ECONOMIC DEVELOPMENT COMMISSION (EDC)
JOINT OPERATIONS BOARD OF DIRECTORS (OB) MEETING

KANDIYOHI COUNTY AND CITY OF WILLMAR

MINUTES
March 8, 2012
EDC Office, Willmar

Present:

Beverly Dougherty, Ronald Erpelding, Duane Hultgren and Milan Schmiesing

Excused:

Robert Carlson and Rick Nordin

Staff:

Steven Renquist, Executive Director

Ex Officio:

Jim Butterfield and Bruce Peterson

Media:

Anne Polta, West Central Tribune

Secretarial:

Nancy Birkeland, Legal & Administrative Assistants, Inc. (LAA)

President Ronald Erpelding called the meeting to order at approximately 11:02 a.m.

AGENDA—
IT WAS MOVED BY Milan Schmiesing, SECONDED BY Bev Dougherty, to approve the
agenda as presented and approve the following Consent Agenda:
CONSENT AGENDA—
Approved:
1. Minutes of February 9, 2012 board meeting
2. Financial reports as of February 29, 2012, subject to audit
3. Add Dan Tepfer to the Agriculture & Renewable Energy Development Committee
Accepted:
Committee Minutes
1. Agriculture & Renewable Energy Development 1/19/2012
2. Business Retention & Expansion/Recruitment 2/1/2012
3. Marketing and Public Relations 1/23/2012
5. Leisure Travel 1/9/2012
MOTION CARRIED.

PROGRESS REPORTS
Willmar Design Center (WDC). Bev Dougherty reported the Lakeland Hotel was named to the
National Historic Register; an e-coop website will be included in the proposal for the distribution
center and Becker Market; the GreenStep Cities Program was approved by the Willmar City
Council—a task force will be created and will apply for a GreenStep corps volunteer.
EDC/MinnWest Technology Campus (MWTC). Jean Spaulding reported the EDC and MWTC
will have a booth at the Regional Biosciences Conference in Worthington the end of this month.
The Animal Science Venture Forum is moving forward and will be held September 4-5, 2012;
the boards will be invited; Temple Grandin will be the keynote speaker at the luncheon on
September 5. February 23 the EDC co-sponsored a movie premiere of “Something Ventured”

where 70 people attended and gave very positive feedback. At the EDC’s recommendation, the
movie will be shown at the Worthington conference.
Steve Renquist reviewed with the board his report, “Items of Specific Interest” (see attached).
No public funds are involved in the anhydrous ammonia project other than EDC staff time.
Spaulding reported a technical assistance grant application was submitted to the Minnesota
Intelligent Rural Communities (MIRC) program and University of Minnesota Extension Service.
Discussion for the grant started with a need to establish better communication methods with
Kandiyohi County businesses and how to develop a best practices on what communications
would work. The proposal includes a paid intern to establish a business sector database and a
communication survey. This also ties to a customer relations database being researched by the
EDC’s Marketing and Public Relations Committee to track contacts and 1099 contract service
workers.
[Bruce Peterson joined the meeting.]
MIRC will provide some funding in addition to the $4,000 allocated by the EDC’s Business
Retention & Expansion/Recruitment (BRE/R) Committee. If the program created is successful,
the University of Minnesota Extension Service may replicate the program in other communities.
Spaulding announced there will be a press release by the Central Minnesota Jobs & Training,
which was awarded a large grant to help train and place unemployed people into higher-end
employment positions. The EDC was a partner in the grant application.
Willmar. Bruce Peterson reported the city of Willmar resubmitted the documents for the land
release of the former airport property; phase 2 documents will be submitted in the next few
weeks and phase 3 has the potential to come quicker as a manufacturer has shown interest in
purchasing the former terminal building. Mills Parts will be breaking ground soon on its addition.
Mid-Minnesota Development Commission assisted the city of Willmar with an application for
$1.25 million to augment the industrial park expansion, which will allow reallocating sales tax to
another area legislated. The Willmar City Council approved participation in the GreenStep
Cities Program and is working with MWTC to finalize the grant submittal to the Minnesota
Department of Employment and Economic Development for the Mid-Central Research and
Outreach Center. The city is making progress on the downtown plan. Megan Sauer and
Peterson met with Adam Arvidson and roughed out responsibilities and roles for various groups.
A steering committee meeting will be held March 21. The city still intends to obtain the 60 acres
by Highway 71 near the Eagle Creek Golf Course.

