
KANDIYOHI COUNTY AND CITY OF WILLMAR ECONOMIC DEVELOPMENT COMMISSION (EDC)
JOINT OPERATIONS BOARD OF DIRECTORS

BUSINESS RETENTION & EXPANSION/RECRUITMENT (BRE/R) COMMITTEE

MINUTES
February 6, 2013
EDC Board Room

Present: Bev Dougherty, Jim Ellingson, Duane Hultgren, Tom Lindemann, Cecil Meyer, Les
Nelson and Art Norby

 
Excused: Bob Carlson, Roger Imdieke and Bruce Peterson

Staff: Steve Renquist, Executive Director 

Secretarial:  Diane Beck, Legal & Administrative Assistants, Inc. (LAA)

Chair Bev Dougherty called the meeting to order at approximately 10:32 a.m.

MINUTES—
 

IT WAS MOVED BY Duane Hultgren, SECONDED BY Art Norby to approve the minutes of
the December 5, 2012 meeting as emailed and mailed.  MOTION CARRIED.

IT WAS MOVED BY Duane Hultgren, SECONDED BY Les Nelson to approve the minutes
of the January 2, 2013 meeting as emailed and mailed.  MOTION CARRIED.

UNFINISHED BUSINESS—

Membership /Attendance (see attached).  Steve Renquist informed the committee of the EDC’s
committee attendance policy as stated in its Policy and Procedures Manual:  “Members who are
absent three meetings in a row (without notifying the EDC office) may be removed from the
committee by EDC Joint Operations Board action.”   Prior to removal of a committee member,
Renquist sends a letter or calls the member to inquire if they wish to remain on the committee. 
Renquist stated he respects committee members are volunteers and conflicts arise occasionally. 
Cecil Meyer commented due to time constraints, he prefers to be removed from the committee. 
Duane Hultgren also requested to be removed from the committee.  Both Meyer and Hultgren wish
to remain as non-voting members and receive meeting minutes and information.

IT WAS MOVED BY Tom Lindemann, SECONDED by Jim Ellingson to accept the
resignations of Duane Hultgren and Cecil Meyer as members of the Kandiyohi
County and City of Willmar Economic Development Commission’s Business
Retention and Expansion/Recruitment Committee, but continue to send them
meeting minutes and pertinent information.  MOTION CARRIED. 

This recommendation will be placed on the Joint Operations Board agenda.

Art Norby recommended Jeff Vetsch replace one of the vacancies.  Renquist shared an email from
Roger Imdieke (see attached) nominating two qualified and willing new members:  Elsie Kashmark
and Ranae Rahn.



Renquist recommended the three individuals as new BRE/R Committee members.

IT WAS MOVED BY Art Norby, SECONDED BY Les Nelson to approve the following as
new members of the Kandiyohi County and City of Willmar Economic Development
Commission’s Business Retention and Expansion/Recruitment Committee:  Jeff
Vetsch, Elsie Kashmark and Ranae Rahn.  MOTION CARRIED. 

This recommendation will be placed on the Joint Operations Board agenda.

Chair Dougherty informed the committee that one more member than half is needed for a quorum. 
Renquist will send an email to all EDC committee members with a reminder to RSVP for committee
meetings.

Marketing Committee assistance.  As directed by this committee, Renquist met with the EDC’s
Marketing and Public Relations Committee and inquired if they would be willing to assist the BRE/R
Committee with marketing the new Willmar Airport to attract complimentary businesses to the
vicinity of the airport.  By consensus, the BRE/R Committee approved the request.  Renquist plans
to attend the Airport Commission meeting in April to share how the EDC’s BRE/R Committee and
Marketing and Public Relations Committee can assist in the marketing capacity.

Lindemann stated he is also interested in attending the Airport Commission meeting to represent
PRO 1 to share thoughts on promoting new business and additional jobs on the new Willmar Airport
property and will also work together with the BRE/R Committee and Marketing and Public Relations
Committee.  He also added that PRO 1 would be sharing commissions and contacting other
relators/agents who may have businesses that may want to relocate/expand to the new Willmar
Airport property.  Renquist will send a meeting invitation to BRE/R Committee members.

