
KANDIYOHI COUNTY AND CITY OF WILLMAR ECONOMIC DEVELOPMENT COMMISSION (EDC)
JOINT OPERATIONS BOARD OF DIRECTORS (OB)

BUSINESS RETENTION & EXPANSION/RECRUITMENT (BRE/R) COMMITTEE

MINUTES
January 5, 2011

EDC Board Room

Present: Bev Dougherty, Ron Erpelding, Gary Geiger, Tom Lindemann, Les Nelson, Bruce
Peterson and Diane Schulte

 
Staff: Steve Renquist, Executive Director

Excused: Bob Carlson and Jim Ellingson

Secretarial:  Nancy Birkeland, Legal & Administrative Assistants, Inc. (LAA)

Steve Renquist called the meeting to order at approximately 10:44 a.m.

MINUTES—

IT WAS MOVED BY Ron Erpelding, SECONDED BY Bruce Peterson, to approve the
minutes of the October 6, 2010 meeting as emailed.  MOTION CARRIED.

[Bev Dougherty joined the meeting.]

UNFINISHED BUSINESS—There was no unfinished business.

NEW BUSINESS—

EDC 5-Year Goals and annual committee goals.  Renquist reviewed with the committee the 2010
EDC goals and made the following comments:

Business, Retention and Expansion/Recruitment

1. Becker Avenue Project.  Bev Dougherty reported Willmar Design Center’s (WDC)
Becker Avenue redesign was one of seven projects submitted by the Minnesota
Department of Transportation in a Tiger II grant application, which was not funded. 
Dougherty reported the WDC will be pursuing other grant funds.  Funds are available to
extend the trail system to Selvig Park.  Dougherty and Bruce Peterson stated redoing
Becker Avenue will be done from street assessments.

[Diane Schulte joined the meeting.]

2. Industrial development.  Renquist reported the EDC has been working on the Minnesota
Shovel Ready Certification Program and some projects have qualified.  Diane Schulte
commented the state’s program requirements were very stiff.  Peterson reported sites
are shovel ready, but the city does not authority to list them, i.e., the former airport site. 
Schulte stated there is the potential with a new Department of Employment and
Economic Development Commissioner to get certified at the beginning of a project
rather than after the fact.  



3. Airport development.  Peterson provided an update on the former airport property.  The
city of Willmar filed an official appeal to the Keeper of the National Register of Historic
Places and has requested a face-to-face meeting.  It will be 45 days before an answer to
the appeal must be provided.  The potential buyers of the property are being kept
informed.  It was noted the holdup of this property is affecting economic development by
costing jobs and the tax base.  Peterson stated there are no environmental issues on the
600 acres.  The city has requested the support of Collin Peterson and its lobbyists in
Washington, D.C.  

[Ron Erpelding was excused from the meeting.]

4. Local business outreach/marketing (How can the EDC help?).  Renquist reported the
EDC is working with Atwater, Lake Lillian, New London and Raymond.  The EDC is
working closely with the Minnesota Chamber’s Grow Minnesota! program and it was
determined not to send a letter to businesses.  

5. Networking—acquiring leads.  The EDC networks with the Willmar Area Development
Corporation and area chambers.

6. Approach city of Willmar to implement Revolving Loan Fund from MIF.  An update on
Willmar Fabrication’s repayment of the Minnesota Investment Funds (MIF) to the state
was given.  Peterson’s recommendation to the city of Willmar is to take the interest paid
and transfer those funds to the EDC’s Revolving Loan Fund for city of Willmar lending.  

Collaborate/Support Healthcare

1. Orthopaedic Surgery contract with Rice Memorial Hospital.  The EDC is working
aggressively with Rice Memorial Hospital to expand its orthopaedic department.  There
is an orthopaedic surgeon at Affiliated Community Medical Centers.  The EDC is trying
to determine how Alexandria has been able to have an orthopaedic clinic.

Willmar Airport/Aviation

1. Complete tours of other airports.  Renquist reported he is working with the Minneapolis
Airport Commission for Willmar to become a satellite cargo airport. 

2. Do analysis of what is learned from the tours.  Each community capitalized on its local
assets.  Only the St. Cloud Airport and Metropolitan Airports Commission had a
substantive marketing plan.

3. Creation of a marketing plan.  Renquist and Ron Erpelding toured other airports and
discovered none of the airports have a marketing plan and instead were capitalizing on
local strengths.  

4. Verify if there is an active Willmar Airport Commission.  Peterson stated the Airport
Commission is more policy related than marketing related.

MinnWest Technology Campus/Biosciences Recruitment

1. Reinforce with the University of Minnesota that we remain interested in pursuing the
turkey research facility.  

2. Develop a recruitment list of profiled businesses.  The EDC is working extensively with
MinnWest Technology Campus (MWTC) in recruiting businesses.

3. Assist with marketing plan to attract profile businesses.
4. Assist with recruitment.

Renewable Energy/Value-Added Agriculture

2



1. Becker Avenue project.  The Becker Avenue project is looking at a year-round farmers
market.

2. Biosciences.  The EDC continues to move forward in the biosciences area; electrolysis
process of an anhydrous ammonia plant and looking at creating a cooperative of
cooperatives.

