ECONOMIC DEVELOPMENT COMMISSION (EDC)
JOINT OPERATIONS BOARD OF DIRECTORS (OB) MEETING

KANDIYOHI COUNTY AND CITY OF WILLMAR

MINUTES
April 12, 2012
Atwater City Offices, Atwater

Present:

Beverly Dougherty, Ronald Erpelding, Duane Hultgren, Rick Nordin and Milan
Schmiesing

Excused:

Jim Butterfield and Bruce Peterson

Absent:

Robert Carlson

Staff:

Steven Renquist, Executive Director

Media:

Anne Polta, West Central Tribune

Secretarial:

Nancy Birkeland, Legal & Administrative Assistants, Inc. (LAA)

President Ronald Erpelding called the meeting to order at approximately 11:00 a.m.

AGENDA—The consent agenda was revised to add item 4 under approved: resignation of Brian
Borgerding from the Finance Committee and add Justin Schnichels to the Finance Committee.
IT WAS MOVED BY Bev Dougherty, SECONDED BY Milan Schmiesing, to approve the
agenda as presented and approve the Consent Agenda as revised:
CONSENT AGENDA—
Approved:
1. Minutes of March 8, 2012 board meeting
2. Financial reports as of March 31, 2012, subject to audit
3. Southwest Minnesota Initiative Foundation contribution of $18,000 per budget
4. Resignation of Brian Borgerding from the Finance Committee and add Justin
Schnichels to the Finance Committee
Accepted: Committee Minutes
1. Agriculture and Renewable Energy Development 2/16/2012
2. Business Retention & Expansion/Recruitment 3/7/2012
3. Finance 2/14/2012
4. Marketing and Public Relations 2/27/2012
5. Leisure Travel 2/6/2012
MOTION CARRIED.

PROGRESS REPORTS
Willmar Design Center (WDC). Bev Dougherty reported on her attendance at a conference in
Baltimore, Maryland, at which she made a presentation to 130 people on growing a farmers
market into a community-owned grocery; Cathy Keuseman assisted with a PowerPoint
presentation for the conference. There is a large national interest in local foods. Consideration
of a distribution hub by the University of Minnesota-Morris and its West Central Partnership will
be heard on April 19. The Minnesota Orchestra will be in Willmar May 24-26 and will hold public

concerts Friday and Saturday evenings at a cost of $5 and the string orchestra will hold a
concert May 24 from 5-7 p.m. at the Becker Market; tickets go on sale May 1 and can be
purchased online at www.willmardesigncenter.com.
EDC/MinnWest Technology Campus (MWTC). Steve Renquist reported the city of Willmar
has started a formal process to rejuvenate downtown Willmar and will hold a meeting on
marketing the Willmar airport in which the EDC may be asked to be involved.
Jean Spaulding reported this Saturday MWTC is hosting i3@MTC, a youth science retreat.
MWTC wants the public to attend the retreat to see what is happening on the campus and many
campus companies will be demonstrating how their equipment works. The goal of the retreat is
to show youth that science can be a fun and interesting career. Erpelding thanked Anne Polta
and the West Central Tribune on the manufacturing inserts featured in today’s paper and stated
it is critical to get youth interested in the science fields. Spaulding reported Glen Leech will be
the opening keynote speaker for the Animal Science Venture Forum in September. The forum
is by invite only and will have high-quality individuals on a panel. Spaulding reported attending
the Worthington Bioconference along with Joanna Schrupp and Steve Salzer of MWTC. An
April 1 press release announced that Newport Laboratories of Worthington was purchased by a
company in France. Spaulding reported the Minnesota Intelligent Rural Communities (MIRC)
program will wrap up the end of June and grant recipients will be asked to make presentations
at the final meeting.
Renquist reported he made presentations to the cities of Prinsburg and New London.
Prinsburg did not have any issues that need to be addressed by the EDC and he continues to
assist New London with recruitment of a grocer. Renquist will make a community presentation
to the city of Lake Lillian on May 14. Renquist stated the NH3 project has encountered some
obstacles.

UNFINISHED BUSINESS—The board discussed connection of the Glacial Lakes Trail to Sibley
State Park along Highway 40, which extension has been in the planning for many years.

