
KANDIYOHI COUNTY AND CITY OF WILLMAR ECONOMIC DEVELOPMENT COMMISSION (EDC)
JOINT OPERATIONS BOARD OF DIRECTORS (OB)

MARKETING AND PUBLIC RELATIONS COMMITTEE MEETING

MINUTES
April 22, 2013

EDC Board Room, Willmar

Present: Jean Geselius, Ann Winge Johnson, Heather Koffler and Joanna Schrupp

Excused: Shari Courtney, Sara Goebel and Julie Redepenning 

Guests: Patrick Curry, Willmar Airport Marketing Committee; Mike Negen, Hansen
Advertising; and Lee Petersen, EDC Agriculture and Renewable Energy
Development Specialist

Staff: Jean Spaulding, Assistant Director

Secretarial: Diane Beck, Legal & Administrative Assistants, Inc. (LAA)

Jean Spaulding called the meeting to order at approximately 12:00 noon followed by
introductions.

MINUTES—

IT WAS MOVED BY Jean Geselius, SECONDED BY Heather Koffler, to approve the minutes of the
March 25, 2013 meeting as emailed.  MOTION CARRIED.

UNFINISHED BUSINESS

Design concepts and mock up.  Spaulding shared the purpose of the Bring Them Back Home
program for meeting guests.  The new Bring Em Back Home website will replace the previous
quarterly newsletter.  Heather Koffler presented RedStar’s draft design of the website which
contains a blog page and shared attributes of the website and blog page:

• It would live online, targeting students and encouraging individuals to come back to the
community

• Integrate with social platforms
• RedStar is leaning towards using Twitter as it’s easier to have conversations with people
• The blog would feature tweets from people who return to the community
• Sidebars could contain recruitment, contact information, LinkedIn pages for businesses

and job postings
• Discussion held registering hashtags and how to make it unique.  Suggestion was

#bringembackmn
• Constant Contact may be a format to share information

 Feedback:
• The blue and red graphic at the top of the page looked like a dating site. Koffler

explained the graphic was meant to show the departure of individuals from the area and
the return.

• How will it interplay with the website?  Koffler commented the site lives on its own.



• Cost? Koffler shared the cost is known; however, RedStar is willing to research
approximate costs.

• If the site is separate from the EDC site, how can it be enhanced to work with the EDC’s
site?  Koffler indicated there would be links between sites and contents of the Bring Em
Back website would be shared on the EDC platform.

• How will the job market section work? Koffler explained it will enable more feeds and
feature various businesses

• Will the silhouettes be actual pictures containing information? Koffler stated there would
be actual pictures and personal information would be available by hovering the mouse
over the pictures

• If the site is separate from the EDC site, how can it be enhanced to work with the EDC
site?  Koffler indicated there would be links between sites and contents would be shared
on the EDC platform. There would be a lot of connected crossover.

The consensus of the Marketing and Public Relations committee was to move forward with the
concept of the website.

Review questions asked by Cameron Macht. Spaulding shared Jim Anderson’s answers to
the interview questions obtained by Geselius (see attachment).  Possibly one to three interviews
may be posted each month.

Interview schedule/themes.  Spaulding asked for volunteers to serve on a subcommittee to
work on design and process for rotating information, etc. Geselius suggested that featured
contacts be categorized by business.  Suggestion made to use the interview questions as a
basic format and discussed sending out an email to businesses regarding the job market. 
Geselius, Schrupp, Koffler, along with Spaulding will serve on the subcommittee,  A meeting will
be scheduled with Nick Davis to explore costs and functionality.

NEW BUSINESS

Willmar airport marketing.  Spaulding indicated the EDC’s Marketing and Public Relations
Committee has offered marketing assistance to the Willmar Municipal Airport.  Patrick Curry
shared the background of the airport and commented the airport is working on having LifeLink
based at the airport and announced that Eric Rudnigen has been appointed Operating Manager
for the next two years.  Curry is interested in obtaining funds to have a John R. Rice sign placed
on the FBO building, which was approved by the Willmar City Council several years ago. He is
also working on the Compass Rose project which was also approved by the Willmar City
Council years ago. The Department of Transportation Aeronautics Office will provide funding for
the paint for the project.  The 99ers have offered to paint the Compass Rose and work is
expected to begin in July or August 2013. The Airport Commission wants to attract more
businesses to the airport and possibly hold a public event.  Curry stated the airport has a
comfortable conference room available and also has competitive airplane fuel prices.  Ann
Winge Johnson commented segments should be promoted dependent on business need.
Spaulding recommended a marketing strategy and goals be developed with the Airport
Commission. Geselius commented an Willmar Municipal Airport strategic planning session was
conducted several years ago.  Spaulding will research the previous airport planning sessions. 
Currey will contact members of the Airport Commission if they are willing to have a planning
session with the EDC Marketing and Public Relations Committee.  Once a strategic plan is
developed, the Marketing Committee can determine what assistance they can offer. 

Ag Committee www.kandi-ag-energy.com blog.  Lee Petersen discussed the Kandi-Ag-
Energy website, which was created by the former Agricultural and Renewable Energy Specialist
using GoDaddy.com and inquired how the links could be integrated with the EDC’s website. 
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Koffler feels a separate page would need to be created and delete the GoDaddy.com webpage.
Spaulding suggested working with Famous Davis to discuss the best option to integrate the
information..

Request for Marketing Assistance form. Spaulding shared the Request for Marketing
Assistance form (see attached) and stated it is a template that can be adjusted as needed.

There being no other business, the meeting was adjourned at approximately 1:25 p.m.

NEXT MEETING—The next scheduled committee meeting is 12 noon, Monday, May 27, 2013 at
the EDC board room.
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