
KANDIYOHI COUNTY AND CITY OF WILLMAR ECONOMIC DEVELOPMENT COMMISSION (EDC)
JOINT OPERATIONS BOARD OF DIRECTORS

BUSINESS RETENTION & EXPANSION/RECRUITMENT (BRE/R) COMMITTEE

MINUTES
December 5, 2012
EDC Board Room

Present: Bev Dougherty, Jim Ellingson, Gary Geiger, Roger Imdieke, Tom Lindemann, Les
Nelson, Art Norby, Bruce Peterson

 
Excused: Bob Carlson and Duane Hultgren

Absent: Cecil Meyer

Staff: Steve Renquist, Executive Director 

Secretarial:  Diane Beck, Legal & Administrative Assistants, Inc. (LAA)

Chair Bev Dougherty called the meeting to order at approximately 10:45 a.m.

MINUTES—
 

IT WAS MOVED BY Art Norby, SECONDED BY Tom Lindemann, to approve the minutes of the
November 7, 2012 meeting as emailed  MOTION CARRIED.

[Roger Imdieke joined the meeting.]

UNFINISHED BUSINESS—

Steve Renquist shared information regarding a phone call that Molenaar, Inc. is for sale.  He will be
meeting with the general manager this afternoon.

Renquist also updated the BRE/R Committee on the status of the sale of the Tiger Marine building
and property in New London. The EDC offered to pay $400 to an independent building inspector to
inspect the building; however, the inspection may not be necessary as a sale is pending according
to the New London City Administrator.  Roger Imdieke commented that the city of New London may
be interested in purchasing part of the property for a parking lot.

Renquist discussed the healthcare questionnaire results from at the Kandiyohi County Health
Sciences Community Dialogue Luncheon on March 18, 2010 (see attached).  A similar event may
be held in the future.

2013 Goals and Work Plan.  Renquist shared the rankings of the 2013 BRE/R Projects and
Potential Projects to date (see attached).  Chair Dougherty, Bruce Peterson and Les Nelson
provided their rankings during the meeting.  Duane Hultgren will be asked to re-rank the projects
selecting two or three projects.

The BRE/R Committee projects/potential projects that contained three or more votes are:



2h: Facilitate success of new Willmar Industrial park

3c: Individual city as they identify opportunities and needs

5a: Increased direct utilization–FBO, marketing plan

6a: Attraction of new businesses to facility, marketing and sales

The BRE/R Committee discussed the projects.

Peterson commented that the BRE/R Committee would work with the EDC Marketing and Public
Relations Committee on 2h and 5a; Peterson provided an update on the easements regarding the
grass runway at the new Willmar airport and the involvement of the FAA.  Lindemann gave an
update on the sale of the former Willmar airport property. 

Renquist stated 3c would be a good project to start with and gave an update of the surveys
conducted with individual cities several years ago. Renquist suggested that he and two or three
BRE/R Committee members meet with one or two council members of individual cities as opposed
to a group meeting with cities. Suggested time frame for the meetings: 30 minutes-1 hour. Gary
Geiger suggested it would be beneficial if meeting appointments were coordinated from a central
location. A brief training session would be held for the BRE/R members conducting the interviews.

Discussion held regarding the Grow Minnesota meetings. Renquist shared an update of the
process and commented that meetings with the rural communities would entail 36 meetings per
year. It was noted that the Willmar Lakes Area Chamber of Commerce (WLAAC) also conducts
meetings with businesses and publishes a list of their contacts. Peterson commented the BRE/R
Committee and/or other EDC Committee members, i.e., Marketing and Public Relations Committee
could expand on the 36 WLAAC contacts. Basically, the purpose of the meetings will be to thank
businesses, inquire if there are issues, if they have any expansion plans in the next few years and
how the EDC may assist.

The BRE/R Committee directed Renquist to create a list of 10-20 sample survey questions and
send to the BRE/R Committee members for review.

[Tom Lindemann and Bruce Peterson were excused from the meeting.]

Membership.  Geiger announced he will be stepping down from the BRE/R Committee; however,
he is willing to attend some of the meetings with individual cities. Renquist and Chair Dougherty
thanked Geiger for his years of service.  Renquist commented that if BRE/R Committee members
have a potential committee member(s) in mind to invite them to attend a meeting.  Renquist will
notify the Joint Operations Board that the BRE/R is looking for new member(s).  Renquist will also
contact Bob Carlson, Duane Hultgren and Cecil Meyer to ask if they are interested in continuing
their membership on the BRE/R Committee.  

There being no further business, the meeting was adjourned at 11:50 a.m.

NEXT MEETING—The next regular committee meeting is 10:30 a.m., Wednesday, January 2, 2013
in the EDC Board Room.
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