
KANDIYOHI COUNTY AND CITY OF WILLMAR ECONOMIC DEVELOPMENT COMMISSION (EDC)
JOINT OPERATIONS BOARD OF DIRECTORS

BUSINESS RETENTION & EXPANSION/RECRUITMENT (BRE/R) COMMITTEE

MINUTES
January 4, 2012

EDC Board Room

Present: Bob Carlson, Bev Dougherty, Ron Erpelding, Gary Geiger, Roger Imdieke, Tom
Lindemann, Cecil Meyer, Les Nelson, Art Norby and Bruce Peterson

 
Excused: Jim Ellingson

Staff: Steve Renquist, Executive Director

Secretarial:  Nancy Birkeland, Legal & Administrative Assistants, Inc. (LAA)

Chairperson Bev Dougherty called the meeting to order at approximately 10:30 a.m.

MINUTES—

IT WAS MOVED BY Bob Carlson, SECONDED BY Art Norby, to approve the minutes of
the December 7, 2011 meeting as emailed.  MOTION CARRIED.

UNFINISHED BUSINESS—

Business survey.  Steve Renquist read a January 3 email from Hans Muessig, Program
Director, Minnesota Intelligent Rural Communities, Extension Center for Community Vitality,
relative to a business survey.  The Extension Center is going through some internal changes
and, as a result, it may not be able to conduct a business survey for the EDC.  If it is able to do
the survey, the EDC would receive a $1,500 grant. 

[Cecil Meyer joined the meeting.]

Because of the email, Renquist suggested the survey may need to be conducted by another
entity.  Renquist recommended the committee determine what results it wants from a survey.

[Roger Imdieke joined the meeting.]

Renquist stated the survey would be of Kandiyohi County businesses inquiring of their general
satisfaction of the business environment in Kandiyohi County and asking what more could the
EDC do for the business and its community.  A more comprehensive survey could include
technology-related questions and broadband utilization by the businesses.  Renquist will contact
Muessig asking if the $1,500 grant plus a match by the EDC would cover a basic satisfaction
survey with the items listed above and request his response by February.  

2012 potential projects/goals/work plan.  Renquist reviewed with the committee his potential
projects for 2012 (see copy attached) and stated the Community-Owned Grocery should be
added.  Renquist had the following comments on the projects:  
• The EDC offered to build and bond for the Minnesota Turkey Research and Outreach

Center, but the University of Minnesota has declined at this time.  
• He believes funding for final Highway 23 improvements has been allocated.
• Senator Gimse has requested meetings relative to Highway 12 improvements.  



• A preliminary presentation for a Renewable Resources Regional Coalition has been
made to local legislators, would include 18 counties and seek economic development
advantages for renewable resource projects in Kandiyohi County.  

• A Bio-Technology Regional Coalition is in the formative stages.  The zone originally
considered included an area from Worthington through Willmar.

• The EDC has received preliminary notice from the state that it has recommended the
$500,000 United States Department of Agriculture grant be awarded to Kandiyohi
County.  

• A solar manufacturer that is seeking financial assistance has contacted the EDC and
indicated it has $10 million of its funding and three projects scheduled.

• The EDC’s business call program includes personal visits with local businesses to show
appreciation, question what are their business needs and what can the EDC do to help. 
The Willmar Lakes Area Chamber of Commerce (WLACC) and its Grow Minnesota!
program includes a 150 question survey and is executive to executive meetings.  The
WLACC asked the EDC not to do a formal written survey while the Grow Minnesota!
program is active so Renquist’s visits with businesses are informal.  Renquist reported
he visits five to six businesses each month while the local Grow Minnesota! program
does 40-50 visits each year. 

• Although community marketing meetings were held with Atwater, New London and
Raymond, the EDC may need to assist with the implementation of those programs. 

Dougherty reported the University of Minnesota-Morris and its West Central Partnership is
working on making Willmar a distribution center/food hub for the region.  The West Central
Partnership serves 12 west central Minnesota counties and supports increasing the production
and use of locally grown food and is working to develop a regional food system.  Dougherty
stated the Agriculture Utilization Research Institute has given $10,000 to the Community-Owned
Grocery (COG) and has indicated it has additional funds available for the COG.  The COG has
105 members; 300 members are needed to apply for large grants.  

