KANDIYOHI COUNTY AND CITY OF WILLMAR ECONOMIC DEVELOPMENT
JOINT OPERATIONS BOARD OF DIRECTORS (OB)

COMMISSION (EDC)

MARKETING AND PUBLIC RELATIONS COMMITTEE MEETING

MINUTES
November 26, 2012
EDC Board Room, Willmar

Present:

Shari Courtney, Ann Winge Johnson, Heather Koffler, Julie Redepenning and
Joanna Schrupp

Excused:

Jean Geselius, Heather Thompson and Liz VanDerBill

Guest:

Betsy Bonnema, REDstar Creative

Staff:

Jean Spaulding, Assistant Director

Secretarial:

Nancy Birkeland, Legal & Administrative Assistants, Inc. (LAA)

Jean Spaulding called the meeting to order at approximately 12:06 p.m.

MINUTES—
IT WAS MOVED BY Shari Courtney, SECONDED BY Joanna Schrupp, to approve the
minutes of the September 24, 2012 meeting as emailed. MOTION CARRIED.

UNFINISHED BUSINESS
Newspaper tab. The committee reviewed the latest draft of the newspaper tab (see attached).
Information from Adeel Ahmed’s report on local multicultural businesses should be available
Monday and will be included in the tab. The Q & A section was replaced by an introduction by
Steve Renquist. The 2011 and 2012 EDC loan recipients (Kandi Quick Stop, Giovanni’s Pizza,
LuLu Beans, Peaceful Thymes and Cronen Cabinets) will be included in the Area Highlights.
The tab will be printed before year end.

NEW BUSINESS
Willmar Lakes Area map advertising. Spaulding informed the committee the Willmar Lakes
Area Chamber of Commerce prints an area map every other year. The EDC has been a
sponsor of the map in the past.
IT WAS MOVED BY Heather Koffler, SECONDED BY Julie Redepenning, to do a half
panel ad in the Willmar Lakes Area Chamber of Commerce’s Willmar Lakes Area
map at an approximate cost of $525. MOTION CARRIED.
Bring Them Back Home. Spaulding informed the committee she has had a couple of inquiries
from local employers on the Bring Them Back Home program. Spaulding reviewed with the
committee the different activities done under the Bring Them Back Home program, including the
Closer to Home newsletter, staffing an information table at class reunions and hosting a couple
of group events for “Homers.” Bonnema suggested it would be beneficial to do recruiting and
strategizing to create a collaborative effort for employee recruitment and recommended a group
review what was done, reformat it, improve it and redevelop it into a new or expanded program.

It was the committee’s consensus to reinvigorate the program. Julie Redepenning
recommended Ben Winchester as someone who could speak about returning alumni.
Committee members recommending inviting Affiliated Community Medical Centers, MinnWest
Technology Campus companies and other companies that have recently called to a
brainstorming input session to find out what they are looking for (just the newsletter) in renewing
the program. Spaulding has a list of approximately 40 employers she emails if she receives a
resume; she gives them a general description of the job seeker and if they are interested in
more information, they are to contact her. It was suggested to do a survey monkey asking the
following: Are you familiar with the Bring Them Back Home program—a conscious effort to
bring back an educated and talented workforce to the area in which they were raised? If they
answer no, they would be done with the survey. If they answer yes, ask the following: Are you
interested in the EDC reinstating its Bring Them Back Home program (using a 1 to 10 scale)?
What did you like about the program? What piece was most important to you? What does your
business need or want from the EDC and its Bring Them Back Home program, if it is reinstated?
How frequently do you hire or what is your turnover rate? Are you interested in being part of a
focus group? Include a place for additional notes/comments. The survey results will be
reviewed at the next meeting.
Julie Redepenning commented a regional recruitment website is being done in one of her other
regions consisting of five rural counties. The region obtained a list of businesses from
ReferenceUSA, enlisted senior volunteers in each community to obtain correct business
locations, remapped all of the businesses, updated the business locations on MapQuest and
Google Maps and put the information on spreadsheets. The region held meetings with its
businesses and encouraged them to claim their locations, Facebook pages and get information
out on their business. The region held focus groups with newcomers, asked how much they
made, what makes them stay in the area and why did they move there?
[Betsy Bonnema was excused from the meeting.]
Resignation of committee member. Spaulding informed the committee of the resignation of
Heather Thompson from this committee. Heather Koffler will invite Sara Goebel, Marketing
Director for Marcus Construction to a meeting, if she is interested in serving on this committee.
Other. The committee discussed what message to bring when staffing tradeshow booths.
December meeting. By consensus, the December 24 meeting was changed to December 17,
2012.
There being no other business, the meeting was adjourned at approximately 1:25 p.m.

NEXT MEETING—The next scheduled committee meeting is 12 noon, Monday, December 17,
2012 at the EDC board room.
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