KANDIYOHI COUNTY AND CITY OF WILLMAR ECONOMIC DEVELOPMENT COMMISSION (EDC)

JOINT OPERATIONS BOARD OF DIRECTORS (OB) MEETING

MINUTES
February 13, 2014
EDC Office, Willmar

Present:

Rollie Boll, Robert Carlson and Beverly Dougherty

Excused:

Gary Gilman

Absent:

Robert Enos

Ex Officio:

Jim Butterfield and Bruce Peterson

Staff:

Steven Renquist, Executive Director and Jean Spaulding, Assistant Director

Guests:

Betsy Bonnema of REDstar, Mike Burgett of Anderson & Burgett and Joanna
Schrupp of MinnWest Technology Campus

Media:

Anne Polta, West Central Tribune

Secretarial:

Nancy Birkeland, Legal & Administrative Assistants, Inc. (LAA)

President Bev Dougherty called the meeting to order at approximately 11:01 a.m.
Jean Spaulding notified the board the recipient of the Volunteer of the Year award is unable to
attend today’s meeting so the presentation will be made next month.

AGENDA—The following additions were made to the agenda: added item 5 under New
Business, new committee member appointments; Betsy Bonnema will join the meeting to
speak on hosting a local TED conference; Joanna Schrupp will join the meeting as to the 2014
Animal Science Conference; and Spaulding added 2014 BIO International Convention under her
Marketing and Public Relations Committee report.
IT WAS MOVED BY Rollie Boll, SECONDED BY Bob Carlson, to approve the Agenda
revised and the following Consent Agenda:
CONSENT AGENDA—
Approve: 1. Minutes of January 9, 2014 annual meeting
2. Financial reports as of January 31, 2014
3. Bills
a. REDstar $1,335.83 from the Marketing and Public Relations
Committee’s budget
b. Anderson & Burgett $1,874.50

4. Removal of committee member with thanks:
a. Jeff Vetsch from the Agriculture and Renewable Energy Development
Committee
Accept: Committee Minutes
1. Business Retention and Expansion/Recruitment Committee 12/4/2013
2. Marketing and Public Relations 12/23/2013
MOTION CARRIED.
Steve Renquist notified the board that with the approval of the bill for legal fees bill, the legal
fees budget has been exceeded for 2014 and Jim Ruff’s fees are just under $1,000 for his
research and attendance at board meetings that are outside the annual audit. Renquist asked
for the board’s opinion on President Dougherty’s request to have attorney Mike Burgett attend
board meetings. Following discussion, it was the board’s consensus that if a board member
has a legal question, it be provided to the EDC office in advance of a board meeting so an
opinion can be obtained prior to the meeting or the EDC’s attorney can be invited to attend
the meeting. Attorney Burgett recommended the board discussions be related to the vision
and mission of the EDC. Dougherty distributed Speak Your Peace cards (sponsored by the
Willmar Area Community Foundation, United Way of Kandiyohi County and Community
Marketing Coalition) and asked board members to adhere to the following tools of civility as
stated on the card:
The Speak Your Peace Civility Project is a community-based campaign to urge
citizens to communicate in a more respectful way. Please use the nine tools of
civility.
Today, I will:
1. Pay Attention.
2. Listen.
3. Be Inclusive.
4. Not Gossip.
5. Show Respect.
6. Be Agreeable.
7. Apologize.
8. Give Constructive Criticism.
9. Take Responsibility.

