KANDIYOHI COUNTY AND CITY OF WILLMAR ECONOMIC DEVELOPMENT
JOINT OPERATIONS BOARD OF DIRECTORS (OB)

COMMISSION (EDC)

MARKETING AND PUBLIC RELATIONS COMMITTEE MEETING

MINUTES
April 23, 2012
EDC Board Room, Willmar
Present:

Heather Anderson, Shari Courtney, Jean Geselius, Julie Redepenning, Joanna
Schrupp, Heather Thompson and Liz VanDerBill

Excused:

Ann Winge Johnson

Guests:

Betsy Bonnema and Deb Van Buren of RedStar Creative

Staff:

Jean Spaulding, Assistant Director

Secretarial:

Nancy Birkeland, Legal & Administrative Assistants, Inc. (LAA)

Jean Spaulding called the meeting to order at approximately 12:01 p.m.
MINUTES—
IT WAS MOVED BY Liz VanDerBill, SECONDED BY Julie Redepenning, to approve the
minutes of the March 26, 2012 meeting as e-mailed. MOTION CARRIED.
UNFINISHED BUSINESS
Customer relationship management program. Spaulding informed the committee of the two
customer relationship management programs being considered for purchase, ExecutivePulse and
Synchronist. The EDC will be entering into a partnership with the University of Minnesota’s
Economic Development Center through a grant the EDC received to hire an intern to create a
database of Kandiyohi County businesses and write a marketing program that can be used by other
economic development agencies. The goal is to communicate with all small businesses in the
county. Heather Thompson will provide Spaulding with the name of a suggested intern.
Newspaper insert/tab. Deb Van Buren presented proposed layouts for the EDC
image/informational newspaper insert/tab (see copies attached) to consist of four or eight pages.
The printing estimate by Maracom is $3,590 for four pages or $6,763 for eight pages. The EDC has
a credit of approximately $2,100 that can be applied. Each new project done by this committee
forces new stories and statistics to be created. The insert will contain information the general
taxpayer would like to know about the EDC. RedStar will do some of the research and writing
needed for the insert with committee assistance. Content for the insert must be relevant and could
include a day in the life of the EDC, staff viewpoint on hot topics and accomplishments. It could be
a leave behind product so extra copies should be printed for placement in the county’s public
libraries, banks, EDC, Willmar Lakes Area Chamber of Commerce and up to 10 copies for each
major business, such as Affiliated Community Medical Centers and Rice Memorial Hospital and for
their recruitment packets. The committee discussed potential publication dates and size of the
insert.

It was the committee’s consensus to print a four-page insert for distribution in late August with
content as proposed and to use the EDC’s credit with Maracom. A proof would be ready by the
July committee meeting.
[Heather Thompson was excused from the meeting.]
Bonnema and Van Buren will confirm the cost of the insert with the West Central Tribune, which
may be approximately $2,000. Spaulding stated payment for this project, including RedStar’s costs,
will be paid from the committee’s special projects line item.
IT WAS MOVED BY Julie Redepenning, SECONDED BY Shari Courtney, to recommend to the
Kandiyohi County and City of Willmar’s Joint Operations Board that it expend approximately
$9,000 from the Marketing and Public Relations Committee’s special projects line item to
create and print a newspaper insert/tab. MOTION CARRIED.
Digital brochure. Bonnema stated the software available to create digital brochures is not the
same as what is offered by DigBro. The software cost is approximately $1,500 and works by linking
PDF files. It was hoped that an advantage for the EDC to purchase the software would be to offer
its use to county businesses. The DigBro program would show the area as a leader in technology.
Spaulding stated that during a recent tour with a prospective company, the individual commented
the area way undersells itself. Bonnema stated a developer is going to create a digital brochure for
Touching Hearts at Home using WordPress. A digital brochure was tabled until the newspaper
insert/tab is done and more information is obtained. Heather Anderson and RedStar are working on
a one-day training session open to 20 prosumers on WordPress, Facebook and other social media,
jQuery and HTML5. The cost is $2,500 to hire the trainer.
Attracting chain businesses. Spaulding stated preliminary research has been done on attracting
Red Lobster, Olive Garden and Kohl’s. Red Lobster requires a trade area with a minimum
population of 125,000. Spaulding suggested an idea to build the demographic data required by
restaurant and retail chains, the EDC could hire a third party to conduct a direct feedback survey to
include a certain age bracket and income range with a defined market region of 40-60 miles and
support the survey with facts obtained from the Minnesota Department of Employment and
Economic Development. Committee members suggested possibly contacting local businesses that
may already have gathered local demographic data and see if they would be willing to share the
information in a confidential manner. Van Buren stated a Target corporate representative indicated
to her that the Willmar Target will be a Super Target within a year. The committee discussed
whether to recruit chains or good regional businesses that might expand into the Willmar area.
Spaulding reported Bruce Peterson is checking on individuals who may be able to conduct a
demographic survey and the potential cost. Heather Anderson will provide Spaulding with the
name of an individual who works for a Minneapolis marketing research company. It was suggested
to possibly include a consumer survey on the EDC website or Facebook page and advertise the
survey in the newspaper tab.
NEW BUSINESS
Committee budget and work plan. The committee reviewed its budget and expenditures to date
(see copy attached).
LuLu Beans. Spaulding reported the EDC Finance Committee discussed marketing/promoting its
loan recipients. A Constant Contact email and ad in the West Central Tribune were done for
Peaceful Thymes Gifts & Garden Center and its grand opening last week. LuLu Beans, also an
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EDC loan recipient, would like help marketing its grand reopening. The committee suggested it
could help redesign LuLu Beans’ handout for the grand reopening/open house. Bonnema
suggested each committee member post the grand reopening on their Facebook page as LuLu
Beans has a large following (1200 likes) on Facebook. Bonnema suggested to LuLu Beans that it
have a board on Pinterest, however, committee members stated it must first have all of its products
listed on the website as Pinterest directs traffic to a business website.
[Shari Courtney was excused from the meeting.]
Other marketing suggestions for LuLu Beans included: handing out menus to drive up customers;
updating the website; have a focus group do a walkthrough and give their first impressions, criticism
and ideas (committee members offered to be on such a focus group); advertise to current
customers to text in their orders to speed up service and use text promotions. Committee members
commented LuLu Beans drive through is very slow. Julie Redepenning suggested LuLu Beans
work with Southwest Initiative Foundation’s CORE program for marketing. The EDC will provide
LuLu Beans with a list of suggested marketing ideas, assist with a flyer to market the open house
and do a Constant Contact and press release for the open house. Bonnema stated she can help
LuLu Beans with a list of media contacts.
There being no other business, the meeting was adjourned at approximately 1:25 p.m.
NEXT MEETING—The next scheduled committee meeting is Monday, June 25, 2012 at the EDC
board room.
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