NEW BUSINESS—

BRE/R Committee Chair.  Dougherty commented she has served as this committee’s chair for two
years and as she is now the Joint Operations Board president, she cannot continue as BRE/R
Chair.

IT WAS MOVED BY Bev Dougherty, SECONDED BY Les Nelson, to nominate Jim
Ellingson as chair of the Kandiyohi County and City of Willmar Economic
Development Commission’s Business Retention and Expansion/Recruitment
Committee.  MOTION CARRIED. 

Ellingson appreciated the nomination; however, he graciously declined.  

IT WAS MOVED BY Bev Dougherty, SECONDED BY Duane Hultgren, to nominate Les
Nelson as chair of the Kandiyohi County and City of Willmar Economic Development
Commission’s Business Retention and Expansion/Recruitment Committee.  Tom
Lindemann moved nominations cease and a unanimous ballot be cast for Les
Nelson.  MOTION CARRIED

Nelson accepted the nomination knowing he represents the public sector on the BRE/R Committee.
 
Business survey.  Hultgren expressed thoughts on the business survey.  In the past, there have
been issues concerning the actual number of businesses in Kandiyohi County and suggested if an
intern were hired this summer, they could contact Kandiyohi County chambers and cities for a list of
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businesses in addition to using phone books and the current EDC business list.  Once the
businesses have been identified, contacts would be made to the businesses to inquire if the EDC
may place their business on a contact list.  Renquist reviewed the process for securing an intern
and stated it may be possible for the EDC to fund an intern.  Norby asked if site visits would be
scheduled.  Renquist’s recommendation was to use only phone contacts.  Norby requested the
BRE/R Committee have a hand in the direction of the intern, if hired.  By consensus, Renquist was
directed to move forward to begin the process of securing an intern for the summer.

Ag Business Resource Seminar.  Les Nelson gave an overview of the Ag Seminar Business
Resource Seminar scheduled for February 7 at the MinnWest Technology Campus Auditorium (see
attached brochure).  Renquist commented that although the EDC is a co-sponsor of the seminar,
Nelson coordinated the entire event.

Your EDC tab.  Renquist distributed the Your EDC tab (see attached) which is the first attempt by
the EDC in self promotion and was compiled by the EDC’s Marketing and Public Relations
Committee.  In order to reach a wide distribution, it was an insert in the West Central Tribune in
mid-January.  The tab will also be distributed at meetings and conferences. The EDC has received
numerous compliments on the periodical.

Other.  Renquist shared information that Dr. Doug Allen, Ridgewater College President, was
appointed to the Dairy Authority Commission.  The Commission is charged with determining the
location for the Dairy Research, Training and Consumer Education Facility.  A criteria of the
Commission is to have the facility within one hour of the Twin Cities; however, Renquist will rally for
the facility to be located in Kandiyohi County and will promote the Prairie Woods Environmental
Learning Center as an additional asset.  The Minnesota Milk Producers Association also prefers the
facility be located within or near Kandiyohi County.

There being no further business, the meeting was adjourned at 11:34 a.m.

BRE/R Committee members thanked Dougherty for serving as chair for the past two years.

NEXT MEETING—The next regular committee meeting is 10:30 a.m., Wednesday, March 6, 2013 in
the EDC Board Room.
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KANDIYOHI COUNTY: has the ingredients for economic success

Success doesn’t just happen – it is caused. Certain 

ingredients must be in place for you to achieve your goals. 

Here in Kandiyohi County, we have linked our economy, 

community, government and the environment with the 

collaborative result of being a successful place to live, to 

work and to play.  
 

Durable solutions are built on support by the public, 

private and nonprofit 

sectors.  Here are a few 

ingredients of our success:

TOP 12% OF U.S. 
COMMUNIITES:
In a 2011 economic 

strength ranking measuring 

‘standard of living’ factors, 

the Willmar Lakes Area 

was found to be in the 

top 12% of communities 

in the United States with 

populations between 10,000 and 50,000.

RECORD-LOW UNEMPLOYMENT:
In October of 2012, Kandiyohi County’s unemployment 

rate was just 4.4%. That’s 

one of the lowest rates in 

Minnesota, a state that 

boasts the 11th lowest 

unemployment rate in 

the entire United States. 