PROGRESS REPORTS
Willmar. Bruce Peterson reported he and Renquist continue to work with Jennie-O Turkey
Store on its expansion projects and will meet with them again tomorrow on the next steps and
to address some issues; the final plat for Willmar’s Industrial Park Fourth Addition is
completed; he is working on final land release for the Willmar airport; the Lakeland Drive
project has been scaled back to exclude road construction; and he is assisting with the
Burlington Northern Santa Fe (BNSF) railroad project west of Willmar.
Willmar Design Center. Dougherty reported the Willmar Design Center is reorganizing its
committees and will be making announcements as to being the developer for downtown
Willmar. Dougherty encouraged the board to attend Habitat for Humanity’s soup supper
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fundraiser at First Presbyterian Church (the MinnWest greenhouse is providing the salad
greens); attendees keep their soup bowls, which have been hand made for the fundraiser.
EDC/MinnWest Technology Campus. Spaulding reported on plans for an economic
development day at the capitol hosted by the Minnesota Association of Professional County
Economic Developers. The Economic Development Association of Minnesota will focus on
broadband in 2014 and will look at ways to develop public/private partnerships in broadband.
The Minnesota Department of Employment and Economic Development (DEED) has created an
Office of Broadband Development and Spaulding expects broadband will be a discussion at the
capitol, as well as tax increment financing and DEED programs that require bond funding.
Spaulding suggested the BNSF project may be a candidate for DEED’s Transportation Economic
Development (TED) Program or the Greater Minnesota Business Development Infrastructure
Grant Program.
[Betsy Bonnema joined the meeting.]
[Mike Burgett was excused from the meeting.]
Bonnema informed the board she was just chosen to host a TEDxLive event in Willmar on
March 18 (see attached email). TED is a five-day conference where nationally-recognized,
high-caliber individuals speak on a variety of topics to build up the culture and environment for
entrepreneurs. The live streaming event to be hosted in Willmar will feature 15 speakers over
three sessions. Speakers include Bill and Melinda Gates and Sting and the 2014 TED prize
winner will be announced and explain their project, which will receive $1 million. If approved,
the event name will be TEDxWillmar Live and the venue will be at the MinnWest Technology
Campus (MWTC). Bonnema believes the event will be a good tool to continue to inspire the
local community and get volunteers to support Vision 2040. The event is free, but attendees
must apply to attend and it is limited to 100 individuals. The application will be online. The
host must obtain sponsors, which cannot be recognized for their sponsorship, and income
cannot be generated from the event. Bonnema plans to make the event inspiring for the
attendees.
IT WAS MOVED BY Robert Carlson, SECONDED BY Roland Boll, to contribute $1,000
toward the TEDxWillmar Live event. MOTION CARRIED.
Bonnema thanked the board for their support.
[Bonnema was excused from the meeting.]

UNFINISHED BUSINESS
Regular board meeting date, time and location.
IT WAS MOVED BY Robert Carlson, SECONDED BY Roland Boll, to adopt the second
Thursday of each month at 11:00 a.m. at the Kandiyohi County and City of
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Willmar Economic Development Commission office as the date, time and
location for the 2014 Joint Operations Board meetings. MOTION CARRIED.
Assignment of board members to standing committees.
IT WAS MOVED BY Roland Boll, SECONDED BY Robert Carlson, to approve assignments
of board members to standing committees as follows:
Agriculture and Renewable Energy Development—Roland Boll
Business Retention and Expansion/Recruitment (BRE/R)—Bev Dougherty, Bob
Carlson and Bruce Peterson
Finance—Gary Gilman and Bruce Peterson
Leisure Travel—Jim Butterfield
MOTION CARRIED.
[Joanna Schrupp joined the meeting.]
Joanna Schrupp was welcomed and spoke on the fourth annual Animal Science Conference to
be held October 1, 2014. A Sponsor Prospectus was distributed (see attached) showing the
keynote speaker will be Charlie Arnot. Spaulding noted one of the EDC’s goals is to support the
MWTC and supporting its events is one way for the EDC to achieve its goals. Schrupp provided
information on the custom sponsorship package (see attached) and asked that the EDC again
sponsor the joint reception for the Animal Science Conference and the University of Minnesota
(U of M) Showcase at $2,000. Renquist noted the EDC’s 2014 budget includes $1,500 for the
Conference and $2,000 for the Ag Tech Showcase.
IT WAS MOVED BY Robert Carlson, SECONDED BY Roland Boll, to sponsor the joint
reception for the Animal Science Conference and University of Minnesota
Showcase at a cost of $2,000 from the Economic Development Community
Contributions portion of the Kandiyohi County and City of Willmar Economic
Development Commission’s 2014 budget. MOTION CARRIED.
Business Development Specialist position. Renquist reported five people are going through a
second interview for the position and a recommendation may be made next week.
5-Year goals and objectives. Renquist reviewed his Development Projects Report to EDC Joint
Operations Board February 13, 2014, which includes the 5-Year goals, objectives and strategies
(see attached). Renquist stated the cities of Spicer and New London plan to participate in the
U of M Extension Business Retention & Expansion program at an estimated cost of $10,000.
Spicer has asked that the unspent $2,000 approved by this board in May 2013 be reallocated
for this program. Renquist stated the $2,000 will come off the total cost so each community
will need to contribute less for the program. Spaulding suggested the survey results be
included in the EDC’s Synchronist program.
IT WAS MOVED BY Roland Boll, SECONDED BY Robert Carlson, that the unspent $2,000
previously approved by the Kandiyohi County and City of Willmar Economic
Development Commission (EDC) to the Spicer Economic Development Authority
for the Highway 23 corridor plan and downtown business attraction study be
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reallocated to a new Business Retention & Expansion group being created by the
cities of New London and Spicer and that the communities be asked to share
their survey results with the EDC. MOTION CARRIED.
Renquist and Arvind Auluck-Wilson viewed the wind turbine at New London-Spicer Schools.
Peterson informed the board the city of Willmar approved vertical windmills. Renquist
distributed minutes from the BNSF Willmar Wye TIGER Joint Agency Progress Meeting No. 2
(see attached) and information on TIGER Discretionary Grants (see attached). Renquist is
exploring having a veterans wing at an existing nursing home since a Veterans Home cannot be
built at this time and is working on medical assistance for veterans.