The committee discussed the committee’s 2011 goals (see copy attached) and reviewed the
Business Employment Dynamics and Local Area Unemployment Statistics data obtained
through the Minnesota Department of Employment and Economic Development (DEED).  Roger
Imdieke questioned what is considered a business and how does DEED track its data? 
Cameron Macht, Regional Analyst with DEED will be invited to the committee’s February
meeting to answer those and other questions.  Renquist believes in creating an environment
where new businesses and jobs can be created, however, with Kandiyohi County’s lower
average weekly wage, it is difficult to attract businesses such as Red Lobster, Kohls, etc.  Thus,
there is a need to continue marketing the MinnWest Technology Campus and its higher wages.

Tom Lindemann reported the Spicer elevators will be removed and the two acres upon which
they sit will be for sale for development.  Development of Willmar’s new industrial park is slow. 
Bruce Peterson reported the city of Willmar is optimistic it will receive the land releases, except
for the former airport terminal.  Everything has been submitted for the phase 1 land release,
except one document on which he is working.  A sewer interceptor will be installed on the west
end of the industrial park along with roads and infrastructure.  The second phase land release
will hopefully be done by March.  Lindemann stated Pro 1 will enter into a 3½ year agreement to
market the property once the land is released.

NEW BUSINESS—

Anhydrous ammonia project.  The presentation was tabled until next month.  

[Jean Spaulding joined the meeting.]
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Technology Advisory Subcommittee/MIRC report.  Jean Spaulding reported the Technology
Advisory Subcommittee was formed after the EDC was awarded a Get Broadband grant by the
Blandin Foundation in approximately 2006.  In 2010, the Blandin Foundation asked the EDC to
apply to become a Demonstration Community through the Minnesota Intelligent Rural
Communities (MIRC) program for a federal grant the Blandin Foundation was seeking.  The
Blandin Foundation’s goal was to bring a broader statewide program than it did through its Get
Broadband program and to improve the state’s infrastructure.  Pre and post broadband
evaluations were done.  The EDC was awarded a $100,000 pass-through grant through MIRC. 
The EDC hosted community and brainstorming meetings and developed an RFP for
community-based projects that met the goals of MIRC.  The EDC funded five projects from the
grant monies it received (see report attached).  There is a 20% match needed, but the EDC is
not obligated for the match.  The EDC has allocated some funds in addition to in-kind
contributions for Spaulding serving as the grant administrator and some projects will have
matches.  As grant administrator, Spaulding provides a monthly report to the Blandin
Foundation, similar to the attached report.  In addition to the five projects, the EDC also funded
nine website grants for up to $500 each to create a new business website or enhance an
existing website and hosted business internet workshops led by the Minnesota Extension
Service (see copy attached).  Spaulding provided information on Atomic Training (see copy
attached), which is a one-year subscription for training in approximately 14,000 different
software programs.  Partners in the MIRC program include DEED, MnSCU and the Minnesota
Extension Service. 

Goals continued.  Imdieke requested a committee member orientation and the committee’s
budget and noted the potential projects appear to be mainly ag related and, as a result, should
possibly be projects of the EDC’s Ag Committee.  Bruce Peterson sees this committee as not
project specific, but instead, this committee needs to create and maintain the environment to
make projects happen and eliminate obstacles, create opportunities and not necessarily do a
specific project.  Imdieke asked how the committee can be most effective and noted the
University of Minnesota has BRE courses that might be of benefit.  Renquist stated the EDC
boards create an overall plan and the committees help work on those overall goals.  Erpelding
commented the EDC’s committees are directed to work around the boards’ 5-Year Plan (see
copy attached).  Imdieke questioned what will be done with the data gathered through a survey? 
Next month’s meeting will include a presentation by Macht, the committee’s budget, the EDC
boards’ 5-year plan, how does the committee work into the 5-Year Plan and individual
committee goals.

Committee chairperson.

IT WAS MOVED BY Gary Geiger, SECONDED BY Bob Carlson, to nominate Bev
Dougherty as chairperson of the Kandiyohi County and City of Willmar Business
Retention and Expansion/Recruitment Committee.

IT WAS MOVED BY Ron Erpelding, SECONDED BY Art Norby to close nominations
and cast a unanimous ballot for Bev Dougherty as chairperson of the Kandiyohi
County and City of Willmar Business Retention and Expansion/Recruitment
Committee.  MOTION CARRIED.

There being no further business, the meeting was adjourned at approximately 11:40 a.m.