As a regional center, we 

host over 24,000 jobs 

and are able to supply 

the employee needs of 

our companies because 

we draw from five 

surrounding counties.  

HIGH EMPLOYEE 
SATISFACTION & LONGEVITY:
Our employee satisfaction and job longevity are nearly 

the highest in the state. We also have a high rate of 

employee affordability with an average weekly wage rate 

centered in the middle of Minnesota counties.  

ACCELERATED PROFESSIONAL, SCIENTIFIC & 
TECHNICAL JOB GROWTH:
Between 2010 and 2011, Kandiyohi County added jobs 

in the professional, scientific and technical sectors at a 

rate more than double the state of Minnesota average. 

That accelerated pace can be attributed, in part, to the 

success of our area’s MinnWest Technology Campus, 

a collaborative business community for agribusiness, 

technology and R&D focused companies. As of 2012, 

they were home to 31 businesses with over 375 fulltime 

employees working on campus each day. It is also home 

to the University of Minnesota Mid-Central Research and 

Outreach Center, along with several companies that are 

national and international leaders in their industries.

STRONG MANUFACTURING BASE:
Over 14% of Kandiyohi County’s strong employment base 

is in the area of manufacturing, which is over 2% higher 

than the state average. Between 2009 and 2011, we also 

gained manufacturing jobs at a healthy rate of 4.2%, 

compared to a rate of .2% statewide.

AWARD WINNING QUALITY OF LIFE:
Willmar is one of only 25 

Minnesota communities 

to receive the All-America 

City designation from the 

National Urban League. Our 

Willmar Lakes Area is home 

to some of Minnesota’s most 

pristine lakes and parks. It 

also offers an abundant mix 

of professional, housing, 

educational, cultural, 

religious and recreational 

opportunities.  

Determination, drive, tenacity and persistence of effort 

are individual characteristics that lead to business and 

personal success.  For those who have those traits and 

for those who simply wish to enjoy life in a very nice 

community – we wish you welcome.  The Kandiyohi 

County and City of Willmar Economic Development 

Commission can serve as a guide and a friend as you 

examine your local opportunities for success.

SOURCES:

•  DEED’s Quarterly Census of Employment & Wages (QCEW) program. http://

www.positivelyminnesota.com/apps/lmi/qcew/AreaSel.aspx

•  DEED’s Local Area Unemployment Statistics (LAUS) program. http://www.

positivelyminnesota.com/apps/lmi/laus/Default.aspx

•  http://www.msnbc.msn.com/id/38838429/ns/business-us_business/t/

states-ridiculously-low-unemployment/#.UKTm2mAqURQ

•   http://www.bls.gov/web/laus/laumstrk.htm
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AGRICULTURE AND RENEWABLE ENERGY  
DEVELOPMENT COMMITTEE
Mission: To sustain, identify and develop agriculture, 
agribusiness and renewable energy opportunities. 

Chair: 
• Bruce Reuss, Kandiyohi County Soybean Growers
Staff Liaison:  
• Steve Renquist
Members: 
• Glenn Arfstrom, Arfstrom Farm & Seed
• John Duevel, Three Seasons & More
• Jon Folkedahl, Folkedahl Consulting, Inc.
• Ian Graue, PACT 4 Families Collaborative
• Kevin Halvorson, Ridgewater College
•  Larry Konsterlie, Kandiyohi County Corn Growers 

Association
• Dan Lippert, Lippert Farm
• Robert Meyerson, Atwater State Bank
• Tim Miller, Development Partners
• Stephen Nelson, Environmental Well & Septic
• Keith Poier, MnVAP
•  Milan Schmiesing, Conway, Deuth, & Schmiesing, 

PLLP
• Stan Simon, S.L. Simon Engineering, P.A.
• Dan Tepfer, Kandiyohi Power Cooperative
• Jeff Vetsch, Clean Energy Resource Teams

BUSINESS RETENTION AND EXPANSION/RECRUITMENT 
COMMITTEE (BRE/R)
Mission: Business retention, expansion, and recruitment. 
Philosophy: We will cooperate extensively with Grow 
Minnesota!, private economic development associations, 
the Willmar Area Multicultural Market, and any other 
organizations who share our goals. Within reason, we 
will provide for existing industries to expand the same 
incentives provided to recruited industries. 

