KANDIYOHI COUNTY AND CITY OF WILLMAR ECONOMIC DEVELOPMENT COMMISSION (EDC)

JOINT OPERATIONS BOARD OF DIRECTORS (OB) MEETING

MINUTES
March 12, 2015
EDC Office, Willmar

Present:

Rollie Boll, Donna Boonstra, Gary Gilman and Kelly TerWisscha

Excused:

Art Benson, Robert Carlson and Linda Kacher

Ex Officio:

Bruce Peterson

Staff:

Steven Renquist, Executive Director and Jean Spaulding, Assistant Director

Secretarial:

Nancy Birkeland, Legal & Administrative Assistants, Inc. (LAA)

Secretary Gary Gilman called the meeting to order at approximately 11:00 a.m.
Steve Renquist added to New Business, item 3, Delegation to Washington D.C. and Jean Spaulding
added to Unfinished Business, item 3, iPads for board members.
IT WAS MOVED BY Rollie Boll, SECONDED BY Kelly TerWisscha, to approve the Agenda as
revised and the following Consent Agenda. MOTION CARRIED.
CONSENT AGENDA—
Approve: 1. Minutes of February 12, 2015 annual meeting
2. Financial reports as of February 28, 2015, subject to audit
3. Committee membership
a. Appointment of Donnel Williamson to the Agriculture and Renewable
Energy Development (Ag) Committee; and
b. Appointment of Jean Marthaler to the Business Retention and
Expansion/Recruitment Committee
Accept:

Committee Minutes
1. Ag 1/15/2015
2. Leisure Travel 1/5/2015

PROGRESS REPORTS
Willmar. Bruce Peterson reported he has been working with two potential retail projects that
would be over 50,000 square feet, a restaurant project, medical practice, an apartment complex
and the Willmar Planning Commission received plans for a twin home development; he has

received three new prospects for the Willmar Industrial Park and a major expansion of a current
firm and the Planning Commission approved a site plan for Ziegler.
Willmar Downtown Development. Renquist reported the food hub continues to move forward; a
new group has expressed interest in a vegetable retail site; and he is working on projects for empty
buildings in the downtown Willmar area.
EDC/MinnWest Technology Campus. Renquist distributed current Development Projects March
2015 (see attached) and highlighted some of the projects. During a recent trip to Willmar, the
Governor spoke positively about the Willmar Wye project. Peterson reported the Minnesota
Department of Transportation is working with the city of Willmar and Senator Koenen to include
the Willmar railroad spur in the bonding bill.
Spaulding reported on the community meeting facilitated for the city of Lake Lillian. The meetings
were very positive and had great attendance with 58 at the afternoon meeting and 28 at the
evening meeting. Spaulding presented the results of the community meetings to the Lake Lillian
City Council at its March 2 meeting. Spaulding is assisting the Lake Lillian City Council in putting
together a process for addressing its community development. Spaulding and the MinnWest
Technology Campus (MWTC) are investigating space for commercial wet labs, which is of interest
to the BioBusiness Alliance. She is also working with a start-up company that will be presenting to
Gopher Angels; preparing the annual business subsidy reports due in April; and working on the
Shovel Ready program for the Willmar Industrial Park.
Willmar Area Multicultural Business Center. Spaulding reported the Willmar Area Multicultural
Business Center (WAM-BC) is hosting a strategic planning meeting April 21 that will be facilitated
by Scott Marquardt. Charly Leuze successfully wrote grant applications that are positive for
WAM-BC and cleared up financial issues with the cooperative.

UNFINISHED BUSINESS
Appoint EDC representative to Willmar Lakes Area Convention & Visitors Bureau board and
Leisure Travel Committee.
IT WAS MOVED BY Rollie Boll, SECONDED BY Donna Boonstra, to appoint Bob Carlson to
the Willmar Lakes Area Convention & Visitors Bureau board and Leisure Travel
Committee. MOTION CARRIED.
Certificate of Deposit. Spaulding reported that per board direction, bids were obtained for the
Certificate of Deposit (CD) that is maturing at Citizens Alliance Bank. Spaulding reviewed with the
board a CD rate comparison chart (see attached) and recommended depositing the CD with North
American State Bank for one year.
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IT WAS MOVED BY Rollie Boll, SECONDED BY Donna Boonstra, to move the Certificate of
Deposit currently at Citizens Alliance Bank that will mature in March 2015 to North
American State Bank. MOTION CARRIED.
iPads for board members. Spaulding reported the city of Willmar and Kandiyohi County have
policies for use of devices should this board wish to move to paperless meetings. Spaulding noted
a 16GB or 32GB iPad with or without Wi-Fi costs between $300-$500 per device. Information
emailed by the EDC is public information so security is not an issue. Spaulding will research
programs that can be used to receive board information. Kelly TerWisscha noted he has a Surface
tablet and is able to write notes on it. Spaulding will research iPads and Surface tablets.

