. Marketing and Public Relations 3/23/2015
6. Leisure Travel 3/2/2015



Willmar Lakes Area Convention and Visitors Bureau (CVB).  Beth Fischer presented a
PowerPoint and handout as to the CVB's funding received from the EDC (see attached).  

[Fischer was excused from the meeting.]

The agenda was taken out of order to allow Jean Spaulding to attend a quarterly meeting of
human resource professionals as to the EDC’s website.

Broadband and Advanced Technology.  Spaulding reported a planning meeting for the
September Hackfest will be held this afternoon.  The purpose of the Hackfest is to create a
relationship between Ridgewater College, WORKUP, MinnWest Technology Campus (MWTC)
and the EDC on developing information technology programs, like mobile app development,
and to get statewide exposure.  The EDC was awarded a $10,000 grant by the Blandin
Foundation to finish developing any applications started during the Hackfest.  The committee’s
allocation of $5,000 for the Hackfest may not all be needed as sponsors are interested in being
involved.  The $5,000 will continue to be used for other broadband initiatives.  Spaulding
voiced her disappointment in the legislature’s apparent decision not to continue funding
broadband infrastructure grants at the level set in 2014.  In 2014, grants totaling $20 million
were awarded and it was anticipated that $30 million would be awarded in 2015.  Without
these state grants, significant and meaningful deployment of fiber in Kandiyohi County is likely
on hold.  

[Spaulding was excused from the meeting.]

PROGRESS REPORTS—Steve Renquist informed the board the state JOBZ program sunsets at year
end and other business development programs will need to be considered, including tax
abatements.  Renquist highlighted items from his Development Projects May, 2015 handout
(see attached).  As to the status of a hotel in the New London-Spicer area, Renquist will have
Connie Schmoll provide the boards with an update.  Board members noted New London
citizens' opposition to a Dollar General store.  Renquist suggested the EDC could facilitate a
meeting for the city of New London relative to a plan for if and when expansion happens along
Highway 23 and what impact that might have on the city.  MWTC is 60% filled and has 40 acres
of buildable space available.  Renquist believes the city of Willmar should zone the property
across from Civic Center Drive as light industrial; reported Bethesda has two offers for its
Heritage Center; there are two companies looking at lots in the Willmar Industrial Park; and he
gave an update on BNSF's TIGER II grant application.  Doug Reese reported he took leadership
students on a tour of five multicultural businesses in downtown Willmar and was very
impressed with those businesses.  Kacher invited board members to attend the KCEO
(Kandiyohi County Creating Entrepreneurial Opportunities) Inaugural Trade Show May 20, 2015
from 4:30-6:30 p.m. at MWTC Auditorium.  Kelly TerWisscha reported 14 students are in the
program, which encourages entrepreneurship and leadership.  TerWisscha was impressed with
the growth in the students since the start of the program.  The Trade show is to market the
students’ businesses developed during the year.  

UNFINISHED BUSINESS—There was no unfinished business.
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