Members: 
Chair:
•  Beverly Dougherty, Interiors by Beverly & Willmar 

Design Center
Staff Liaison:
• Steve Renquist
Members: 
• Bob Carlson, United Minnesota Bank
• Jim Ellingson, Asthma and Allergy Specialty Clinic
• Gary Geiger, Retired, Heritage Bank
• Duane Hultgren, Hultgren Farms
• Roger Imdieke, Three Sisters Furnishings
• Tom Lindemann, Pro 1 Realty Professionals
• Cecil Meyer, Grand Cottages 
•  Les Nelson, Mid-Minnesota Regional Development 

Commission
• Arthur Norby, Norby Gallery
•  Bruce Peterson, Willmar Planning and Development 

Services

FINANCE COMMITTEE
Mission: Leverage the financial resources and loan 
programs to enhance economic growth in Kandiyohi 
County. 

Chair: 
• Nick Dalton, United Minnesota Bank
Staff Liaison: 
• Jean Spaulding 
Members: 
• Matt Behm, Home State Bank
•  Les Nelson, Mid-Minnesota Regional Development 

Commission
• Rick Nordin, First State Real Estate Agency
•  Bruce Peterson, Willmar Planning and Development 

Services
• Justin Schnichels, North American State Bank
• Russ Weeks, Heritage Bank
• Randy Zinda, Bremer Bank

MARKETING AND PUBLIC RELATIONS COMMITTEE 
Mission: To promote economic growth of the greater 
Kandiyohi County area

Staff Liaison:   
Jean Spaulding 
Members: 
• Betsy Bonnema, REDstar
• Shari Courtney, Edina Realty
•  Jean Geselius, Conway, Deuth, & Schmiesing, PLLP
•  Heather Koffler, Bennett Office Technologies 
•  Julie Redepenning, Minnesota Department of 

Employment & Economic Development
•  Joanna Schrupp, MinnWest Technology Campus
•  Heather Thompson, Conway Deuth, & Schmiesing, 

PLLP
•  Liz VanDerBill, Christianson & Associates, PLLP
• Ann Winge Johnson, Heritage Bank

TECHNOLOGY ADVISORY COMMITTEE
Staff Liaison:  
Jean Spaulding
Members: 
• Dean Bouta, Bennett Office Technologies
• Kathy Dillon, Rice Memorial Hospital
• Jeff Tengwall, Charter Communications

SCORE
A nonprofit association dedicated to helping small 
businesses get off the ground, grow and achieve their 
goals through education and mentorship. 

Local Mentors: 
•  Bob Bonawitz, retired business owner of Orca, Inc. 

and Obsidian, with extensive international business 
experience 

•  Don McGrath, retired business owner of Redball, LLC

your EDC BOARDS

JOINT POWERS BOARD OF 
COMMISSIONERS
Kandiyohi County and the City of Willmar each 

appoint three elected representatives to serve 

on the board for three years. 

Chair: 

• Harlan Madsen, Kandiyohi County

Board Members: 

• Denis Anderson, City of Willmar

• Jim Butterfield, Kandiyohi County

• Ron Christianson, City of Willmar

• Dean Shuck, Kandiyohi County

• Frank Yanish, City of Willmar

JOINT OPERATIONS BOARD
Includes representatives from the county, 

education providers, and business and 

consumer groups. Members are appointed by 

the Joint Powers Board and serve a three year 

term. 

President:  

•  Ron Erpelding, Retired V.P., Ridgewater 
College 

Board Members: 

• Jon Anderson, RE/MAX Preferred Real Estate

• Bob Carlson, United Minnesota Bank

•  Beverly Dougherty, Interiors By Beverly & 
Willmar Design Center

• Duane Hultgren, Hultgren Farms

• Rick Nordin, First State Agency

•    Milan Schmiesing, Conway, Deuth, & 
  Schmiesing, PLLP

• Bruce Peterson, City of Willmar

your EDC COMMITTEES

VOLUNTEERISM: the engine driving your Economic Development Commission

Your EDC team was recently part of a brainstorming session with 

the Community Marketing Coalition where we were asked to 

identify the people in our Willmar Lakes Area that really “love” 

it here. What we noticed about our list is that everyone on it 

seemed to have one thing in common: they were very involved 

in their communities as volunteers. That brings us to your EDC.