NEW BUSINESS—
Railway Wye project. Renquist reviewed with the board the new Memorandum of Understanding
(see attached) for the Willmar Wye and Industrial Spur that has been signed by BNSF Railway
Company, City of Willmar and Kandiyohi County. BNSF has requested the EDC contribute $35,000
to the project reserved as a match upon the receipt of a successful grant award.
IT WAS MOVED BY Rollie Boll, SECONDED BY Donna Boonstra, to recommend to the
Kandiyohi County and City of Willmar Economic Development Commission’s Joint
Powers Board to set aside $35,000 for the Willmar Wye and Industrial Spur project
upon condition that the project is successful in being awarded a Transportation
Investment Generating Economic Recovery grant. MOTION CARRIED.
Delegation to Washington D.C. Renquist distributed a map of the BNSF Railway Willmar
Connection with a US Highway 12 overpass extension (see attached). Renquist informed the board
he would like to travel to Washington D.C. to lobby for completion of the overpass extension.
Peterson noted he will be attending with the approval of the Willmar City Council. Others who
may attend are a representative of public works, BNSF and a county board member.
WorkUp membership. Spaulding distributed information on membership in WorkUp (see
attached) and proposed the EDC be a founding member along with Ridgewater College and
Prinsco.
IT WAS MOVED BY Donna Boonstra, SECONDED BY Rollie Boll, that the Kandiyohi County
and City of Willmar Economic Development Commission become a founding
member of WorkUp for one year at a cost of $450 per month beginning in May
2015. MOTION CARRIED.
Renquist and Spaulding will determine from where the funds will come for this membership and
present it to the board next month for an amendment to the budget.
[Bruce Peterson was excused from the meeting.]
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2014 Volunteer of the Year award. Renquist announced that Bev Dougherty was selected as the
EDC’s 2014 Volunteer of the Year. Dougherty served on this board from 2004 to 2014 serving two
years as board president and four years as secretary. Renquist will present Dougherty with a
plaque.

COMMITTEE REPORTS
Ag. Renquist reported the Ag Committee is considering redoing a survey of the county’s ag
producers that it originally did some years ago. Because of the results of the previous survey,
Renquist indicated the committee hosted a farm succession seminar and later a business
succession seminar in partnership with the Willmar Lakes Area Chamber of Commerce.
Broadband and Advanced Technology. Spaulding reported the committee planned to mail a
survey to the areas of Svea, Prinsburg and Blomkest, however, an outreach was done to TDS to see
if it would be applying for state grants and whether it would be best to survey areas that may be
upgraded by TDS. TDS replied that unless legislative changes are made they will not apply for any
grants in Minnesota. Spaulding plans to meet with Federated Telephone Cooperative that has
been successful in providing Fiber to the Home (FTTH) in Lac Qui Parle and Big Stone counties. The
committee has been discussing next steps. Blandin Foundation has a grant ($25,000 to $40,000)
for a feasibility study for which it will provide 50% funding. The committee will be discussing
whether to write a grant application for this feasibility study and approach Kandiyohi County to
see if it would provide the community match. Kandiyohi County was approved as an alumni
community by the Blandin Foundation. Committee members and area school representatives
recently attended a meeting led by the Blandin Foundation to determine local projects to include
in the Blandin Broadband Community Grant application. Possible projects discussed were
community Wi-Fi hot spots and Wi-Fi on school buses.
Business Retention and Expansion/Recruitment. Renquist invited the board to the public
presentation of the BRE survey data at 7:30 a.m., March 18, 2015 at the Willmar Conference
Center.
Finance. Spaulding reported the Finance Committee met and discussed the United States
Department of Agriculture (USDA) Intermediary Relending Program (IRP). Dave Henle of Heritage
Bank, who has administered the IRP for the Willmar Housing and Redevelopment Authority will be
invited to attend the next committee meeting to answer questions on the administration of the
IRP. Spaulding noted the committee will be developing guidelines for the IRP. Gilman noted the
committee is excited about receiving the IRP and believes the funds will be depleted quickly.
Marketing and Public Relations. Spaulding informed the board the development phase of
redesigning the EDC’s website is moving forward.

NEXT MEETING—The next board meeting is 11:00 a.m., Thursday, April 9, 2015, in the EDC’s board
room.
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CD Rate Comparison
$100,000 CD with Citizens Alliance Bank to mature on 3/28/2015
March 12, 2015
$100,000.00 balance

Bremer Bank

Citizens Alliance Bank

1 Year

.25% APY

0.20%
.75% APY
Compound semi annually

Concorde Bank
0.48%

0.69%
24-month

.50% APY

.80% APY
23 months (trade your rate)

Heritage Bank

North American State Bank

Wells Fargo Bank

2 Years

.11% APY
(1 year from 3/28/2015)