NEXT MEETINGCThe next regular committee meeting is 10:30 a.m., Wednesday, February 1,
2012, in the EDC Board Room.
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EDC’S 2011 GOALS

Goal Responsible Party Timeline Status or
Completed

BUSINESS, RETENTION AND EXPANSION/RECRUITMENT (BRE/R) COMMITTEE

Adopted 1/5/2011

1. Continue efforts to maintain and expand businesses in Kandiyohi County
(Relates to 5‐Year Goal 1)
a. Survey local business industry sectors mapping and modeling successes in trends

and growth indicators (success stories)
b. Enhance opportunities for business growth
c. Continue to promote and enhance Kandiyohi County’s and Willmar’s

business‐friendly environment
d. Increase the number of businesses

Business Employment Dynamics
12/15/2011 2nd Quarter 2011 Total, All Industries/Private 1,227
9/28/2011 4th Quarter 2010 Total, All Industries/Private 1,249

e. Increase employment
Local Area Unemployment Statistics

Date Labor Force Employment Unemployment Rate
12/15/2011 24,401      23,341 4.3% (as of 10/2011)
12/2010  23,999      22,542 6.1%

f. 100% broadband and cell phone coverage within Kandiyohi County by 2015
g. Obtain railroad access to Willmar’s new industrial park

BRE/R Committee
Steve Renquist

Art Norby

Technology Advisory Committee
Jean Spaulding
Steve Renquist

MN Extension
contacted

2. Assist Rice Memorial Hospital in strengthening its position as a regional hospital by
investigating extended‐stay lodging at the hospital.  (Relates to 5‐Year Goal 2)

a. Support a parking ramp for the hospital

Steve Renquist
Jean Spaulding
Steve Renquist
Bruce Peterson

Gary Geiger, BRE/R Committee
Presentation made to city of
Willmar and Rice contacted

5-Year Goals ranked in order of priority by the Joint Operations Board 9/9/2010
5-Year Goals adopted by Joint Powers Board 10/28/2010

Revised as of 12/23/20118



EDC’S 2011 GOALS

Goal Responsible Party Timeline Status or
Completed

3. Indirectly assist with filling additional 50% of MWTC capacity by 2015  by working on
goal 1.  (Relates to 5‐Year Goal 3)

No. of No. of
Date Business Tenants Full‐Time Employees % Filled
12/15/2011  28 327    49%
1/13/2011 19 275      40%

Steve Renquist
Jean Spaulding

4. If requested, will assist the EDC’s Agriculture and Renewable Energy Development
Committee, in commercialization of two renewable energy projects and expansion of
three value‐added ag businesses.  (Relates to 5‐Year Goal 5)

Steve Renquist
Cathy Keuseman

5. Create a presentation on the need to hire a full‐time airport manager to promote the
Willmar airport that can be presented to community organizations, such as chambers,
and create a coalition to make a presentation to the Willmar City Council.  Set a meeting
with the Willmar mayor and recommend obtaining proactive marketing people to serve
on the Willmar Airport Commission. (Relates to 5‐Year Goal 6)

Steve Renquist
Bruce Peterson
Ron Erpelding

5-Year Goals ranked in order of priority by the Joint Operations Board 9/9/2010
5-Year Goals adopted by Joint Powers Board 10/28/2010

Revised as of 12/23/20119











 

Business Internet Workshops in Kandiyohi County 

The educational component of this workshop is made available at no charge through the 

University of Minnesota Extension as part of the Minnesota Intelligent Rural Communities 

program coordinated by the Blandin Foundation of Grand Rapids, Minnesota and funded 

by a US Department of Commerce grant. 

WILLMAR - Roadside Advertising in a Digital Age - Tuesday, September 27, 2011, 5:30  to 

8:30 pm, Willmar Middle School Computer Lab, Rm 138, 209 Willmar Ave SE  
Learn how digital maps not only describe in detail how to reach a destination, but give advice on the goods or 
services and why this should be a key part of your business marketing.  Gain the know-how and learn the tools 
to get on digital maps. 
 

NEW LONDON - Websites Simple to Complex - Tuesday, October 11, 2011, 5:30 to 8:30 p.m., 

New London-Spicer High School Computer Lab, 101 4th Ave. SW, New London 
Learn about the options available for creating a business website including the free and easy to use resources, 
moderately priced customizable websites, and more complex websites. Learn tips related to working with web 
designers and programmers, and understanding pricing.  
 

WILLMAR - Marketing Your Website - Tuesday, October25, 2011, 5:30  to 8:30 pm, Willmar 

Middle School Computer Lab, Rm 138, 209 Willmar Ave SE  
 Learn the most effective ways to market websites. Topics include getting found by search engines, viral 
marketing and using online tools like e-newsletters to drive traffic to your site.   
 

