KANDIYOHI COUNTY AND CITY OF WILLMAR ECONOMIC DEVELOPMENT COMMISSION (EDC)

JOINT OPERATIONS BOARD OF DIRECTORS (OB) MEETING

MINUTES
April 9, 2015
EDC Office, Willmar

Present:

Art Benson, Rollie Boll, Donna Boonstra and Linda Kacher

Excused:

Robert Carlson, Gary Gilman and Kelly TerWisscha

Ex Officio:

Bruce Peterson

Staff:

Steven Renquist, Executive Director and Jean Spaulding, Assistant Director

Secretarial:

Nancy Birkeland, Legal & Administrative Assistants, Inc. (LAA)

Vice President Linda Kacher called the meeting to order at approximately 11:00 a.m.
Steve Renquist informed the board he has enrolled in Medicare health insurance at a cost of
$104.95 per month and also receives military coverage under TriCare. He notified Blue Cross Blue
Shield to terminate his coverage effective April 1. Renquist requested the EDC cover the Medicare
premium.
IT WAS MOVED BY Rollie Boll, SECONDED BY Art Benson, that the Kandiyohi County and
City of Willmar Economic Development Commission pay the Executive Director’s
Medicare health insurance premium in lieu of the Blue Cross Blue Shield premium.
MOTION CARRIED.
IT WAS MOVED BY Donna Boonstra, SECONDED BY Rollie Boll, to approve the Agenda and
the following Consent Agenda. MOTION CARRIED.
CONSENT AGENDA—
Approve: 1. Minutes of March 12, 2015 meeting
2. Financial reports as of March 31, 2015, subject to audit
3. Removal of Jeff Tengwall from the Broadband and Advanced Technology
Committee
Accept:

Committee Minutes
1. Agriculture and Renewable Energy Development 2/19/2015
2. Broadband and Advanced Technology 2/2/2015
3. Finance 2/10 and 3/10/2015
4. Marketing and Public Relations 2/2/2015
5. Leisure Travel 2/9/2015

PROGRESS REPORTS
Willmar. Bruce Peterson reported the city of Willmar received a written offer from Bergh
Fabricating to purchase the terminal site at the former airport, dependent upon the land release,
which is making good progress. The city council gave Peterson the authority to negotiate the sale
of property at the wastewater treatment plant to an ag‐related business; he has had good contacts
for property in the Willmar Industrial Park and two other contacts for property on the east side of
County Road 5; sewer in the Industrial Park will be completed this summer so 90 acres will be
available and the former Sinclair property on First Street is being prepared for sale.
Willmar Downtown Development. Renquist reported a multicultural entity is working on
renovation of the former Erickson Furniture building and there appears to be interest in opening
the bypass into downtown Willmar. Peterson reported a new Rice Rehab facility is being planned
at Third Street and Minnesota Avenue.
EDC/MinnWest Technology Campus. Spaulding reported the EDC recently received a lead on a
company interested in expanding its facility into the former Molenaar building; she is working with
MinnWest Technology Campus (MWTC) and will be attending a Community Venture Network
presentation April 17 where a couple of businesses (one in ag bioscience) appear to be a fit for the
Willmar Industrial Park. Peterson reported MWTC received a $470,000 public infrastructure
development matching grant from the Minnesota Department of Employment and Economic
Development (DEED).

UNFINISHED BUSINESS
iPads/Tablets for board members. Spaulding informed the board she is ready to purchase iPads or
tablets based on the desires of board members. There are several applications that can be
downloaded to view and make notes on PDF documents. Linda Kacher stated she installed One
Note on her iPad, but hasn’t had a chance to test it yet. Spaulding will order Surface tablets for
three board members.
IT WAS MOVED BY Rollie Boll, SECONDED BY Donna Boonstra, to purchase three Microsoft
Surface Tablets at an amount not to exceed $1,800. MOTION CARRIED.
Railway Wye project. Renquist distributed a community context map prepared in November 2004
(see attached), which he would like the board to refer to when it has its annual planning session
and “Talking Points: Willmar Rail Connector and Industrial Access Project” (see attached), which
was discussed during the recent trip to Washington D.C. Governor Dayton has talked about this
project being in his top five and the Minnesota Department of Transportation (MnDOT) has asked
the Governor to call Congressman Collin Peterson to personally endorse the project. There will be
a local cost to bring the spur into the Willmar Industrial Park. Local representatives from the EDC,
Kandiyohi County, city of Willmar, BNSF and MnDOT were well received in Washington D.C. and
they will continue their lobbying efforts. BNSF informed the government that the Willmar Wye is
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its number one project. Dilworth/Moorhead may be a competitor for funds. Two overpasses on
Highways 12 and 40 is where possible funds from MnDOT will be used. AECOM is writing the grant
application with input from all participants.

NEW BUSINESS—
Animal Science Conference sponsorship. Spaulding provided information on the Animal Science
Conference hosted annually by MWTC to attract the highest level decision makers in the animal ag
industry. In the past, the EDC has sponsored the pre‐event reception, which will not be done this
year. MWTC has requested the EDC sponsor a break or be a sponsor at the $2,000 or $2,500 level.
Do we want the EDC’s participation to grow or phase out. Last year the EDC paid $2,000 for the
reception. Spaulding noted that typically, the EDC will sponsor or fund an event in its start‐up stage
and at lesser amounts in following years and as it becomes self sufficient, no longer participates.
Board members felt this was a worthy event.
IT WAS MOVED BY Rollie Boll, SECONDED BY Art Benson, to sponsor the 2015 Animal
Science Conference at an amount of $2,000. MOTION CARRIED.

COMMITTEE REPORTS
Agriculture and Renewable Energy Development. Renquist distributed an article, Ag Ventures
Alliance invests $500,000 in corn stover conversion technology (see attached). The company
featured in the article may look at Kandiyohi County for expansion. An Ag Investment
Subcommittee has been created to research starting a local fund. Rollie Boll reported Bushmills
Ethanol is looking at doubling its plant size. Renquist informed the board the proposed
hydroponics business that recently made a presentation is locating into another county.
Broadband and Advanced Technology. Spaulding reported the committee met and heard a report
on an optimistic meeting with the general manager of Federated Telephone Cooperative (FTC) on
possibly bringing fiber to Kandiyohi County. If broadband grants are funded through the current
legislative session, FTC will apply to bring Fiber‐to‐the‐Premises (FTTP) in Swift County. FTC’s
expectations as to a return on investment is 10 years versus 3 years by local providers. It has flat
pricing on its bundled services. It was a very good meeting and committee members learned how
other counties are making broadband expansion work and bringing fiber into rural areas. The
committee will continue its contact with FTC. Spaulding received an email from Rep. Dave Baker
this a.m. that reported the House removed broadband from the jobs bill. FTC is going to ask its
board if they are interested in researching expansion into Kandiyohi County. Spaulding provided
FTC with the number of buildings located in three areas of the county, which they will review. FTC
cannot use state grant dollars to deploy into served areas of a county that are noted on the
Connect Minnesota map. The committee will be looking at contesting some of the served areas on
the Connect Minnesota map. The committee is looking for a name for the Hackfest that will be
held September 18‐20, 2015 at MWTC with co‐hosts Ridgewater College and WORKUP and have
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