The real engine of your EDC is the incredible pool of volunteers 

who serve on our various boards, committees and task forces. 

Each of them brings unique areas of expertise and talents to 

their role. We have over sixty business people working behind 

the scenes on our two EDC boards and our five committees, 

and last year those groups spent over 90 hours in meeting time. 

Between them, they oversee the operations, strategic planning, 

marketing, and financial outreach of the EDC. 

When asked why he does it, EDC volunteer, Bob Meyerson, of 

Atwater State Bank said, “I get to meet other 

county leaders I would not have met otherwise,” 

 

Heather Thompson of Conway, Deuth, and 

Schmiesing said, “Volunteering with the EDC 

has helped me to learn more about my local 

community. I’ve been impressed with all of the 

‘behind the scenes projects’ the EDC works on.”

“Several small businesses I know have 

received financial help because of the EDC, 

and it has been fun to watch them succeed,” 

added Russ Weeks of Heritage Bank.

your EDC STAFF

Jean Spaulding
Assistant Director

Steve Renquist
Executive Director

your EDC 
VOLUNTEER OF THE YEAR

ROBERT MEYERSON 
Owner, Atwater State Bank

 
(Shown on the left with Joint Operations Board 

President, Ron Erpelding)

Bob Meyerson has a long history of 

community service and has been an 

extremely active volunteer for the 

EDC. He helped with implementation 

of the JOBZ program which was 

a significant contributor to local 

site selection by Bushmills Ethanol.  

Bob has also been a champion of 

renewable resource projects – 

particularly wind energy.  Bob was 

instrumental in the EDC’s project 

to examine the financial viability of 

small wind projects and publish a 

journal on the findings.  Bob owns 

a local bank that has assisted a 

number of area businesses and the re-

opening of a branch bank in a nearby 

community. 

THANKS FOR YOUR SERVICE, BOB!

Go to the new www.kandiyohi.com
to do a commercial property search of Kandiyohi County!

your EDC’S MISSION

The mission of the Kandiyohi County and City 

of Willmar Economic Development Commission 

is to be a catalyst for economic growth of the 

greater Kandiyohi County area. 

your EDC’S 5-YEAR GOALS  
(2011-2015, as determined by the Board)

•  Continue efforts to maintain and expand 

businesses in Kandiyohi County

•  Promote Rice Memorial Hospital’s position as 

a regional hospital

•  Fill additional 50% of MinnWest Technology 

Campus capacity by 2015

•  Develop new opportunities for cooperation 

with similar agencies

•  Successful commercialization of two renewable 

energy projects and expansion of three value-

added ag businesses

•  Achieve 25% increase in local airport 

utilization by 2015

your EDC  
FINANCING PROGRAMS

Your EDC can assist with packaging 
a financing plan that best serves your 
business and will partner with any of the 
lending institutions in Kandiyohi County 
to provide gap financing for new and 
expanding businesses. The EDC’s loan 
programs are:

•  Entrepreneurs’ Loan Guarantee Program

• Industrial Initiatives Loan Program

• Revolving Loan Fund

CONGRATULATIONS: these businesses utilized EDC finance programs in 2012

Cronen Cabinet & Flooring | Kandiyohi, MN
Business Expansion - Built manufacturing  

shop & showroom

Source: DEED’s Quarterly Census of Employment & Wages (QCEW) program. http://www.positivelyminnesota.com/apps/lmi/qcew/AreaSel.aspx 

Source: Minnesota Dept. of Revenue. http://www.revenue.state.mn.us/research_stats/Pages/Sales-and-Use-Tax-Statistics-and-Annual-Reports.aspx

Peaceful Thymes | Atwater, MN
Business Relocation & Expansion – Re-locate garden 
center with expanded space for hardware division

LuLu Beans | Willmar, MN
Business Relocation & Expansion –Building 

addition & equipment upgrade

Fatty’s Kandi Quick Stop | Kandiyohi, MN
Business Expansion - Remodel & expansion

Thank you to retiring  
Joint Operations Board Members  

Ron Erpelding and Duane Hultgren!