WILLMAR – Using Social Media - Thursday, November10, 2011, 5:30  to 8:30 pm, Willmar Middle 

School Computer Lab, Rm 138, 209 Willmar Ave SE 
Learn the basics of Facebook, Twitter, and LinkedIn for businesses. Explore ways your business can use social 
media and online networking tools to effectively reach your current customers and new ones.  Explore basic 
fundamentals of popular social networking sites and see examples of other businesses using social media. 
 

NEW LONDON - Blogging for Business - Tuesday, November 22, 2011, 5:30 to 8:30 p.m., New 

London-Spicer High School Computer Lab, 101 4th Ave. SW, New London 
Participants will learn the basics of good blogging, the tools available to make and update a blog, and how to 
promote your blog and your business. 
 

WILLMAR - Google Tools - Tuesday, December 13, 2011, 5:30 to 8:30 pm, Willmar Middle School 

Computer Lab, Rm 138, 209 Willmar Ave SE 
Participants will set up a Google account and learn how to use Gmail, Calendar, Google Docs and Google Talk to 
make operations more efficient.  
 

NEW LONDON - Financial Transactions Online - Tuesday, January 10, 2012,  

5:30 to 8:30 pm, New London-Spicer High School Computer Lab, 101 4th Ave. SW, New London 
Participants will explore the use of online check-out tools like PayPal and online banking platforms to help make 
more informed decisions.  
 

WILLMAR - Mobile e-Marketing- Tuesday, January 24, 2012, 5:30 to 8:30 pm, Willmar Middle 

School Computer Lab, Rm 138, 209 Willmar Ave SE 
People everywhere are using hand held mobile devices like iPhones, Android phones or tablets to search the 
Internet. Find out how to build your own mobile website or app, and how you can integrate QR codes and digital 
coupons into your business.  

To Register:  
Call the EDC at 320-235-7370 or email edc@kandiyohi.com 

 

-THERE IS NO CHARGE FOR THESE WORKSHOPS- 
 

  
 

 
 

mailto:edc@kandiyohi.com


You Have Access to Online Software Training!

How Can it Benefit Me?

•	 Looking	for	a	new	or	better	job?	Atomic	Training	can	help	you	build	your	resume	and	
gain	confidence	with	your	software	skills.	Set	yourself	a	part	from	other	candidates	by	
becoming	an	expert	on	the	software	your	industry	uses.	

•	 Tutorials	are	available	24/7!	Find	the	technology	answers	you	are	looking	for,	fast!	Our	
tutorials	are	available	24/7	and	range	from	1	-	3	minutes	long.		You	are	able	to	find	the	
technology	answers	you	are	looking	for	in	minutes!

•	 Get	more	out	of	your	money!	Utilize	your	software	and	IT	investments.		With	Atomic	
Training,	you	can	learn	how	to	better	utilize	your	software	and	devices.

Where Can I Find Atomic Training?

			www.AtomicTraining.com

Who is Atomic Training?

Atomic Training	provides	on-demand	software	training	and	support	tutorials	to	help	
businesses	and	organizations	fulfill	staff	technology	training	and	development	goals.	
Whether	you	need	to	enhance	new	employee	orientation,	transition	to	updated	software,	
train	on	a	new	application,	or	extend	IT	support,	Atomic	Training	has	the	essential	training	
needed	to	develop	and	increase	technology	skills,	proficiency,	and	productivity.	

Access nearly 40,000 
tutorials on over 140 

software applications:

Excel®

PowerPoint®

Windows®	7

Word®

Acrobat®

Illustrator®

InDesign®

Photoshop®

GarageBand®

iPad®/iPod®

and	more!Contact Us:

Staci	Kallis,	Customer Service Representative
skallis@atomictraining.com
866.259.6890,	Ext	#231 For	more	information	go	to:	www.AtomicTraining.com



5‐Year Goals (2011‐2015)

EDC’S 2011 GOALS

Goal Responsible Party Timeline Status or
Completed

1. Continue efforts to maintain and expand businesses in Kandiyohi County BRE/R Committee

a. Survey local business industry sectors mapping and modeling successes in trends
and growth indicators (success stories)

BRE/R Committee
Marketing Committee

b. Enhance opportunities for business growth BRE/R Committee
BRE/R Technology Advisory

Committee
Finance Committee

c. Continue to promote and enhance Kandiyohi County’s and Willmar’s
business‐friendly environment

