
KANDIYOHI COUNTY AND CITY OF WILLMAR ECONOMIC DEVELOPMENT COMMISSION (EDC)
JOINT OPERATIONS BOARD OF DIRECTORS

BUSINESS RETENTION & EXPANSION/RECRUITMENT (BRE/R) COMMITTEE

MINUTES
April 10, 2013

EDC Board Room

Present: Bob Carlson, Bev Dougherty,Tom Lindemann, Les Nelson, Art Norby, Ranae Rahn and
Jeff Vetsch

 
Excused: Bev Dougherty, Jim Ellingson, Roger Imdieke and Bruce Peterson

Absent: Elsie Kashmark

Staff: Steve Renquist, Executive Director and Leroy Petersen, Agriculture and Renewable
Energy Development Specialist

Secretarial:  Diane Beck, Legal & Administrative Assistants, Inc. (LAA)

Chair Les Nelson called the meeting to order at approximately 11:00 a.m. followed by introductions.

MINUTES—
 

IT WAS MOVED BY Bob Carlson, SECONDED by Jeff Vetsch to approve the minutes of the
March 6, 2013 meeting as emailed. MOTION CARRIED.

UNFINISHED BUSINESS—

Business survey/summer intern. Steve Renquist provided information on a possible summer intern
candidate to work on the business survey.  She is a former LAA employee and is currently attending
college with plans to graduate with a four-year degree at the end of May.  She is interested in the intern
position and Renquist highly recommends her.  Renquist commented the BRE/R Committee should
determine what should be included in the business survey and stated the business survey conducted in
2012 was to determine internet utilization patterns, interest in technology training and satisfaction with
the county’s business climate.  The goal was to conduct an email survey; however, a paper survey was
conducted which reached a smaller number of businesses as opposed to the complete EDC business
contact list.  

Chair Nelson inquired if the BRE/R Committee is satisfied with waiting to hire a summer intern until the
end of May and if the committee as a group or a small task force should work on the survey questions. 
Ranae Rahn mentioned a survey conducted by the EDC several years ago and suggested the EDC
review those questions.  Renquist indicated he has contacted Ben Winchester and Adeel Ahmed and
they are willing to work on survey questions with two or three committee members and EDC staff.  A
meeting will be scheduled for next week.

The committee feels the survey should include a cross section of businesses.  A suggestion was to
categorize the questions: 1) single business; 2) retail; and 3) industrial/agricultural.  Art Norby
recommended face-to-face interviews be conducted with various businesses following the email survey
to which Renquist concurred and suggested the interviews be conducted by one or two individuals from
the local community, i.e., city council members.

Jeff Vetsch suggested the extended Survey Monkey program as another avenue for the survey. 



Discussion was held regarding the number of business contacts currently in the EDC’s list.  Renquist
stated one of the duties of the intern would be to compile a list by contacting city clerks and chambers
and merge it with the EDC’s current list. 

Chair Nelson questioned how many hours the intern would work?  Renquist stated the committee’s
budget is $11,000; however, it could be supplemented with approval from the EDC Joint Operations
Board.  Discussion was held regarding who would analyze the survey results. Renquist commented
there are firms that do such work at a cost.

Tom Lindemann suggested a timeline be set and  move forward as soon as possible.

The committee directed a subcommittee set the parameters and send draft questions to the full
committee for review and approval.  Renquist stated Lee Petersen will be an asset to the subcommittee
for agricultural business contacts.

NEW BUSINESS—

Renquist explained the EDC’s website grant program for businesses.  The funding allows assistance to
at least eight businesses each year.

Renquist presented funding requests from the Willmar Airport Marketing Subcommittee and the Spicer
Economic Development Authority (EDA) (see attached).  The Spicer EDA has set aside $120,000 for its
project and will ask for a match from the city of Spicer.

IT WAS MOVED BY Tom Lindemann, SECONDED by Beverly Dougherty, to approve $500 for
supplies to install a ‘compass rose’ at the Willmar Municipal Airport. MOTION CARRIED.

IT WAS MOVED BY Tom Lindemann, SECONDED by Beverly Dougherty, to approve $500 
to fund a group to tour regional airports.  MOTION CARRIED.

IT WAS MOVED BY Beverly Dougherty, SECONDED by Tom Lindemann, to approve $250
to add “John Rice Field” to the sign at the Willmar Municipal Airport.  MOTION CARRIED.

IT WAS MOVED BY Art Norby, SECONDED by Tom Lindemann to approve $2,000 to the
Spicer Economic Development Authority to help fund a Highway 23 corridor plan and
downtown business attraction study.  MOTION CARRIED.

Dougherty informed the committee she is unable to attend the June 4 and 5, 2013 Rural and Culture
Summit at the University of Minnesota Morris and asked if the committee would pay for Kristin
Anderson-Rosetti, the Outreach Coordinator for the Community-Owned Grocery, to attend.  It was noted
the committee agreed to send up to two individuals at its March 6 meeting.  Norby plans to attend and
Vetsch is attending on behalf of another entity.  Dougherty will speak with Anderson-Rosetti and notify
the EDC of whether or not she is interested in attending. 

Lindemann discussed placing signs on the former Willmar airport property promoting land available for
businesses. 

There being no further business, the meeting was adjourned at 11:59 a.m.

NEXT MEETING—The next regular committee meeting is 10:30 a.m., Wednesday, May 1, 2013 in the
EDC Board Room.
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