Economic development always starts at home. In order to strengthen our 

economy, we need to start by ensuring the health of our existing business 

community. Your EDC focuses much of our time and resources on helping 

local businesses grow and expand right here, in our area. Here are a few 

examples:

Willmar Fabrication Relocates to Allow for Expansion
 

Willmar Fabrication started in 2005 as a custom metal fabricator, contracting 

with manufacturers across the country. In April of 2011, they sold their facility 

on Airport Drive to another manufacturer and relocated to their new location 

at 2400 19th Avenue Southwest.  While the company does maintain some 

contract manufacturing, they have changed their business model to focus 

on the manufacturing and marketing of a proprietary line of fertilizer and 

chemical application accessories, along with seed handling products.  The 

expansion included the addition of 23 jobs. 

 

The EDC was instrumental in working with Willmar Fabrication and other 

manufacturers, helping create opportunities to add jobs and establish 

partnerships. Steve Renquist, EDC Director, says, “When Steve Claussen, 

owner of Willmar Fabrication, asked me for assistance, I stepped in to offer 

my help and support. Next, we did what the EDC does best. We helped keep 

the conversation going by removing as many roadblocks to the process as 

possible. We were also key in negotiating the transfer of Willmar Fabrication’s 

existing local and state tax 

exemptions provided under JOBZ.”  

Steve added, “This is exactly the 

kind of project we like to be a part 

of. The EDC wants to support 

existing business leaders as they make critical 

decisions about how to grow and expand.” 

 

As a result of local business and agencies working 

together, a Job Skills Partnership Grant in the 

amount of $49,777 was awarded in July, by 

the Department of Employment & Economic 

Development (DEED) to assist Ridgewater 

College in training 45 Willmar Fabrication 

employees in stress analysis, budgeting and 

planning, continuous improvement, manufacturing processes training and 

manufacturing leadership.

LuLu Beans Remodels & Expands on First Avenue

LuLu Beans, a coffee house in Willmar, has beaten the odds by becoming one 

of the few businesses of its kind in the area to not only thrive, but expand. 

Last May, LuLu’s celebrated their recent remodeling project with a week-long 

Twelfth Anniversary Celebration, which included an art show, the launch of 

a community sharing library and live music. Laure Swanson, owner, says, 

“Having a venue where we can connect with our passion, which is supporting 

the arts and culture in our community, really gets me excited!”

Your EDC supported Laure’s dream to expand by partnering 

with her local lender and Southwest Initiative Foundation 

for a loan package that would meet her short term and 

long term needs. They also got their EDC marketing team 

involved in helping Laure brainstorm about public relations 

and advertising ideas for her open house.

Jean Spaulding, EDC Assistant Director, says, “It 

is always a pleasure to help a motivated, forward-

thinking business owner like Laure build on 

her existing success. We are thrilled to have her 

energy and passion for our community right 

here in Willmar.”

SUPPORTING LOCAL BUSINESS:  building a strong foundation

ASSISTING AREA ENTREPRENEURS:  providing support to start-ups

Kandiyohi County is known for being home to an unusually high number 

of entrepreneurs and start-up companies. Your EDC provides a network of 

resources and support to help new businesses get off the ground. Here are a 

few examples: 

Peaceful Thymes Starts Up and Expands

In 2005, Elsie Kashmark had a dream to start her own business. 

What began as a small nursery and garden center has now 

become a diverse and welcome business in the small town of 

Atwater. In 2006, Elsie and the Peaceful Thymes Gift & Garden 

Center received a Micro Enterprise Loan from the Southwest 

Initiative Foundation to help fund an expansion project which 

included a new coffee bar and pastry kitchen. Just six years later, 

she requested support from your EDC to help package a loan which would 

help her not only relocate, but expand into the hardware business. The new 

location on the town’s main thorough fare 

of Highway 12 includes additional space 

for a “Hardware Hank.” Jean Spaulding, 

EDC Assistant Director, credits Elsie’s 

entrepreneurial spirit for her success. 