Ag Committee
BRE/R Committee

Marketing Committee

d. Increase the number of businesses
Business Employment Dynamics

12/15/2011 2nd Quarter 2011 Total, All Industries/Private 1,227
9/28/2011 4th Quarter 2010 Total, All Industries/Private 1,249

BRE/R Committee

e. Increase employment
Local Area Unemployment Statistics

Date Labor Force Employment Unemployment Rate
12/15/2011 24,401      23,341 4.3% (as of 10/2011)
12/2010  23,999      22,542 6.1%

BRE/R Committee

5-Year Goals ranked in order of priority by the Joint Operations Board 9/9/2010
5-Year Goals adopted by Joint Powers Board 10/28/2010

Revised as of 12/23/2011



EDC’S 2011 GOALS

Goal Responsible Party Timeline Status or
Completed

f. 100% broadband and cell phone coverage within Kandiyohi County by 2015

(See County broadband map attached as of 10/7/2011 by GIS Midwest)
(See 6 broadband maps attached as of 4/1 and 10/1/2011 by MN Connect)

BRE/R Committee
BRE/R Technology Advisory

Committee
Jean Spaulding

g. Obtain railroad access to Willmar’s new industrial park BRE/R Committee
Bruce Peterson

2. Assist Rice Memorial Hospital in strengthening its position as a regional hospital Marketing Committee

a. Determine the hospital board’s strategies to strengthen their position Steve Renquist
Jean Spaulding

b. Identify three ways to assist the hospital in the process Steve Renquist
Jean Spaulding

c. Assess and improve the perception county residents have about the hospital Steve Renquist
Jean Spaulding

d. Investigate extended‐stay lodging at the hospital BRE/R Committee
Steve Renquist
Bruce Peterson

e. Support a parking ramp for the hospital Steve Renquist
Bruce Peterson

Gary Geiger, BRE/R Committee

Presentation made
to city of Willmar
and Rice contacted

f. Identify ways to foster cooperation between Willmar’s medical facilities and the
hospital

Steve Renquist
Jean Spaulding

5-Year Goals ranked in order of priority by the Joint Operations Board 9/9/2010
5-Year Goals adopted by Joint Powers Board 10/28/2010

Revised as of 12/23/20112



EDC’S 2011 GOALS

Goal Responsible Party Timeline Status or
Completed

3. Fill additional 50% of MinnWest Technology Campus (MWTC) capacity by 2015
No. of No. of

Date Business Tenants Full‐Time Employees % Filled
12/15/2011  28 327    55%
1/13/2011 19 275      40%

BRE/R Committee indirectly
assist by working on Goal 1

Finance Committee
Marketing Committee

Jean Spaulding

a. Development and success of the Mid‐Central Research and Outreach Center Marketing Committee
Steve Renquist
Jean Spaulding

b. Annually identify with MWTC at least three ways the EDC can assist MWTC Marketing Committee
Jean Spaulding

4. Develop new opportunities for cooperation with similar agencies

a. Create regional biosciences corridor by 2015 Steve Renquist
Jean Spaulding

b. Assess knowledge base and relationships Steve Renquist
Jean Spaulding

c. Identify and investigate two options annually Steve Renquist
Jean Spaulding

5. Successful commercialization of two renewable energy projects and expansion of
three value‐added ag businesses

Ag Committee
BRE/R Committee will assist,

if requested by the Ag
Committee

a. Renewable energy projects to be worked on in 2011 Steve Renquist
Cathy Keuseman

b. Value‐added ag projects to be worked on in 2011 Steve Renquist
Cathy Keuseman
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EDC’S 2011 GOALS

Goal Responsible Party Timeline Status or
Completed

6. Achieve 50% increase in local airport utilization by 2015
(1/13/2011, the airport does not keep track of takeoffs and landings, but does track fuel
sales and hangar rentals; see attached Willmar Municipal Airport Fuel Sales furnished by
Bruce Peterson 4/6/2011)

BRE/R Committee 
will create and make a

presentation

a. Pursue cargo Steve Renquist
Bruce Peterson
Ron Erpelding

b. Pursue on‐field aviation businesses Marketing Committee
Steve Renquist
Jean Spaulding

c. Increase on‐field hangar facilities to attract on‐base aircraft 
Date Public Hangar Spaces Private Hangars No. of Based Aircraft
1/13/2011 20             22        51

Steve Renquist
Bruce Peterson

d. Enhance air taxi service and charter flight options Steve Renquist
Bruce Peterson
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