NEW BUSINESS
Appointment of representative to Willmar Lakes Area Convention & Visitors Bureau Board of
Directors. Renquist informed the board that Ron Erpelding has requested to remain on the
Willmar Lakes Area Convention & Visitors Bureau’s (CVB) board of directors as the EDC’s
representative.
IT WAS MOVED BY Roland Boll, SECONDED BY Robert Carlson, to appoint Ron Erpelding
as the Kandiyohi County and City of Willmar Economic Development
Commission’s representative on the Willmar Lakes Area Convention & Visitors
Bureau’s board of directors. MOTION CARRIED.
The board requested Erpelding attend board meetings quarterly to report on CVB activities.
Status of appointment of board members. Renquist reported the Joint Powers Board will
make appointments to this board at their April 24, 2014 board meeting.
Creating Entrepreneurial Opportunities in Kandiyohi County. Spaulding reported an
informational meeting was held on the Creating Entrepreneurial Opportunities (CEO) program
in Kandiyohi County, which is a private sector business partnership with school districts. Three
local school districts will participate: Willmar, Atwater-Cosmos-Grove City and
New London-Spicer, students are being recruited and a teacher has been hired. The class will
meet everyday from 7:15-8:45 a.m. at a different business location to learn about that
particular field of business with the end result being to create a business plan. The program is
looking for multiple sponsors to make a three-year commitment of $1,000 each year. There is
positive data on students staying in their home community and creating a business following
participation in the course.
IT WAS MOVED BY Roland Boll, SECONDED BY Robert Carlson, that the Kandiyohi
County and City of Willmar Economic Development Commission sponsor the
Creating Entrepreneurial Opportunities in Kandiyohi County program at $1,000
per year for three years from the Countywide Business Development line of the
budget. MOTION CARRIED.
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2014 budget changes. Renquist recommended the current legal fees be paid from unreserved
funds and the $1,500 budget be restored.
IT WAS MOVED BY Roland Boll, SECONDED BY Robert Carlson, to pay the current legal
fees of $1,874.50 from unreserved funds and to create an Accounting line under
Administrative Expenses and request the Joint Powers Board to fund it from
unreserved funds. MOTION CARRIED.
[Bruce Peterson was excused from the meeting.]
New committee members. Spaulding requested appointments for two of her committees.
IT WAS MOVED BY Bev Dougherty, SECONDED BY Roland Boll to appoint Jacki
Anderson to the Business Retention and Expansion/Recruitment Technology
Subcommittee and Jim Vrchota to the Finance Committee. MOTION CARRIED.

COMMITTEE REPORTS—
Business Retention and Expansion/Recruitment. Renquist reported the committee would like
to continue to update the business database and if it cannot be done in house, that funds be
approved to hire an individual to complete the work.
IT WAS MOVED BY Robert Carlson, SECONDED BY Roland Boll, to approve $4,000 to
hire an individual to update the business database, if the work cannot be
completed in house. MOTION CARRIED.
Renquist informed the board that the BRE/R Committee made a motion to support the
Jennie-O Turkey Store expansion in Willmar and continued economic development growth in
Kandiyohi County.
Technology Advisory. Spaulding informed the board the end result of the MIRC grant was for
communities to look at their broadband infrastructure and deal with infrastructure issues.
Finance. Spaulding referred to the Business Loans & Finance flyer, which the committee
reviewed and made suggested changes to the flyer and Revolving Loan Fund manual.
IT WAS MOVED BY Roland Boll, SECONDED BY Robert Carlson, to make the Finance
Committee’s recommended changes to the Business Loans & Finance flyer by
removing the Industrial Initiatives Loan Program information, updating the
maximum loan amounts to the Entrepreneurs’ Loan Guarantee Program and
Revolving Loan Fund programs; removing the Eligible Activities and Ineligible
Activities from the Revolving Loan Fund section of the flyer and manual and
have the Revolving Loan Fund guidelines be businesses in Kandiyohi County.
MOTION CARRIED.
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