“All along the way, Elsie has had a knack 

for seeing opportunities and figuring out 

how to take advantage of them. We were 

thrilled to be able to support her in the 

process.”

Your EDC played an instrumental role in 

helping Elsie work with her local bank, 

the Atwater EDC and Southwest Initiative 

Foundation to secure a customized loan 

package for her project. Jean adds, “We 

had to be creative and collaborative to get this project approved. And we 

were!”  
 

Tenex Gets Started with Support From the EDC

Tenex Health is a medical device start-up which is pioneering the 

development of equipment used for minimally invasive therapies to 

treat patients with joint pain related to damaged tendons. The company 

manufactures the TX1 Tissue Removal System, which includes an electronic 

console with a touchscreen interface and a disposable handpiece system that 

specifically repairs damaged tendons. In 2012, Jagi Gill, 

PhD, Chief  Executive Officer and founder of Tenex Health, 

identified the MinnWest Technology Campus as the next 

home for his company’s expanded manufacturing facility, 

which is currently headquartered out of California. 

Jagi says, “The MinnWest Technology Campus offers a very 

unique culture of technology development and production. They are home to 

companies with the manufacturing know-how and experience we need to lean 

on for help and support. They also have the turn-key infrastructure we require 

to get up and running quickly.”

Tenex launched their TX1 product in February of 2012, and is currently 

approaching several milestones. They recently surpassed 2,600 patients 

treated with their product by over 100 different medical centers or physicians. 

Jean Spaulding, EDC Assistant Director, says, “When Tenex approached us, 

we knew they were the kind of company that could thrive in Willmar and on 

the MinnWest Technology Campus. We did our best to support the Campus’ 

efforts and work behind the scenes to bring the community and investors on 

board.”

Jagi says, “There were several things that tipped the scales towards your 

Campus after looking at many other communities throughout the Midwest. 

What came across was your team’s vision for the Campus and their 

commitment to making it grow. Our initial meetings were always filled with 

business leaders and community members looking to help and support the 

process. That really stood out.” Currently, Tenex Health has a business office 

on the MinnWest Technology Campus with plans to develop a manufacturing 

facility for the disposable portion of their TX1 product. 

Jean Spaulding adds, “We are thrilled to welcome Tenex to the community.”

“Next, we did what  
the EDC does best.  
We helped keep the 

conversation going by 
removing as many  

roadblocks to the process  
as possible.”   

- Steve Renquist, EDC 
Executive Director
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RECRUITING TARGETED INDUSTRY:  creating a hub for innovation

Willmar is home to one of the most innovative, successful business 

communities of its kind in the country – the MinnWest Technology Campus. 

After six years, this renovated and repurposed hub of historical buildings 

entered Phase III of its ambitious plan for growth, with 31 companies and 

over 375 full-time employees on the grounds each day. By the end of 2014, 

they hope to have at least 40 companies and 400 employees.  

The MinnWest Technology Campus in Phase III:  
“Realizing a Vision”

The MinnWest Technology Campus has a proud history as one of Minnesota’s 

oldest, state-owned and operated healthcare facilities. In 2006, after massive 

changes to the state’s healthcare delivery system, the 100-acre campus of historic 

buildings was purchased by a group of local business people. 

After three years and a $6.25 

million dollar initial investment into 

infrastructure and improvements, the 

MinnWest Technology Campus began 

to build on their success. They are 

now in Phase III of their growth plan, 

which is all about “realizing a vision” 

of achieving global recognition as a 

place where bioscience, technology 

and related companies can innovate, 

collaborate and succeed. To get there, 

Phase III efforts will be focused on 

nurturing the collaborative potential 

of their campus community, recruiting 

bioscience/technology companies that 

are poised for new growth, and making 

further investments that will enhance 

their facilities and reputation. Your 

EDC is proud to support the growth and 

success of the MinnWest Technology 

Campus. 