UNFINISHED BUSINESS
CGMC Economic Development Partnership Program. Renquist presented a written request
by Mayor Yanish to participate in the CGMC Economic Development Partnership Program,
which appears to be a lobbying group for the Coalition of Greater Minnesota Cities. EDC staff
does not recommend participating in this program. It was the board’s consensus that this
program is more fitting for member cities of the Coalition of Greater Minnesota Cities and the
program covers items in which the EDC is already involved through its memberships in the
Minnesota Association of Professional County Economic Developers (MAPCED) and the
Economic Development Association of Minnesota (EDAM). The EDCOB respects and
appreciates the efforts of the city of Willmar and Mayor Yanish and recommended the city
pursue participation in the program. Spaulding stated some issues being addressed by CGMC
are not being endorsed by EDAM. The board requested the Executive Director share its opinion
with Mayor Yanish.
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Funding guidelines and application. President Erpelding informed the board that a
committee consisting of himself, Milan Schmiesing, Bob Carlson, Beth Fischer, Renquist and
Spaulding met and created the proposed Funding Request Guidelines and application. If
adopted, the guidelines will be forwarded to the EDC committees and given to anyone
requesting EDC funds. Peterson stated it is a good place to start and the guidelines may need
tweaking in the future as it is used.
IT WAS MOVED BY Bev Dougherty, SECONDED BY Milan Schmiesing, to adopt the
Funding Request Guidelines as presented with a change to item 7 to read:
“Applications will be assessed on the following basis:” and to adopt the
application form as presented. MOTION CARRIED.
IT WAS MOVED BY Milan Schmiesing, SECONDED BY Bev Dougherty, to repeal the
Tourism Funding Guidelines and Application form. MOTION CARRIED.
President Erpelding recommended EDC staff share the new funding guidelines with the
Community Marketing Coalition as to its pending request and to forward the New London Arts
Festival request to the Willmar Lakes Area Convention and Visitor’s Bureau’s (CVB) Leisure
Travel Committee for consideration. The adoption of these guidelines reinforces the EDC’s goal
to eliminate duplication of efforts by community organizations.

NEW BUSINESS—There was no new business.

COMMITTEE REPORTS—
Agriculture & Renewable Energy Development. Renquist informed the board that the initial
six-month approval period for the ag renewable office is nearing its end and the board will need
to determine a further recommendation. The board directed the matter be included in the 2013
budgeting process.
BRE/R. President Erpelding recommended Spaulding forward the new Funding Request
Guidelines and application to the New London/Spicer High School robotics team.
Technology Advisory Subcommittee. President Erpelding announced the business internet
workshops being co-hosted by the EDC.
Finance. Spaulding reported the Finance Committee is working on a finance seminar. The
committee believes its greatest tool is the Entrepreneurs’ Loan Guarantee Program and is
exploring whether area lenders see a need to increase the maximum lending amount through
that program.
Marketing and Public Relations. Spaulding reported the Marketing and Public Relations
Committee is working on creating awareness of the EDC, its work, committee structure and
positive stories for publication in a newspaper insert.
Leisure Travel. President Erpelding reported he has attended two Leisure Travel Committee
meetings and one CVB Board meeting. There is the potential in this legislative session’s
bonding bill for $2 million to connect the Glacial Lakes Trail to Sibley State Park along Highway
40. Letters of support to legislators are encouraged. Travel destinations are important and the
CVB is drafting a letter of support to local legislators for the request.
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