
KANDIYOHI COUNTY AND CITY OF WILLMAR ECONOMIC DEVELOPMENT COMMISSION (EDC) 
AGRICULTURE AND RENEWABLE ENERGY DEVELOPMENT (AG) COMMITTEE 

MINUTES 
April 16, 2015 

Christianson & Associates, PLLP, Willmar 
 
 

Present: Rollie Boll, Ian Graue, Kevin Halvorson, Bruce Reuss and Dan Tepfer 
 
Excused: Arvind Auluck-Wilson, Jon Folkedahl, Larry Konsterlie, Dan Lippert, Keith Poier and 

Donnel Williamson 
 
Absent: Jon Duevel and Wally Nelson 
 
Guests: Dustin Kotrba, Bev Dougherty and Jeff Madsen 
 
Staff: Steve Renquist, Executive Director and Connie Schmoll, Business Development 

Specialist 
 
 
Chairperson Ian Graue called the meeting to order at 7:40 a.m. 
 
 
AGENDA—The agenda was approved as presented with the addition of two items under New 
Business: 1) update on Historic 313 4th Street Project by Bev Dougherty; and 2) application for 
membership. 
 
[Chairperson Ian Graue was excused from the meeting] [Vice Chairperson Kevin Halvorson presided 
over the remainder of the meeting] 
 
MINUTES 
 

IT WAS MOVED BY Rollie Boll, SECONDED BY Dan Tepfer, to approve the minutes of the 
March 19, 2015 meeting as emailed.  MOTION CARRIED. 

 
 
REPORTS 
 
Goals.  Schmoll provided a handout on the goals (see attached) and shared details.  She mentioned 
a member of the Minnesota Corn Growers will be at the June 18, 2015 meeting to present 
information on the ethanol industry in Minnesota.  Jean Spaulding will be attending the April 17, 
2015, Community Venture Network meeting where at least three presentations will be given on ag 
bioscience or renewable energy related topics.  Schmoll also reported she has done some research 
on the turkey research facilities at the Rosemount Research and Outreach Center and found that 
an expansion or relocation of the facilities remains a need.  Schmoll will start contacting individuals 
in the turkey industry as to interest in reviewing this need and proposing Kandiyohi County for such 
a facility; however, not until the avian flu epidemic in turkeys has quieted down some. 



 
Dairy Research, Training and Consumer Education Facility.  No new information to report, except 
a meeting of the Dairy Authority is scheduled for April 20, 2015.  Dr. Allen will send an update of 
the meeting. 
 
Mid-Central Research and Outreach Center (MCROC).  Schmoll shared information from a meeting 
with Kathy Schwantes at MCROC on April 2, 2015.  There is currently construction at the west end 
of the facility to create a training laboratory for businesses and the general public to use.  Extension 
Swine Educator, Sarah Schieck, has recently been transferred to MCROC from the Morris facility.  
Dr. Carol Cardona, Dr. Tim Peterson (Dr. Peterson is moving to this area.) and two lab technicians 
are spending a greater amount of time on Light Turkey Syndrome at MCROC.  Dr. Cardona has also 
been involved in research in St. Paul concerning the turkey Avian Flu outbreak in the state.  
Schwantes will provide quarterly updates on MCROC; therefore, this agenda topic will be removed 
from future Ag Committee agendas.   
 
Ag Investment Subcommittee.  Tepfer gave an overview of the Ag Investment Subcommittee 
meeting on April 8, 2015.  The purpose of the Ag Investment Subcommittee was revisited.  The 
structure is still to be determined.  Deciding how the group will address due diligence and market 
analysis is an important part of the planning and will require professionals who do such work.  A 
review of existing groups in our community is needed, as well as an assessment of existing 
investors and entrepreneurs who are in need of such funds.  Schmoll has located tools to drive such 
assessment and will work with Renquist to get the data.  In addition, Schmoll and Renquist will be 
visiting with potential angel investors to invite them to the planning process.  A meeting is 
scheduled with Marc Knisely on April 27, 2015.  The next meeting Ag Investment Subcommittee 
meeting is scheduled for June 2, 2015, 12:00 noon to 1:30 p.m. 
   
Meadowstar Dairy.  Schmoll reported construction is underway.   Parlor walls are going up and an 
office building is near completion.  Schmoll also had a discussion with Clint Fall, CEO of First District 
Dairy Cooperative in Litchfield, which will be receiving milk from Meadowstar Dairy.  The First 
District Dairy Board is in discussion about expansion.  Its last expansion was three years ago.  We 
are welcome to schedule a tour of the facility.   
 
 
UNFINISHED BUSINESS 
 
Ag BRE survey.  Committee members were emailed a copy of the 2005 Ag Producer Research 
Report.  Kim Larson stated that efforts in 2005 were great by several people and several banks and 
businesses invested funds to support the project.  Larson directed the committee to the last page 
of the report where the summary states “. . . although the EDC Agriculture and Renewable Energy 
Development Committee was identified as the entity to steer the process, the concerted efforts of 
our governing officials and community organizations as well as the general public will be needed to 
carry out the strategies identified in the report.”  Goals responded to right away included a 
workshop on estate and succession planning and continued support of the EDC and this committee.  
Larson stated there is still work to do on promoting and maintaining a positive image for 
agriculture.  Larson would like contracted writers to submit articles to media sources, local and 
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perhaps statewide, on agriculture today.  Reuss stated such articles may need to have personal 
stories to appeal to readers.  Renquist talked about the vast number of changes that have taken 
place in agriculture since the survey was conducted ten years ago.  Boll recommended the 
committee consider doing a survey again, which would provide information for a report on the 
current ag industry.  A decision was made to review the report and comments from today and put 
into a document to be considered at the next committee meeting.  Schmoll and Renquist will 
discuss possible costs and funding options, as well as other studies that take place that could 
provide data.  These items will be brought to the June meeting for further consideration. 
 