Feedlogic Finds Success at MinnWest Technology Campus 

Feedlogic was founded in 2001 and moved from the Pacific Northwest to the 

MinnWest Technology Campus in 2006.  The decision to relocate was made 

with the help and support of your EDC along with Campus staff and the 

Southwest Initiative Foundation. 

Feedlogic is a pioneer in the development of intelligent feeding solutions for 

livestock producers. They offer a series of products which combine patented 

hardware and software to measure production processes and execute more 

precisely. 

Since moving here, Feedlogic has raised over $1.4 million in equity and more 

than doubled their full-time staff. Drew Ryder, President and founder, says, 

“Feedlogic came to the MinnWest Technology Campus for the opportunity to 

partner with the Campus and be nearer to livestock producing customers and 

agriculture-savvy investors. It has paid off. This year, we expect to have record 

revenues and we are on track to reaching $50 million in revenue within 5 

years.”  

Steve Renquist, EDC Director, 

credits a collaborative effort 

for getting Feedlogic to 

campus. “Your EDC worked 

closely with the staff at the 

MinnWest Technology Campus 

and the Southwest Initiative 

Foundation to package an 

offer to Feedlogic that gave 

them the best possible chance 

for success. It worked and we 

couldn’t be more proud to have 

them in Willmar and a part of 

the community of innovators 

on the MinnWest Technology 

Campus.”

your EDC CONNECTIONS
Your EDC works to connect important sectors 

of your community:

•  MN BEST:  (Boosting Engineering, Science 

& Technology) Your EDC supports this 

program which inspires kids to get 

engaged through sports-like science- and 

engineering-based robotics competions. 

Eight area schools participated in the 

first ever hub competition hosted by 

New London-Spicer School, with high 

expectations for 

future growth. 

•  DISCOVER 

Manufacturing!:  Your 

EDC collaborates 

with local groups 

to organize a day 

of education and 

recognition of our 

area’s manufacturing 

businesses.  

•  WAM-BC Technical Training:  Your EDC 

partnered with Kandiyohi County, DEED, 

Latino Economic Development Center 

(LEDC) and Willmar Area Multiculture 

Business Center (WAM-BC) on a technical 

assistance grant that provided 170 hours 

of classroom training and 479 hours of 

individual technical assistance for Latino 

immigrants interested in entrepreneurship. 

  

•  MIRC:  (MN Intelligent Rural Communities)  

Your EDC partnered with Blandin 

Foundation as a demonstration community.  

Five local projects utilized $100,000 

to advance the use of broadband and 

information technology for economic 

development.  

your EDC LAUNCHES NEW WEBSITE WITH FACTS & STATS FROM LOCAL BUSINESSES

Last fall, the Kandiyohi County and City of Willmar EDC launched our new website 

[www.kandiyohi.com] with an invitation to area businesses to get involved! Throughout 

November, we encouraged local Kandiyohi County businesses to share one or more stand-

out facts or statistics about their companies in order to win valuable prizes along with 

a listing on our new website! The result was a steady stream of local business statistics 

being posted to our EDC Facebook page or e-mailed to our office.

“This campaign was fun because it created a real buzz in the communities we serve. It 

helped us educate people about what the EDC is all about, and it helped local businesses 

share little-known facts or stats about their companies,” says Jean Spaulding, Assistant 

Director of the EDC. “Now, we encourage everyone to go to our new website  

[www.kandiyohi.com] to see our winners and read ALL of our entries!”

The EDC’s “Facts & Stats” Campaign utilized e-mail and social media such as Twitter, 

LinkedIn and Facebook to get people involved. Kandiyohi.com recently underwent a 

complete makeover with a focus on easy navigation, property search tools and content 

that is rich with statistics related to our area’s business success, quality of life and 

economic stability. The statistics help us showcase all of the reasons why Kandiyohi 

County is a great place to start, grow or 

expand a business. 

Temple Grandin was the keynote speaker at the 2012 Animal 
Science Venture Forum hosted by the Campus. 
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                Source: DEED’s Quarterly Census of Employment & Wages (QCEW) program. http://www.positivelyminnesota.com/apps/lmi/qcew/AreaSel.aspx 