3. Pursue ÄFAB.  ÄFAB needs more U.S. capital than this area can provide.
4. Satellite facility.  The University of Minnesota has approved the Mid-Central Research

and Outreach Center and the buildings at MWTC are being prepared.
5. Promote small wind, including new technologies and policies.  There are two wind

projects in the county.
6. Geothermal.  The EDC is working on a geothermal project, as well as biomass and solar

projects.

Veterans Home Facility—The status of a Veterans Home is unknown.  The EDC has asked
for a meeting with local legislators on the issue.  

Renquist reviewed with the committee the EDC’s 5-Year Goals (see copy attached) and informed
the committee that each EDC committee is being asked to support the EDC’s 5-Year Goals and
determine their own annual goals to help the EDC achieve these 5-Year Goals.  Following review of
the 5-Year Goals, the committee determined it could assist with the following, which will be its 2011
goals:

1. Continue efforts to maintain and expand businesses in Kandiyohi County
a. Survey local business industry sectors mapping and modeling successes in trends and

growth indicators (success stories)
b. Enhance opportunities for business growth
c. Continue to promote and enhance Kandiyohi County’s and Willmar’s business-friendly

environment
d. Increase the number of businesses
e. Increase employment
f. 100% broadband and cell phone coverage within Kandiyohi County by 2015
g. Obtain railroad access to Willmar’s new industrial park

2. Assist Rice Memorial Hospital in strengthening its position as a regional hospital by
investigating extended-stay lodging at the hospital.

3. Indirectly assist with filling additional 50% of MinnWest Technology Campus (MWTC)
capacity by 2015 by working on goal 1.

4. If requested, will assist the EDC’s Agriculture and Renewable Energy Development
Committee, in commercialization of two renewable energy projects and expansion of three
value-added ag businesses.

5. Create a presentation on the need to hire a full-time airport manager to promote the Willmar
airport that can be presented to community organizations, such as chambers, and create a
coalition to make a presentation to the Willmar City Council.  Set a meeting with the Willmar
mayor and recommend obtaining proactive marketing people to serve on the Willmar Airport
Commission. 

Peterson stated goal 1g is one of the top six priorities for the city of Willmar’s Washington, D.C.
lobbyists.  As to goal 5, Peterson stated Megan Sauer is assigned to manage the airport.  The
Willmar Airport Commission makes policy recommendations to the city council and has more
operational duties rather than promotional duties. 
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2011 chairperson.  Dougherty requested nominations for a 2011 chairperson.

IT WAS MOVED BY Diane Schulte, SECONDED BY Gary Geiger, to reelect Bev Dougherty
as the 2011 chairperson.  MOTION CARRIED.

TECHNOLOGY ADVISORY COMMITTEE—Renquist reported the Technology Advisory Committee
received a $100,000 grant from Blandin Foundation for the Minnesota Intelligent Rural Communities
project and has determined local projects to fund.  Renquist will ask Jean Spaulding to attend the
next meeting and give an update.

Other.  Lindemann reported he is very close to leasing 60,000 square feet of the PepsiCo plant. 
Dougherty reported Heritage Square is under development and the new owner may be looking at
another Fourth Street building.

There being no further business, the meeting was adjourned at approximately 11:53 a.m.

NEXT MEETINGCThe next regular committee meeting is 10:30 a.m., Wednesday, April 6, 2011, in
the EDC Board Room.
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Ranked in order of priority by the Joint Operations Board 9/9/2010 
Adopted by Joint Powers Board 10/28/2010 

 

 
5-Year Goals (2011-2015) 

[Subparagraphs are 2011 goals] 
 

1. Continue efforts to maintain and expand businesses in Kandiyohi County 
a. Survey local business industry sectors mapping and modeling successes in trends and 

growth indicators (success stories) 
b. Enhance opportunities for business growth 
c. Continue to promote and enhance Kandiyohi County’s and Willmar’s business-friendly 

environment 
d. Increase the number of businesses 
e. Increase employment 
f. 100% broadband and cell phone coverage within Kandiyohi County by 2015 
g. Obtain railroad access to Willmar’s new industrial park 

 
2. Assist Rice Memorial Hospital in strengthening its position as a regional hospital 

a. Determine the hospital board’s strategies to strengthen their position 
b. Identify three ways to assist the hospital in the process 
c. Assess and improve the perception county residents have about the hospital 
d. Investigate extended-stay lodging at the hospital 
e. Support a parking ramp for the hospital 
f. Identify ways to foster cooperation between Willmar’s medical facilities and the hospital 

 
3. Fill additional 50% of MinnWest Technology Campus (MWTC) capacity by 2015 

a. Development and success of the Mid-Central Research and Outreach Center 
b. Annually identify with MWTC at least three ways the EDC can assist MWTC 

 
4. Develop new opportunities for cooperation with similar agencies  

a. Create regional biosciences corridor by 2015 
b. Assess knowledge base and relationships 
c. Identify and investigate two options annually 

 
5. Successful commercialization of two renewable energy projects and expansion of three value-

added ag businesses 
a. Renewable energy projects to be worked on in 2011 
b. Value-added ag projects to be worked on in 2011 

 
6. Achieve 50% increase in local airport utilization by 2015 

a. Pursue cargo 
b. Pursue on-field aviation businesses 
c. Increase on-field hangar facilities to attract on-base aircraft 
d. Enhance air taxi service and charter flight options 


