KANDIYOHI COUNTY AND CITY OF WILLMAR ECONOMIC DEVELOPMENT COMMISSION (EDC)
JOINT OPERATIONS BOARD OF DIRECTORS (OB)

MARKETING AND PUBLIC RELATIONS COMMITTEE MEETING

MINUTES
February 2, 2015
Meeting Room, Multi-Tech Building, MinnWest Technology Campus, Willmar

Present:

Shari Courtney, Lindsey Donner, Mitra Engan, Jean Geselius, Ann Winge
Johnson, Heather Koffler, Mike Negen and Julie Redepenning

Excused:

Donna Boonstra and Caroline Chan

Absent:

Sarah Isdal

Guest:

Scott Hondl, Johnson Group

Staff:

Jean Spaulding, Assistant Director

Secretarial:

Nancy Birkeland, Legal & Administrative Assistants, Inc. (LAA)

Jean Spaulding called the meeting to order at approximately 11:30 a.m.

MINUTES—
IT WAS MOVED BY Julie Redepenning, SECONDED BY Shari Courtney, to approve the
minutes of the December 22, 2014 meeting as emailed. MOTION CARRIED.

UNFINISHED BUSINESS
Website. Scott Hondl of Johnson Group gave an overview of the January 20, 2015
stakeholders’ meeting. From the meeting, it was discussed that the EDC’s website should be
the place to go if someone is going into business in Kandiyohi County. The current tag line,
“Supporting Local Business, Assisting Area Entrepreneurs, Recruiting Targeted Industry,” was
felt to be dated and a new tagline should be explored. Hondl showed the proposed site
architecture with the following headers: The Region, Key Industries, Financial Resources, Site
Selector, Quality of Life, Impact, Your Team, Contact Us (see attached). Hondl showed two
proposed contemporary site designs featuring a vertical scroll that is user-friendly in all formats
(see attached). The first design used a new tag line of Open For Business with a blurred lake
photo and the second could have Jump In for the headline with three scrolling business-related
photos and Open For Business smaller at the top. The EDC could make a campaign out of the
Open For Business tagline. Committee members liked the second design better and felt the
first design looked flat and suggested users may not scroll past the Site Selector bar as it could
appear to be the end of the page. Hondl stated his team looked at many economic
development sites as they worked on the site structure. Hondl noted all of the existing content
on the EDC’s website can be used on the new site, but areas may need to be shortened. The

most important decision that needs to be made is the site structure. The number of headings
are at the maximum so if different headings should be considered, it is best to do it right away.
There can be several subheadings and categories under each main heading.
Hondl will provide the information presented today so the committee can review it further and
so it can be sent to the stakeholders. Spaulding noted if there are no comments received after
a few days, the EDC will move forward. Hondl stated there was discussion on moving the EDC’s
website from its current server. Photography for the design was discussed. Hondl noted the
favored design uses wide narrow photos, which could be a problem. Retaining a photographer
was mentioned. Common statistics will be generated and placed on the site plus users will also
have the ability to create their own statistics.
Spaulding noted the next step will be to move from the discovery phase to the development
phase and select the company that will move the website forward. Spaulding will email the
committee in this regard.

ADJOURNMENT—There being no further business, the meeting was adjourned at approximately
12:30 p.m. followed by a tour of WorkUp at the Annex of the MinnWest Technology Campus.

NEXT MEETING—The next committee meeting is 12 noon, Monday, February 23, 2015 at the
EDC Board Room, 222 20 th Street SE, Willmar
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