 
NEW BUSINESS 
 
Application for membership by Dustin Kotrba.  Schmoll presented an application for membership 
to the Ag Committee by Dustin Kotrba (see attached).   Committee members reviewed the bio and 
application and unanimously agreed Kotrba should be recommended to the EDC’s Joint Operations 
Board for membership on the Ag Committee.   
 
Historic 313 4th Street project update.  Bev Dougherty and Jeff Madsen provided an update on the 
Historic 313 4th Street Food Hub.  Willmar Downtown Development, Inc. and the Preservation 
Alliance of Minnesota have been leading the project.  The Hub will be a regional project utilizing 
products from Kandiyohi and surrounding counties.  Dougherty first saw this type of food hub/food 
service incubator while in New Orleans after Hurricane Katrina.  The model for Willmar is one-of-a-
kind and she hopes it will be replicable for others in the future.  The project sites include the 8,000 
sq. ft. building next to the Barn Theater, two greenhouses and six acres of garden space at 
MinnWest Technology Campus and a greenhouse at the Willmar Area Food Shelf.   A vast and 
complicated list of contributors have or will provide funding in the form of in-kind, cash, grants 
and/or loans.  The first tenant will be a brew house that will offer craft beer; local wines will also be 
sold at the facility.  A restaurant will be included as a start-up business tenant.  A commercial 
kitchen is included in the construction for preparation and preservation of local foods.  All tenants 
are required to first utilize local products before utilizing other vendors.  Dougherty predicts 27 
jobs will be created by the project.  The first business is scheduled to start in July.  Dougherty 
emphasized this project is 70% agriculture as its base.   
 
Recognition.  Renquist presented a gavel and name plate to Bruce Reuss in appreciation of four 
years as chair of the Ag Committee.  Committee members shared their appreciation and gave a 
round of applause. 
 
ADJOURNMENT—There being no further business, Vice Chairperson Halvorson adjourned the meeting 
at 9:10 a.m. 
 
NEXT MEETING—The next regular meeting is 7:30 a.m., Thursday, June 18, 2015, at Christianson & 
Associates, PLLP, Willmar. 
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Kandiyohi County & City of Willmar Economic Development Commission 
2015 Goal:  To advance our mission, the EDC has one comprehensive and overarching goal for 2015:  

Increase business retention, expansion, creation and recruitment in Kandiyohi County.   
Objective 1. 

Develop, invest in, and support programs and activities that increase business development 
Strategy 1.1.  Target activities that leverage our assets in agriculture, with a special emphasis on ag-business 

manufacturing, bioscience, technology, energy, and research. 
 

Objectives/Actions Responsibility Target Date Status/Update 
Identify 2-3 opportunities in cluster development   Jean, SWIF & 

Deloitte Consulting 
Second half 
of year 

 

Assessment of emerging opportunities in agri-centric 
industries through continued participation on The West 
Central Ag Sales and Chamber of Commerce Agri-
Business Committees, and inviting presentations by ag-
related advocacy groups such as Corn Growers, Soybean 
Growers, Minnesota Milk, Minnesota Pork Producers, 
etc., to keep abreast of industry needs that could be met 
in Kandiyohi County.  

Ag/RE Committee Through-
out the 
year 

WCASA 
Chamber Ag 
MN Milk 
Clean 
Energy MN 
Ethanol 

Seek positive ROI predictive renewable energy projects 
through participation at Community Venture Network 
meetings and promotions in Kandiyohi County 

EDC staff Through-
out the 
year 

4-17-15 
meeting 

Determine cooperative or separate angel/venture 
capital fund for agri-based projects by first creating an 
Ag/Ag Bio Science Investment Group for Kandiyohi 
County; securing at least three angel investors to join a 
planning committee, and moving through the planning 
process to implementation 

Ag Investment 
Group 
Subcommittee 

First half of 
the year 

Reconvened 
4-8-15 

Support the development of additional sources and uses 
for area food products 

Ag/RE Committee On-going Food Hub 
Burmese  

Prioritize and target resources toward the recruitment, 
retention, and expansion of primary and secondary 
businesses in value added agriculture and agbioscience 

Ag/RE Committee On-going Invested in 
recruitment 

Assist ag interest groups such as MN Dairy Association, 
Corn Growers, etc., with promoting production 
agriculture & reducing barriers to ag development 

Ag/RE Committee On-going 2005 
Research 
report goal 

Continue development of Minnesota Turkey Research 
and Development facility 

Ag/RE Committee During 
2015 

 

Additional movement to state designation as a 
Renewable Resource Development Zone 

Ag/RE Committee On-going  

Work with area partners to create a Bioscience Zone 
 

Ag/RE Committee On-going  

Strategy 4.2. Development of a comprehensive written marketing plan for the EDC 
Objectives/Actions Responsibility Target Date Status/Update 

Produce written materials that promote the area for ag-
business and ag-manufacturing opportunities to include 
in EDC marketing materials 

Ag/RE Committee On-going Blogging 
workshop 

 