NEW BUSINESS—
Minnesota Angel Network contribution. Spaulding reported the EDC made a two-year
commitment for a $25,000 contribution to the Minnesota Angel Network (MNAN) and provided
background and current information (see attached). An initial $25,000 contribution was made
last year. There were initial concerns about MNAN when it was first started, but Spaulding
reports it is going well. The Kandiyohi County Angel Network has not gotten off the ground yet.
Spaulding has attended pre-screenings of companies that are looking for investors prior to
being certified and she has been impressed with the number of MNAN volunteers. The initial
investment to MNAN was from $50,000 of EDC funds returned by the Minnesota Community
Capital Fund. The initial contributions to MNAN were to get the structure of the organization up
and running for the first two years. Companies pay a $9,200 fee to be screened by MNAN.
Renquist recommends deferring funding to MNAN until more progress is shown (see attached
Director’s Recommendations regarding EDC responses to request for funds) as he does not
believe MNAN has accomplished its initial goals and believes more contributors should be
involved. Board members requested additional information. President Erpelding requested
Spaulding to gather additional information as to MNAN’s initial goals, timeline to accomplish the
goals and where is their initial plan in regard to where it was intended in the first two years.
Funding requests. Renquist reviewed with the board his “Director’s Recommendations
regarding EDC response to request for funds.” Kandiyohi County and the city of Willmar are the
largest communities in the 18-county region of Southwest Initiative Foundation (SWIF) and
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Renquist does not see any difference between how the different counties and their communities
are treated by SWIF. Erpelding provided information on SWIF and the McKnight Foundation.
Spaulding reported SWIF recently had a loan committee meeting in Kandiyohi County and it
went above its loan guidelines to support a local business. The board approved a contribution
to SWIF in its consent agenda.
Following discussion of the Community Marketing Coalition,
IT WAS MOVED BY Milan Schmiesing, SECONDED BY Bev Dougherty, to follow the
new funding guidelines adopted by the Kandiyohi County and City of Willmar
Economic Development Commission and contribute $2,500 to the Community
Marketing Coalition, subject to the terms of the guidelines. MOTION CARRIED.
Renquist presented information on the International Bio-Energy Days Congress to be held in
Mankato and his recommendation per his report.
IT WAS MOVED BY Milan Schmiesing, SECONDED BY Rick Nordin, to contribute
$2,500 to the 2012 International Bio-Energy Days Congress to be held in
Mankato. MOTION CARRIED.
Customer relationship management software. Spaulding reported she is exploring software
programs that track activities and contacts made with companies. Spaulding recommends the
EDC purchase a program that can be integrated with a business survey. The intern being
proposed under the Minnesota Intelligent Rural Communities grant would gather and input data
on local businesses. The software programs being reviewed cost approximately $4,500-$5,000
plus annual fees of $675-$700. Spaulding believes such a software program will provide better
communication with local businesses. Board members questioned whether there are any
privacy concerns with the software. Spaulding was asked to make a recommendation to the
board on which software program she would like purchased.

COMMITTEE REPORTS—
Agriculture & Renewable Energy Development. Following discussion,
IT WAS MOVED BY Rick Nordin, SECONDED BY Bev Dougherty to renew the ag
bioenergy office at the MinnWest Technology Campus for another six months
and to review it again in six months and make a decision as to whether it will be
an ongoing situation. MOTION CARRIED.
Board members suggested improved signage for this office. Renquist reported subcommittee
meetings are held at the ag bioenergy office and Cathy Keuseman’s report included an
evaluation of the office.
Business Retention and Expansion/Recruitment (BRE/R). Renquist stated the BRE/R
Committee requested a planning session be held with the boards and a facilitator to review the
data presented by Cameron Macht of the Minnesota Department of Employment and Economic
Development office. A facilitator would cost approximately $500 plus expenses. The board was
in favor of the meeting and President Erpelding suggested the Willmar Area Development
Corporation be included.
Finance. Rick Nordin reported the lenders on the Finance Committee indicated an increase in
the maximum loan amount under the Entrepreneurs’ Loan Guarantee Program (ELGP) would
be beneficial. Spaulding reported on the ELGP. The guarantee amount held in reserve could
be used to fund the increase.
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